SPECIAL AVALON CITY COUNCIL MEETING WILL ALSO INCLUDE
A MEETING OF THE CITY COUNCIL ACTING AS
THE HOUSING AUTHORITY
TUESDAY, JUNE 27, 2023 - 3:00 PM
410 AVALON CANYON ROAD
THIS VIRTUAL MEETING IS HELD PURSUANT TO AB 361
AGENDA

In compliance with the Americans with Disability Act, if you need speciat assistance to participate in this
meeting, please contact the City Clerk’s Office (310) 510-0220. Notification 48 hours prior to the meeting wiil
enable the City to make reasonable arrangements to ensure accessibility to this meeting. (28 CFR 35. 102-
35.104 ADA Title I1). All public records relating to an agenda item on this agenda are available for the public
inspection at the time the records are distributed to all, or & majority of all, members of the City Council. Such
records shall be available at City Hall located at 410 Avalon Canyon Rd.

Due to social distancing recommendations from the Center for Disease Control and State of
California Division of Occupational Safety and Health (CallOSHA) and the County of Los
Angeles, and pursuant to findings made under AB 361, the CITY OF AVALON'S CITY COUNCIL
SHALL GENERALLY BE AVAILABLE TO THE PUBLIC REMOTELY. The general public may
altend the meeting in the Council Chambers however must adhere to social distancing
requirements. The public is encouraged to watch and participate from the safety of their homes
while practicing social distancing.

Council Chambers are open to a maximum 30 members of the general public. Once the Council
Chambers reach maximum occupancy, the general public may participate in Oral
Communication and address the City Council on an agenda item in person by waiting in the City
Hall Court Yard and entering the Chambers one at a time at the appropriate time. No one will be
admitted into the Council Chambers who is ill or exhibiting symptoms of COVID-19. Additionally,
the general public may participate in Oral Communication and address the City Council on an
agenda items by providing comments via Zoom or by sending comments to
ask@cityofavalon.com.

For the public’s convenience, but not participation, the meeting can be viewed:
On local cable: Catalina Broadband Solutions channel 3
Streaming Online: www.cityofavalon.com/meetings
*Streaming on Facebook Live: www.facebook.com/CityOfAvalonOfficial
Streaming on YouTube: hitps://www.youtube.com/CityofAvalonCA

FOR REMOTE PUBLIC PARTICIPATION

1) Join the Meeting via Phone Conference (Voice Only):
Phone Number: (669) 444-9171,
Meeting ID: 847 4143 5346
Passcode: 337907

When you would like to comment during the meeting enter *9 on the phone’s key pad to
activate the "raise hand" button at the time the Agenda Item is being presented for City Council
consideration.
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CALL TO ORDER / PLEDGE OF ALLEGIANCE/ ROLL CALL

ANNOUNCEMENTS / WRITTEN COMMUNICATIONS

ORAL COMMUNICATION
Members of the public may address the City Council at this time. No action will be taken on non-
agenda items at this meeting. Speakers should limit comments to two (2) minutes each.

GENERAL BUSINESS

1.

Zilo International Group LLC Contract Award

City actively pursues grant opportunities to assist with unfunded projects and programs.
Many funding agencies utilize US Census income data to determine eligibility and funding
levels. Staff believes this does not accurately capture the City’s economic demographics.
In order to resolve this discrepancy, City Staff are recommending completing a
Community Wide Survey.

Recommended Action

Authorize the City Manager to execute a contract with Zilo International Group LLC for a
not-to-exceed sum of $35,000.

Award Above Ground Fuel Tank Procurement

The State requires the owners or operators of specific types of underground fuel storage
tanks to permanently close by December 2025. The City owns four underground fuel
tanks at the Avalon Fuel Dock that fall under this requirement. On March 21, 2023 City
Council approved the design and construction documents for this project, and authorized
Staff to post and receive informal bids to procure the fuel tank for an amount not to exceed
sum of $200,000.

Recommended Action

Authorize the City Manager or his designee to procure an above ground fuel tank from
Western Pump per the specifications designated for the Underground Fuel Tank
Replacement Project at a cost not to exceed sum of $160,000.

Authorize the Purchase of Vehicles, Charging Infrastructures and Digital Sign Boards to
Facilitate the Development of a Micro Transit System

The City’s fixed route transit ridership dropped dramatically as a result of the pandemic.
Public transit agencies across the state have experienced similar downturns in ridership.
City Staff recommends utilizing the ARPA Act equivalent funds to respond to changes in
consumer trends and make improvements to its fixed route fleet by transitioning to
smaller, open air, electric vehicles to provide better ventilation and reduced crowding.
Recommended Action

(1) Adjust the Fiscal Year 2022-2023 Budget to reassign $305,500 from Commuter
Subsidy Program (12230-5099) to Vehicle Replacement (12230-6781). (2) Authorize the
City Manager or his designee to purchase 5 (five) E6 GEM LSV Vehicles, 2 (two) digital
sign boards and other items to install charging infrastructure and assist with emergency
response for a not to exceed sum of $305,500.
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** The following item of general business is the City Council acting as the Housing Authority. **

4. Award 206 E. Whittley Housing Project
A multi-family property at 206 E. Whittley was purchased in 2008 with the intent to provide
affordable housing units. In order to ensure the opportunity for highest and best use of
the property, Staff proposes remediation of the existing retaining wall, and additionally
leveling and backfilling of an adjacent area that will widen and recapture areas of the
southern portion of the East Whittley public right-of-way at the 90-degree curve. City
Council acting as Housing Authority approved the design and construction documents,
along with the release of a Request for Proposal May 2, 2023,
Recommended Action
(1) Review the bid results. (2) Award a construction contract if an acceptable bid is
received, or reject all bids. (3) If bids are rejected, adopt a Resolution Pursuant to Public
Contracts Code 201767 by 4 /5 vote Authorizing the City Manager or his designee to
negotiate the construction contract for the 206 E. Whittley Housing and Site Preparation
project.

CLOSED SESSION
** The following closed session items are the City Council acting as the Housing Authority. **

1. REAL PROPERTY NEGOTIATIONS
Property: 128 Marilla Avenue
Agency Negotiator: City Manager
Negotiating Parties: City Manager and Captains Foundation
Under Negotiation: Price and Terms of Payment

2. REAL PROPERTY NEGOTIATIONS
Property: 206 E. Whittley
Agency Negotiator: City Manager
Negotiating Parties: City Manager
Under Negotiation: Price and Terms of Payment

ADJOURN
NOTICE OF POSTING
I, Devin Elise Hart, declare that the City Council Agenda for Tuesday, June 27, 2023 was posted

on Monday, June 26, 2023 on the City's website www.cityofavalon.com/agendacenter, and at
City Hall, 410 Avalon Canyon Road.

D il 2

Devin Elise Hart, Management Analyst




CITY OF AVALON CITY COUNCIL

MEETING DATE: June 27, 2023 AGENDA ITEM: {
ORIGINATING DEP: Administration CITY MANAGER: M
PREPARED BY: Jocelyn Francis, Assistant City Manager

SUBJECT: Zilo International Group LLC Contract Award

RECOMMENDED ACTION(S): Authorize the City Manager to execute a contract with Zilo
International Group LLC for a not-to-exceed sum of $35,000.

REPORT SUMMARY: The City of Avalon actively pursues state and federal grant opportunities
to assist with City identified unfunded projects and programs. Many funding agencies utilize US
Census income data to determine grant eligibility and funding reimbursement levels.

The current City of Avalon Median Household Income (MHI), per the 2021 US Census American
Community Survey 5-Year Estimates, is $77,644 (+/- $18,531). Staff believes this does not
accurately capture the City of Avalon’'s true MHI. In order to resolve this discrepancy, City Staff
are recommending completing a Community Wide Survey.

OCn April 5, 2023, City staff issued a Request for Proposal for professional services to conduct a
Community Wide Survey for the City of Avalon. Despite advertising for the services, only one
proposal, from Zilo International Group LLC, was received. City staff reviewed the proposal and
received a presentation, concluding Zilo International Group LLC is well-qualified. The firm has
experience working with cities and other public agencies in completing a wide variety of surveys,
including community surveys. Therefore, it is recommended to award a contract to Zilo
International Group LLC.

FISCAL IMPACTS: The survey has been budgeted in the FY2023/24 General Fund Operating
Budget and will assist City Staff with a broader range of grant opportunities.

GOAL ALIGNMENT: Grant Funding Opportunities

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: Future grant funding
eligibility and reimbursement levels will be based on the 2021 US Census American Community
Survey data.

FOLLOW UP ACTION: Execute a professional services agreement with Zilo Associates.
Develop a stakeholder community group to assist with the survey implementation and return to
City Council to publish the final report in approximately five months.

ADVERTISING, NOTICE AND PUBLIC CONTACT: The item was properly listed on the posted
agenda pursuant to the Brown Act.

ATTACHMENTS: Zilo International Group LLC Scope of Work



June 19, 2023
Dear Selection Committee,

Thank you for the opportunity to extend our submitted proposal and our approach to the
survey implementation. We are excited about the possibility of partnering with the City
of Avalon and assist to design, administer, and analyze the results of a comprehensive
survey of Community Wide Income. Our approach is to work in partnership with the
project team over the duration of this project and to collect data to better capture the
City’s MHiI for future grant applications and funding considerations.

We would be honored to partner with you to achieve your goals. We are very excited
about the prospect of working with you and providing you with the resources and
services needed. We are committed to serving our clients' needs and will be available
at all times.

Our team has the skills and values to effectively and efficiently complete the community
wide income survey and each task associated with the process

We have identified the following phases and tasks necessary for project completion:

Task 1: Prepare Project Management Plan

During Task 1 we create a thorough communications plan and schedule between the
City and Zilo, while giving insight into how our entire process will be done. We work in
partnership with the project team and staff to ensure a collaborative process throughout
the entire project and to provide a schedule and work plan that best suits your needs
and focuses on gaining the desired information from the community.

We will begin with a kick-off meeting with the project team, we anticipate discussing the
following topics:

« Background and Relevant information — Here we wil! gather insight into the
previous studies community wide income. The project timeline will be discussed
and finalized, and specific times you wish to have deliverables received will be
noted.

- Existing Documents and Data — We will review any past surveys and
analyze them to find any necessary changes to the survey.

» Develop Additional Plans - QA/QC plan will be discussed with how we
implement it throughout the process. And from that we will develop the risk
avoidance and mitigation plan where we bring our insight in survey development,
implementation, and identify various risks.

Following the initial meeting we will have bi-weekly check-in sessions, to discuss the
survey progress and answer any questions you have. Prior to the beginning of

ZILO Community Wide Income Survey 2
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administration and collection, Zilo International Group will work alongside the City to
ensure that all stakeholders and the community are made aware of the upcoming efforts
for this project.

We will work closely with the City and the
marketing/communication team to increase
survey awareness and encourage
participation. The outreach efforts also
include social media campaigns, door-to-
door follow-up, email blasts, website
announcements, direct door mailing, and the
engagement of other stakeholders and
community groups, such as libraries.
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The example to the right is a social media
post developed for a local government
conducting a community survey.

A

Task 1.1: Develop a Sampling Plan

To begin we will go in-depth about the specific requirements you are looking for when
conducting the survey. A breakdown of surveys is essential to identify sample size that
adequately meets project and modeling needs.

It is our hope to increase the response rate and surpassed the 772 completed surveys
in 2016.

Task 2: Develop Survey Questions

After the initial planning stages, we will begin the design of the survey. Working
alongside the City, a collaborative effort will be made to encompass all desired areas
of evaluation. The design itself will allow for easy completion and understanding
while giving in-depth and useful information for our team to analyze and apply.

We will ensure to capture all data needed and that the survey effort will contain
sufficiently detailed information to allow for accurate geocoding and validity of the
survey data.

e Evaluate the current City of Avalon Median Household Income (MHI)
Surveys should prioritize the collection of income data and, if desired, also
include all relevant demographic information, including age, race, ethnicity,
gender, and other identifiers.

ZILO Community Wide Income Survey = 3
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Task 3: Survey Distribution / Data Collection

Our team will handle all the functioning of the survey management, social media
materials and outreach, and survey instrument. We recommend using a hybrid
methodology consisting of mail, online, phone, and in-person to maximize the overall
level of response. Using a variety of materials to reach as many people as possible,
including but not limited to: social media tools for broad public outreach, and an updated
page on the website to keep people informed on current activities and direct them to the
resources they would need to engage.

We have found that providing a prepaid envelope to the surveys significantly increases
the response rate. We recommend the survey is sent to all the residents along with a
letter explaining the purpose of the survey and encouraging participation. The prepaid
return envelope that will be provided will make it easier for the community members to
participate in the survey. Privacy is very important to us and we will ensure participants
and clearly state how the data will be used.

For the door-to-door follow-up all surveyors will wear blue Zilo shirts to be easily
identified and trained to be courteous/professional at all times and the importance of
accurate data to achieve the objectives of the survey. The average time to complete the
survey should be less than 10 minutes.

All surveyors will be trained in how to properly conduct the in person surveys. We will
provide classroom training, exposure to mock scenarios, and field training. Some of the
topics that will be covered during the training will include, but is not limited to:

» An overview of the project
- Basic survey information
o Survey information regarding materials, equipment, and how the survey
will be administered
Safety information for the surveyors
Average time to compiete the survey
The minimum age of resident to be surveyed
Dress code
to effectively administer the survey
Mannerisms and body language
How to approach resident
How to conduct survey if resident doesn’t speak English
Assisting residents that may not understand the survey questions or need
help reading and extra guidance
How to conduct survey if resident has less than the average time required
to complete the survey
o What to do if resident refuses to participate in survey

« Ho
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Upon survey completion, Zito administrator will check over ail of the surveys that were
conducted to ensure that is fully complete and valid. We will then ensure that survey is
successfully completed and that we have relevant data to analyze and draw from.

We will provide the City with a progress report on survey activities.

Task 4: Quality Assurance / Quality Control (QA/QC)

After gathering the surveys, we will begin our analysis and reporting of the responses.
The benefits in being able to properly analyze these surveys are vast. We understand
how crucial analysis can be, which is why we pride ourselves in our analytical abilities.
Survey management and Analysis is one of the most important sections of this project.
During this phase we will ensure that work has been successfully completed and that
we have relevant data to analyze and draw from.

- Data Checks: Data checks will be addressed to ensure quantity, quality,
distribution of samples collected, as well as completeness and accuracy of the
information.

- Data Processing: After the final data collection period, the Zilo team will review
all records entered in our system. Each survey will be deemed complete or
incomplete individually, and then finally processed.

- Quality Assurance / Quality Control: We will develop a quality
assurance/quality control procedure to guide all data collection, handling of data,
and management of data to ensure that information received is accurate for
analysis.

Task 5: Data Analysis

In this task we will begin our preparation of the final report by reviewing all the forms
submitted, ensuring that they all adhere to the quality assurance standards, and then
analyzing all the data gathered. Our main data analysis will be done in Excel where we
will create separate and organized trip tables where we show the results. All the data
presented will be cleaned up, organized properly, and easy to access and analyze.
Our analysis will also consist of ensuring that the sample size was met, the specific
areas of focus were met, and various cross tab analysis was conducted.

Task 6: Final Report and Presentation

In the final phase we will begin our preparation of the final report. Overall, the final
report for a survey should provide a clear and comprehensive analysis of the survey
results. It will be well-organized and easy to read, with supporting materials included as
needed. By presenting the results in a clear and concise manner, the report can help
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inform decision-making and policy development based on the insights gathered from the
survey. The report will have the following elements:

Introduction: Provide an Executive Summary of the survey and its purpose and
background information on the target population, research questions, and methodology
used to conduct the survey.

Methodology: Describe in detail the methods used to conduct the survey, including the
sampling method, data collection process, and analysis techniques used.

Results: The results section will present the findings of the survey in a clear and
concise manner and include both qualitative and quantitative data, such as charts,
graphs, and tables to help illustrate the results. We will provide in-depth analysis and
interpretation of the survey results, results of each question, and our analysis. A trend
report will establish any significant tendencies in the data. We will provide a detailed
assessment of the approach, including a summary of key learnings with regard to
continuing to build stronger, more authentic relationships and trust amongst community
leaders, partners, community members, elected officials, and City staff. We will present
the data to City leadership and/or City Council to share and discuss project updates and
findings

We have completed numerous projects and community engagment and have extensive
experience in analyzing data similar to what this project will solicit. Our data analysis
and synthesis has been where we have truly exceeded stakeholder expectations. We
will use any and all feedback provided to make any necessary changes.

We believe that Zilo is the ideal partner to work with the City of Avalon, with our deep
commitment to serving our communities and our experience driving successful survey
projects, we will enable you to make this effort a success. We are personally and
professionally enthusiastic to work with you on this critical initiative. We recognize the
enormous impact that this effort could have on achieving your goals. It would be an
honor to partner with you on it. 1t is our hope to build a long-term relationship and assist
you in other areas as well. If additional surveys are added, our project team is ready to
accommodate any changes and implement more surveys that follow a similar structure.
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CITY OF AVALON CITY COUNCIL

MEETING DATE: June 27, 2023 AGENDA ITEM: 2~ _
ORIGINATING DEP: Public Works CITY MANAGER: DM
PREPARED BY: Robert Greenlaw, Public Works Director

Jamie Hmielak, Maintenance Superintendent

SUBJECT: Award Above Ground Fuel Tank Procurement

RECOMMENDED ACTION(S): Authorize the City Manager or his designee to procure an above
ground fuel tank from Western Pump per the specifications designated for the Underground Fue!
Tank Replacement Project at a cost not to exceed $160,000.

REPORT SUMMARY: The State of California requires the owners or operators of specific types
of underground fuel storage tanks to permanently close by December 31, 2025. The City of
Avalon owns four underground fuel tanks at the Avalon Fuel Dock that fall under this
requirement,

With assistance from former Assemblymember Patrick O’Donnell, the City was awarded a
$500,000 State budget earmark that is administered through the State of California Water Board
to remove the underground fuel tanks located at the fuel dock and install an above ground
system in compliance with the new regulations. The granting agreement requires the City to
complete the project by November 30, 2023.

The project is included in the FY22-23 Budget and Capital Improvement Plan — Project Number
207004, Account Number 11470-6547 — with $700,000 budgeted.

On March 21, 2023 City Council approved the design and construction documents for this
project, and authorized Staff to post and receive informal bids to procure the fuel tank for an
amount not to exceed $200,000. Two bids were received and opened June 16, 2023 that fulfilled
the bid requirements. Western Pump presented the lowest bid of $137,283.30. A second bid
was received from CJW Construction Inc. for $259,000. Staff is recommending authorization to
procure the fuel tank from Western Pump as they fulfilled the bid requirement at the lowest price.
A not to exceed request of a $160,000 includes a contingency for any unforeseen changes or
costs as the procurement is finalized.

This is one of three contracts anticipated to procure the resources to complete this project at the
most competitive cost. In addition to this procurement there will be a construction contract for
the above ground tank enclosure and ancther construction contract to provide the gas station
scope of work as well as removing the underground tanks.

GOAL ALIGNMENT: City Infrastructure. Reduction of high-risk facilities.

FISCAL IMPACTS: Total expenditure is not to exceed $160,000 towards CIP project code
207004 (account 11470-6547).



CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: The City may not meet
the timeline required by the funding agreement with the State of California Water Board.

FOLLOW UP ACTION: Procure above ground fuel tank from Western Pump.

ADVERTISING, NOTICE AND PUBLIC CONTACT: This item was properly listed on the posted
agenda pursuant to the Brown Act.

ATTACHMENTS: Quotes from Western Pump, and CJW Construction.



WESTERN PUMP

3235 F Street

San Diego, CA 92102 W
(888) 239-9988

www.weslernpump.com

HIEBE

WESTERN

—PUMP ——

Sold To: Quotation (crm)
Quotation Number: 0000001088-000
CITY OF AVALON Date: Jun 16, 2023
P.O. Box 707 Type: Work Order
Avalon, CA 90704 Customer Code: 13715
Attn: Aliana Gonzales Reference: PROJECT NUMBER 207004 - AST
Cross Reference:
Ship To:
Sales Rep: JOHNH
Avalon Freight Services Job Number: nfa
385 E. Swinford Street Estimator: JOHN HENDR
San Pedra, CA 90731
(310) 510-0220 Expiration Date: Jun 23, 2023

| Details/Description:

WESTERN PUMP, Inc is pleased to offer the following Quotation for Petroleum Equipment:

DELAYS IN SHIPMENT

Once this confirmation is returned confirming the delivery date shown above, your order will be produced. If actual
shipment is then delayed for any reason from the initial date of shipment, you will receive an invoice for the full value
of the order, with Net 15 day terms. If payment is not received, tanks built for this order will be released for resale to
other customers and you will need 1o reschedule your order based on available production. Tanks built for this order
that remain in inventory beyond 30 days will be subject to storage fees. A copy of our storage fee schedule is

available upon request.

If you have any questions, please do not hesitate to contact me at (310) 463-4276. If proposal and terms are

acceptable, please sign below and return to Western Pump with your deposit.

| Code/Part # Description Qty.

Unit Price

Amount |

12,000 Gallon, 36'8" x 7'11" x 7'1" Hoover Vault Tank,
48,75

Includes:

UL 2085 Listing for Insulated, Secondary Containment
Tanks, Protected Types

Factory Pre-Poured Lightweight Concrete, 2 Hour Fire
Rated

4-2"1-3" 2-4" and 1 - 6" Male NPT Fittings

4" Submersible Pump Fitting

18" Manway

8" Primary Tank Emergency Vent Device

8" Secondary Containment Emergency Vent Device
Finish Coat Desert Sand Epoxy

Safety and Warning Decals

Double Bulkhead Split 9,000 / 3,000 or 7,000 / 5,000
3" Fill Liriter Valve with Drop Tube, Adapter and Lock
Cap

Requires 6" Fitting (Recormmended for Tanks or
Compartments 2,500 Gallons and

Larger)

Quole # 0000001088-000
Jun 16, 2023

1.00

2.00

78,525.58

2,646.51

78,525.58

5,293.02



WESTERN PUMP

3235F

San Die?]tc?gtl\ 92102 W W E S T E R N

(888) 239-9988

www.westernpump.com P U M P -

PP

HENSE

Note: Only availble for use in ground level fill
applications (not internal spill-boxes)

Ground Level Bottom Fill Containment Box 2.00 3,595.35 7,190.70
Ground Level Fill Piping to Box (For Product) 2.00 1,972.09 3,944.19
Ground Level Vapor Recovery Piping (With Cap and 1.00 2,181.40 2,181.40
Adapter)

Fibervault Finish FV-EMPT 1.00 12,939.53 12,939.53
(suggested for locations near the ccean)

Lateral Skids 1.00 4,097.67 4,097.67
for 2022 CBC Codes 12,000 gallon Vault Tank(if

required)

Estimated Delivery - San Pedro 1.00 1,694.00 1,694.00

Actual freight will be charged at time of Delivery

[ Summary:
SubTotal: 115,866.09
Tax(114,172.09) 11,417.21
Total Quotation: 127,283.30
| Notes:

Prices stated are firm for 7 days from the date of this Quotation unless noted ctherwise,

2. Prices stated exclude installation {(equipment only).

3. Payment to be made as follows: 25% down payment, 25% job start, major equipment billed and due upon shipment from
Vendor, final balance due immediately upon receipt (unless credit terms have been pre-approved).

4. Financing Terms: 100% financing may be oblained through available lease programs with terms from 24 1o 48 months
and will include any required deposit. To learn more about these options, please contact your WESTERN PUMP sales
consultant.

5. WESTERN PUMP, Inc. Standard Terms and Conditions (see below) will apply.

6. WESTERN PUMP, Inc. will not be liable for direct, indirect, special, or consequential damages, business interruption or
loss of profits damages, sustained by Customer or any partying cliaming by, through, or under Customer.

7. Customer hereby accepts the Terms and Conditions set forth within,

8. Materials and equipment are subject to all applicable taxes.

9. Cancellations or returns or non-stock or special order items are subject to a minimum 15% restocking charge, or may not
be returnable.

BY SIGNING AND ACCEPTING THIS QUOTATION,
CUSTOMER ACKNOWLEDGES THAT HE/SHE HAS READ,
UNDERSTANDS, AND AGREES WITH ALL OF THE
TERMS AND CONDITIONS LISTED WITHIN.
QUOTED BY: ACCEPTED BY: DATE:
SIGNATURE: PRINT NAME:
COMPANY NAME: TITLE:
WESTERN PUMP
DATE: COMPANY:
Jun 16, 2023

Quole # 0000001088-000
Jun 16, 2023




WESTERN PUMP

giisoﬁezg?gt;\ 92102 W W E S T E R N

(888) 239-9988 - —
www. westernpump.com P U M P
)

rtandard Terms & Conditions:

Acteplance, This proposal, when accepted by Owner, will constitute a bona fide contract, subject (o these lerms and conditions, the supplemental terms and condilons, and approval

of the Conlracior's credit manager. Delivery of the malerials/equip herewith, install of he specified equipment, Owner's acceptance herecf (either in writing or orally in persan

or over the telephone). and/or the issuance of an invoice, conslilutes a binding acceplance by Owner of this proposal herein. This agreemenl 1s Lhe entire undertaking of the parties for
the subject matier hereol, and there are not promises, agreements, or understandings, oral or wrtlen, nol specilied herain.

2. Prices; Terms of Sale; Credit.

a. All prices are quoted in good faith: however, fram time ta time, manufacturers may change prices without prior notice prior to shipmenl, we may quole an incorect price, or
applicable laxes may increase, in which case any price or tax increase may be added 10 Owner's price.

b. All payments are to be made to Contracior pursuant ta the terms on the Quotation, All credits and lerms of the sale must be approved by Contractor's Credil Depaniment at the
time of the order and are subject to review and approval during the hfe of any contract, A finance charge of 1-1/2% per month {18% per year) may be charged on any unpaid
balance remaining at the end of every 30-day period. i payment is not made prompily when due. Owner must pay all cosis and expenses of collechon, inchuding reasonable
attorneys' iees, Contraclor may revoke any credit exiended lo Owner because ol its failure to pay when due or for any other reason.

c. Ownier shall be responsible for and shall pay all sales, use, excise, govemmental surcharge, and olher taxes (including penalites and inlerest) levied n conneclion with Lhis sale,
The stated prices do not include applicable laxes unless othermse specified, and Contractor may charge for same by a subsequent or supplemental invoice.

d, With respecl lo Owner-supplied matenals, Owner agrees o ity and hold C: harmiess rom any and all delects or damages ansing (rom use of these producis
Owner funther acknowledges that thay will be wholly respansibla for the payment of any sales and or use lax owed to Ihe Stale{s) of California, Arizona, Nevada, New Maxico,
Ulah, Colaado, [daho, Oregon. andior Washington. and shall supply Contractor with proof of such payment prior 1o completion of the job or upon requast.

e. Gwner hereby grants and Canlractor retains a purchase money security interest in said producisiequipment. including the proceeds therelrom, for the purpoese of secunng
Owner’s obligalion lo make payment in full, unlil payment is received in full in cash or collected funds, at which tme the secunty interest shall cease. Contractor may, alits
oplion repossess lhe producis/equipment upon Owner's defaull in payment, and charge Gwner with any dehiciency. Owner agrees Lo execule upon demand appropnate
financing stalements for perfecting Ihis security interest, It the work is to be performed on property not owned by Owner, upon Contraclor's fequesl, Owner shall provide a
Landlord's Waiver in a lorm acceplable to Contraclor,

3. Dellvery. Shipment Terms; Freight Damage Claims.

Shipping dates are approximale and are contingent of fire, accidents, siikes, foods. manufacturer production schadules, installation schedules and coordination of trades
transporiation delays, or olher causes beyond Cantractor’s contral. Contractor will exert the utmast effort va perform satisfactorily ils shipping obligati and meet i Halion
schedules but shall not be liable for delay for any reason or lor damage in transit of any malenals furnished. Contractor may make delivery in installments. winch will be
separately invoiced

b, The shipping lerms, including the F.Q.8. point (such as "shipper's dock” or 3 designated destination), must be indicaled on the face of this propasal. The shipping terms should
also include whether freight is "collect” or Lo be “prepaid and added”, If these terms are not indicated, they may be chosen by the Contracior. Whenever merchandise is
deliverad to Ihe designated F.O.B. paint, a common carrier {by manulacturer or Contractor}, or is d by Owner, which is earber. Conlraclor's responsibilily ceases and
full risk of loss {including transportation delays and losses) and title passes 1o Owner, Conlractor assumes no responsibility for goods damaged in shipmenl. Shonages and
hidden damages of defecis to goods must be reporied o Contractor and carrier within 30 days of receipl of shipment. The quoled prices do nol include the cost of unloading.
which is Qwner's responsibility.

4, Ingurance, Limitad Warranty, Ind ity, and Hold H ]

a. Gonlraclor does not extend warranlties Vo Owner of malerials and equipment. The products sold by Contractor may be wamranizd but only 1o the extenl of any wamanty offered
by lhe manulaciurer, Owner shall be responsible 10 register eguipmenl warranties with the manufacturer. CONTRACTOR HAS NO LIABILITY WHATSOEVER FOR INDIRECT,
SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES, INCLUBING BUT NOT LIMITED TC LOST PROFITS, DOWN TIME, LOSS OF MATERIAL OR PRODUCT,
CLEAN-UP COSTS ASSOCIATED WITH LOSS OF PRQDUCT, OR DAMAGE TO OTHER EQUIPMENT, UNLESS SAID DAMAGE OR LOSS IS PROVEN TO HAVE BEEN
CAUSED BY CONTRACTOR'S SOLE NEGLIGENCE. NO WARRANTY IS EXTENDED WHERE EQUIPMENT IS IMPROPERLY INSTALLED 8Y OWNER, ITS EMPLOYEES
OR CONTRACTOR. CONTRACTOR MAKES NOT OTHER WARRANTY OF ANY KIND WHATSOEVER, EXPRESS. OR IMPLIED, AND ALL IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE ARE HEREBY DISCLAIMIED BY CONTRACTOR. FURTHER, NO WARRANTIES SHALL BE
EXTENDED ON ANY USED EQUIPMENT OR PARTS UNLESS SPECIFICALLY ENUMERCATED ON THE FACE OF THE CONTRACT.

b. CONTRACTOR EXTENDS A LIMITED WARRANTY FOR CONTRACTOR'S WORK PERFORMED UNDER THIS PROPOSAL THAT SUCH WORK WILL BE RENDERED IN
ACCORDANCE WITH GOOD COMMERCIAL PRACTICE FOR A LIMITED PERIOD OF 30 DAYS FROM THE DATE OF CONTRACTOR'S COMPLETION OF SUCH WORK,
HOWEVER, IF DURING THIS PERIOD, THERE 1S A DEFECT DUE TQ CONTRACTOR'S IMPROPER OR SUBSTANDARD PERFORMANCE, CONTRACTOR'S LIABILITY
IS LIMITED TO THE COST OF CORRECTING ANY DEFECTIVE WORKMANSHIP. THIS LIMITED WARRANTY IS NULL AND VOID IN THE EVENT THAT THE OWNER
OR A THIRD PARTY PERFORMS SUBSEQUENT WORK ON THE EQUIPMENT INSTALLED QR REPAIRED BY CONTRACTOR. IN THE EVENT THAT CONTRACTOR
SHALL BE LIABLE TO OWNER FOR DAMAGES ARISING UNDER OR IN CONNECTION WITH THIS AGREEMENT, WHETHER ARISING BY NEGLIGENCE, INTENDED
CONDUCT {(BUT NOT INTENTIONAL MISCONDUCT) OR OTHERWISE, OWNER MAY RECOVER FROM CONTRACTOR ITS DIRECT DAMAGES NOT TO EXCEED THE
AGGREGATE AMOUNT OF PURCHASE PRICE PAID BY OWNER FOR THE PARTICULAR GOODS OR SERVICES TO WHICH A CLAIM OF LIABILITY IS ASSERTED.

C. Contractor shall have NO LIABILITY under this warranty if equipment maliunction or other problems result, direcilly or indirectly, from accident (nol caused by Conlractor),
subsequenl work on equipment by Owner ot 1hird party, improper operation ol equip t, madequate maintenance, and/or laillure lo properly prolect the equipment from
anvironmenlal hazards.

d, Cwmer agraes to hold Contracior hammiess lrom and defend and indemnify il against any of Contracior's or Owner's losses in connection with any property damage. personal
injury or death, whether same relales o any claim, penally. of fime by govenmeni agency jor poliution, ervirenmental damage, clean up, o otherwise, or whether any claim s
made by any third party agatnst Contractor or Owner or said damage, personal injury or death is clamed or sustained by Owner or made agains| Owner or Conlraclor in
connection therewith, including but not limited 1o damages. costs. expenses, and allomeys' fees, except ko the extent that said damage. personal injury or death is proven io
have been caused by Contraclor's sole negligence. Where a penally, fine or claim for poffution damage or cleanup is made againsl Conlractor in conneclion with nstallation of
malerials and equipment, Owner agrees to hold Contractor rarmless from and defend and indemmily 1 against same.

LN NO EMPLOYEE OR REPRESENTATIVE OF CONTRACTOR IS AUTHORIZED TO CHANGE THIS WARRANTY IN ANY WAY.

When specifically included in the work, site drawings, installation plans, and as-built drawings will be prepared using a current Owner-provided sel of scale drawings showing

property lines, righls of way, ts, ulilities, dri ys, buildings and improverments. Any drawings fumished in connection with the bid preposal or Work wers for bid

purposes only and are the property of the Contractor. if such drawings are used without a professional or registered engineer’s siamp, Owner uses 1l at its awn risk with tull and
complete indemnity io Contracior for any acts, errors, omissions, or damages that may arise out of using such drawings.

q. Col shall workers' comp ion insurance covering its own emplayees. Unless otherwise specified, Owner shall mainlain general liability, completed operations
arvd lbuilders” all risk ingurance, and shall meet financial responsibility requirements of federal and stale storage tank regulations suMficient to protect against claims that may
anse under this proposal. Unless otherwise specihed, Contractor shall not be required 1o obtain hdelity or surely bonds, and the cost of any such bonds may be added lo the
price.

h. Contraclor, in furnishing services hereundar, is acting only as an independent contractor. Conlractor does not undertake by this agraement or otherwise to perform any
obligations of Owner, whether regulatory or contraciual, or io assuma any responsibility for Owner's business or operations,

5 Cancellation and Return of Goods, Owner may cancel an order only upon advance wrillen approval of Contractor, provided Owner pre-pays the freight charges and Contractor's
reascnable cancellation and reslocking charges, based in part on manulacturer's charges. No merchandise is relumable without Conlracior’s advance writlen consent. Mefchandise
must be retumed within ten (10) days of Owner's receipt of writlen authorization and must be accompanied by the invoice number andior a copy of the sales receipl. Al the oplien of
Conlractor, relurn of material prior (o receiving Contraclor's approval will resull in matenal remaining the propeny of Owner, and it will be stered at Owner’s risk and expense. If
Contraclor accepts the material in return for credit, a handling charge based in part on acceplance of the matenal fof felurn by the manufacturer will be charged, and not credit will be
sssued 1o Owner until credit from the manufacturer is recewved.

[ al G I Environmental li s Owner's responsibllity. its fallure to comply strictly wllh app!lcable federal, state, or local requirements, rules
and/or regulations (including but not limited to lhuse applicable to notice) shall letely void all exps or Impli ies of Contractor. It is lhe Gwner's
responsibility 1o report any inventory shortage of suspecied releases lo federal, stale, and all other authorities having 1unsdlclton and to Contractor or a cerlified tank handler within 24
hours of occurrence. Owner agrees 1o hold Contractor hanmless from and indemnify and defend Contraclor against any claims or liability relaking to Owner's failure to comply stictly
with all federal, state, or local environmental requirements, niltes and/or regufations, including those applicable 1o notice. Unless otherwise specified herein, Qwner or its agent shall
fumnigh slate fire marshal's permit, if reguired, and ali olher penmits, licenses. inspection fees or approvals, whether required by federal, state, or local regulations. Owner shall register
all new or replacement regulated storage 1anks in accordance wilh applicale stale and local regulations.
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Manufacturer Information. Contractor will pravide manufacturer's product information and installation instructions for informational purposes but makes no representations reguarding

such information

Testing. Unless otherwize specified herein, Conteactor shall perfarm tesling required by governmental regulations concerning the i 1 of equi by Contractar

under this agreement {nol including praduct testing ). Any othes required Lesting shall be responsibility of Owner, and all costs 1o perform said lesls shall be paid by Owner unless

olherwise specified i wning.

HardwarelSoftware Compatability. In connection with this praposal, the parties assume that sy fugling system hardware and software supplied by Owner is inherently compatible

and requires only routine slari-up and programmirig If on s1ar-up_ it is discavered that the hardwara andior software is nol compalable of has innate deficienceis thal require additonal

configuration or upgrading, Contraclor will be held harmless from any resulting delays in complet-an of work and shall be entitled to full payment of the Contrac! Price.

Administrativa Provisions.

a. Changes. This agreement may be amended al the requesl of either parly from lime to lime by wnitlen Change Order signed by balh parties, selting forlh the particular changes
to be made and the effect of such changes on the price and on the time of completion, subjecl e Conlractor's approval.

b, Recordkeeping. Qwner is responsible to keep daily accurale invenlory racords on products stored in tanks, lines, and dispensing equipment as required by law. In 1he event of
an inventory discrepancy within 30 days from date of installation. Owner shall immediately notify Co folk by wniten confi ron. IN NO EVENT SHALL
CONTRACTCR BE RESPQONSIBLE FOR DISCREPANCIES, CLEAN-LIP OR RELATED COSTS INCURRED FOR SAID DISCREPANCIES PRIOR TO NOTIFICATION.

c. Contingencies. Conlractor will be excused lrom performance under this agreement and will have no liability for any period il is prevenied from performing any of its obligations,
in whele or in pan, as a resull of delays caused by the Owner or a third parly or by an act of God, war, fire, lloods, winter conditions. manufaciurers' production schedules,
instaMation schadules and coordination of Irades. delays in transportation, acts of govemmant agencies, accidents, court order. laber dispute, third party performance or
nonperformance. or other cause beyond Contraclor's reasonable controd, including falures or flucwations in electrical power, heat, light, or lelecommunicalions, and such
nonperformance shall nol be a delault hereunder, or grounds lor lermination of this agreement

d. Photographs, Drone Footage, Contractor may take photographs and video recordings of alk aspects of excavation and installation.

e. Surveys, Permits, Easements, Tap Fees, Etc. Unless specified in the Contract Documents, Owner shall furmish all surveys and secure all building and sign permits.
Easemems for permanent struclures or changes in existing facibilies shall be secured by Owner, al Owner's expense.

8 Subcor may be employed by Contractor within its discretion lo complete the Work. Contractor shall not be liable for damages caused by
Subcontractors chosen direcily by Owner, Owner agrees to relrain from entlenng into any contract or agreement with Subcontracior directly with regards Lo exiras, omissions, or
changes i conneclion with (he work wathaut the express wiitlen consen! ef Contractor.

9. Non-Discrimination. Contractor heraby agrees that it will not discriminale against any individual with respect to any employment or lerms of employment by reason of such
ndividual's race, color, religion, sexage, or natural ongin.

Enforceability/Severability, Non-Waiver and Non.Assignability. If any of the provisions hereof shall be deemed unenforceable by reason of law, the remaining pravisions shall be

deemed enforceabls. Any waiver of a breach of this agreement shali nat be construed as a waiver of the remaining ienms of the contraci, Owner may nol assign this agreement or any

rights hereunder. i whole of m part, withoul the pror wiillen cansent of Contracior

Governing Law. All of the provisions hereot and of all resulling orders are to be govemed and eonatrued under the laws of the Stale of Califernia, and the courts of said State shall

have jurisdiction over any dispute cancerning this agreement
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EXECUTIVE SUMMARY

CJW Construction has partnered with Bryant Fuel Systems to
propose a turnkey fueling system package that will meet your fuel
storage and dispensing needs.

TRUSTED CONTRACTOR

CJW has over 20 years of experience in fuel
system construction. CJW has partnered
with Bryant Fuel Systems, a leading fuel tank
system moanufacturer with 35 years of
experience.

QUALITY DESIGN & MATERIALS

All of Bryant's tanks are built to the highest
quality 1SO 8001 standards. All BFS Products
can  be customized to vyour exact
specifications. Innovative designs and
attention to detail ensure your systems,
tanks, manways, railings, ladders, platforms
and locking cabinets are built to last.

Pictured: 15,000-gal diesel fueling system with
twin hose dispenser for an LA County Landfill

TURNKEY SOLUTION

Bryon Fuel Systerns Ut-certified fuel tanks
provide a unique turnkey fueling solution,
where you'll get a single plug & play solution
to meet your fueling needs in Avalon. You
can count on our complete fueling systems
to be easy to operate, quick to install and
easy to relocate no matter where your
fueling demands may be.



IDENTIFICATION OF PROPOSER

Pictured: 12,000-gal aviation self-serve
fueling system with credit card reader
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LEGAL NAME & ADDRESS PROPOSED REPRESENTATIVE
Name: CJW Construction, Inc, Name: Daniel Duarte
Address: 841 E. Washington Ave, Suite B Title: President

Santa Ana, CA 92701
Address: 841 E. Washington Ave,, Suite B
Santa Anc, CA 92701

LEGAL FORM OF COMPANY
Phone: (714) 835-6820

Corporation

CJW is not a wholly owned subsidiary of a
parent company.

CITY BUSINESS LICENSE

While CJW does not currently possess a City
of Avalon business license, we have the
capability of quickly obtdining one after
award.



STAFFING RESOURCES

Firm Staffing & Key Personnel

For this project, CJW will staff a Project Manager. The remaining level of
staff needed will come from our Key Subcontractor, Bryant Fuel Systems.

This is a successful approach that CJW has taken on previous projects.
Though we subcontract the tank manufacturing to Bryant Fuel Systems,
CJW maintains full authority and accountability for project quality
control and success. This includes schedule and budget management,
quality control/ quality assurance, and customer satisfaction.

Subcontractors

For this project, CIW has partnered with Bryant Fuel Systems. They will be
our Key Subcontractor for tank fabrication. We do not anticipate any
other functions that will be subcontracted.

MEET THE CJW PROJECT MANAGER
JOE MATHEWSON

Joe is a Senior Project Manager with cver 30 years
of experience leading fueling sector projects
ranging from fuel facility upgrades to the $52-M
BETA Offshore return to production project.

With more than 30 years in the petrotfeum
production, refinery, pipeling, tank terminad, and
hazarcous waste management industry, Joe has
the expertise to guide the new Avalon fuel tank
project for maximum in-field constructability. With
his leadership, the City's new fuel tanks will be plug
& play.

As the Project Manager, Joe will be the City's
primary  point of contact. Hell lead the weekly
status update meetings, communicate with the
City for any infermation requests, and have cverall
responsibility for project progress




DIESEL

Plctured 10 OOO-gal diesel fuel system
[ with custom-built catwalk

LB

EXPERIENCE & TECHNICAL COMPETENCE

For this project, CJW has teamed with Bryant Fuel Systems. Founded in 1988 to
design and develop safe, code-compliant, and environmentally friendly fueling
systems, Bryant currently manufactures UL-certified fuel tanks and dispensing
systems currently in use on military installations throughout the world.

Their leading turnkey solutions provide plug-and-play fueling solutions to a
variety of industries in a myriad of environments. Bryant has the local capabilities
to fabricate and deliver everything from 10,000-gal stand-alone aviation fuel
tanks and dispensers for use at remote airports to 20,000+ gal. split tank skid-
mounted fueling systems that are hardened to withstand military attacks.

Regarding the statements in the RFP section 4.b, CJW Construction has no
occurrences to describe.



SERVICE CONTRACT #1

D T C

Performed by CJW, this service contract
included complete replacement of eight
above ground fuel storage tanks. Tanks
ranged in size from 350-gallons to 7,500-
gallons installed at various locations on
a remote military base.

In addition to tank fabrication and
delivery, the project included repairs to
the piping and containment systems,
installation of new grounding and tank
level indicators, and replacement of fuel
system piping.

taffing
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