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CITY COUNCIL FINANCIAL GOALS
(PHASE 1 )

• Achieve a Balanced Budget 
• Make the Prop. 218 Funds  (Sewer & Saltwater) 

financially stable
• Develop financial support mechanisms for 

infrastructure
• Draft and implement development fees, 

user/connection fees, and pursue grant 
opportunities to assist with this effort.
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CITY COUNCIL GOALS

• Develop a 10 year capital improvement plan that 
addresses necessary upgrades and improvements 
to the Cabrillo Mole, the Landfill, the Wastewater 
Treatment Plant and the Fuel Dock. 

• Make Pebbly Beach Road a safer and more 
pleasurable experience. Develop a comprehensive 
plan for improvements.
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TOTAL BUDGET
$22,136,555

OPERATIONS:  
$13,735,865 , 62%

CIP:  $1,172,000 , 
5%

SALARIES & 
BENEFITS:  

$7,228,690 , 33%

Additional $156, 000 in Successor CIP for Pebbly Beach for total CIP $1.3 million.
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CAPITAL IMPROVEMENT PROJECTS 
$1.3 MILLION*

• Professional Water Services
• Fresh Water Resources $20,000
• Water Related Expertise $50,000

• Pebbly Beach Rock Fall Protection
• Chain Link Fencing

• Year 1 $156,000 Successor Funding

* Includes Successor CIP
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CAPITAL IMPROVEMENT PROJECTS

• Sewer Infrastructure
• Sewer Improvements $150,000
• SCADA Flow Sensors $5,000
• SCADA WWTP $50,000
• Generator Transfer Switch $15,000
• Thickener Pump $19,000
• Dumping Station $25,000

• Saltwater Infrastructure
• Valves & Fittings $75,000
• Electrical Panel $125,000
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CAPITAL IMPROVEMENT PROJECTS

• Stormwater Infrastructure
• SCADA  for stormwater infrastructure $20,000

• Harbor Infrastructure
• Cabrillo Mole $50,000
• Fuel Dock $150,000
• Fuel Dock Float Replacement $125,000
• Sand Replenishment $30,000
• Harbor Security Cameras $35,000
• Pier Generator $15,000
• Swim Float $10,000
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CAPITAL IMPROVEMENT PROJECTS

• Miscellaneous Projects
• Portable Pool $4,000
• City Hall Roof Repair $2,000
• Las Casitas Improvements $18,000
• Trash Cans $5,000
• A/V Upgrade for Council Chambers $43,000
• Council Meeting Video Streaming Upgrade $7,500
• City Hall Kiosk, Records Mgmt. Scanner, Computer 

Equipment $18,500
• Museum Stairs $50,000

• Vehicle Replacement
• Code Enforcement Public Service Vehicle $15,000
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TOTAL BUDGET
$22,136,555

OPERATIONS:  
$13,735,865 , 62%

CIP:  $1,172,000 , 
5%

SALARIES & 
BENEFITS:  

$7,228,690 , 33%

Additional $156, 000 in Successor CIP for Pebbly Beach for total CIP $1.3 million.
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BUDGET ASSUMPTIONS

• Funding CIP for $1.1 million ($1.3M including 
Successor) in Year 1 of CIP.

• Use of General Fund Reserves for Stormwater 
requirements. 

• Use of $1M in reserves in Sewer for CDO, Saltwater 
funds
• Rate analysis studies for Sewer, Saltwater, Refuse and 

Stormwater.
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BUDGET ASSUMPTIONS

• Staff will pursue additional revenue sources for all 
infrastructure for future years.
• Budget includes ECivis grant database service and travel 

monies to lobby for State assistance.

• Spendable Fund Balance decreased by $569,000  
from $9.3M to $8.7M overall.
• Spendable Fund Balance for unrestricted funds decreased 

$247,000 from $4.6M to $4.4M.
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BUDGET ASSUMPTIONS

• Implemented conservative revenue projections.
• Proposed 2% Cost of Living Adjustment for non-

management employees
• Increased training programs. 
• Inclusion of Employee Assistance Program.*
• Stipend for cell phone.
• Continuing improvements in policies, procedures 

and work processes in various areas.
• Includes cost allocation plan and misc. fee study.

*Component of proposed Random Drug Testing Policy currently being negotiated with employee 
associations.
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TOTAL REVENUE COMPARISON
$21,567,342

FY 13-14 FY 14-15
Revenue By Fund Total Budget Total Budget Difference

General Fund 7,846,247 7,344,084 (502,163)
Other General Funds 722,356 1,295,986 573,630
Harbor * 5,842,691 6,122,200 279,509
Fuel Dock 1,287,800 1,223,500 (64,300)
Sewer 1,571,530 1,538,175 (33,355)
Saltwater 392,455 422,190 29,735
Solid Waste 1,872,790 1,977,510 104,720
Special Revenue 1,331,971 1,319,807 (12,164)
Subtotal Revenue 20,867,840    21,243,452      375,612     

Other Revenues** 1,448,854      323,890           (1,124,964)
Total Revenue 22,316,694    21,567,342      (749,352)       

*Details in following slides. Other General Fund(s) here includes AVA Hospital and Reimb. Fund.
** Successor Revenue related to Lower Terrace construction plus reimbursements for Falls Canyon 
removed to show revenue growth.
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GENERAL FUND REVENUE
$7,344,084

TOT  4,305,000  
59%

Sales Tax  
813,622  

11%

Admissions Tax  
543,900  7% Charges for 

Services  478,200  
6%

Misc .Revenues   
47,200  1%

Property Tax
296,902  5%

Licenses & Permits  
429,260  6%

Intergov. 
Revenue  430,000  

6%

Other  1,203,362  
17%
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HISTORICAL GENERAL FUND 
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HARBOR FUND REVENUE
$6,122,200

Wharfage,  
3,442,675 , 56%

Harbor Service 
Charges,  

1,339,000 , 22%

Pier & Tideland 
Rentals,  450,580 , 

7%
Harbor Use Fees,  

310,000 , 5%

Mooring Permits 
Annual,  272,545 , 

5%

Admissions Tax,  
180,000 , 3%

Harbor Transfer 
Fees,  80,000 , 1%

Other Revenues,  
47,400 , 1%

Other,  579,945 , 
10%
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TOTAL BUDGET BY DEPARTMENT
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Totals $22,136,555

(in millions)

FY 13-14 FY14-15

All funds have been combined under area of responsibility.

Internal Fund charges are in original departments 
(Admin/Finance/City Attorney)
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TOTAL EXPENDITURES COMPARISON
$22,136,555

FY 13-14 FY 14-15
Departments Total Budget Total Budget Difference
Administration 7,454,049 6,143,346 (1,310,703)
Harbor 4,861,900 4,341,759 (520,141)
Public Works 2,996,927 3,148,353 151,426
Fire Services 1,900,934 1,676,248 (224,686)
Planning & Building 1,807,456 1,607,368 (200,088)
Finance 1,373,410 1,756,946 383,536
Law Enforcement 1,335,688 1,344,823 9,135
Community Promotion 902,000 958,100 56,100
Recreation 509,997 453,411 (56,586)
City Attorney 645,000 498,000 (147,000)
Code Enforcement 97,723 168,586 70,863
City Council 47,377 35,377 (12,000)
Treasurer 5,488 4,238 (1,250)
Total Departments 23,937,949    22,136,555      (1,801,394)    
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GENERAL FUND EXPENDITURES
$7,591,251

Fire  2,107,095  
28%

Sheriff  
1,559,241  

21%

Community 
Promotion  

1,096,871  14%

Public Works  
903,617  12%

Planning  600,799  
8%

Recreation  
490,601  6%

Water Related 
Expertise  50,000  

1%

Traffic Safety  
82,486  1%City Infr. Proj.  

173,000  2%

Non-Dept  
261,175  3%

Storm Drain
$266,366  

Other  833,027  
11%
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GENERAL FUND EXPENDITURES COMPARISON
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2013-14 2014-2015
Category Adopted Adopted Difference
Fire 2,355,959 2,107,095 (248,864)       
Sheriff 1,531,257 1,559,241 27,984          
Community Promotion 1,108,572 1,096,871 (11,701)         
Public Works 928,968 903,617 (25,351)         
Planning 626,134 600,799 (25,335)         
Recreation 545,514 490,601 (54,913)         
Storm Drain 20,000 266,366 246,366        
Non-Dept 181,197 261,175 79,978          
CIP General Fund 80,000 173,000 93,000          
Traffic Safety 0 82,486 82,486          
Water Related Expertise 0 50,000 50,000          
Pebbly Beach Fencing 75,000 0 (75,000)         
Falls Canyon 393,646 0 (393,646)       
Total GF Expenditures 7,846,247      7,591,251        (254,996)       

Departental expenditures include operations plus overhead charges. Overhead charges support other operations.
Total by department may be more on this slide.



TOTAL BUDGET
$22,136,555

OPERATIONS:  
$13,735,865 , 62%

CIP:  $1,172,000 , 
5%

SALARIES & 
BENEFITS:  

$7,228,690 , 33%

Additional $156, 000 in Successor CIP for Pebbly Beach for total CIP $1.3 million.
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WORKFORCE

• 59 Full-time employees (filled positions)
• Fire - 10 (Reduced by 1 position)
• Harbor -20
• Public Works-11 (1 additional position unfunded)
• Administration – 7
• Recreation-4 (1 additional position unfunded)
• Finance - 4
• Planning -3

• Reduction in P/T hours in Recreation and Fuel Dock.
• Classification & Compensation Study in progress
• Increased training budget plus included Customer 

Service and Supervisory Training programs.
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SALARY & BENEFITS
$7,228,690

Labor/FT,  
$4,147,965 , 57%

Labor/PT,  
$391,456 , 5%

Health Insurance,  
$933,741 , 13%

Worker's Comp,  
$265,675 , 4% Misc,  $115,574 , 

2%

FICA,  $337,782 , 
5%

Retirement,  
$1,036,497 , 14%

All Retirement,  
$1,454,269 19%

Misc. includes $115,000 Unemployment Insurance, Uniforms/Cleaning and Cell Stipend. 
COA participates in both CalPers and Social Security.
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SALARY &BENEFIT COMPARISON

2013-14 2014-2015
Category Adopted Adopted Difference
Labor/FT 4,314,804      4,147,965        (166,839)       
Labor/PT 434,960         391,456           (43,504)         
Health Insurance 880,641         866,981           (13,660)         
Worker's Comp 383,011         265,675           (117,336)       
Misc 87,342           115,574           28,232          
FICA 349,704         337,782           (11,922)         
Retirement 1,104,565      1,036,497        (68,068)         
Retiree Health 35,560           66,760             31,200          
Total Salary & Benefits 7,590,587      7,228,690        (361,897)       

Misc. Includes Unemployment Insurance, Uniforms/Cleaning & Cell Stipend
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NEXT FINANCIAL ACTIONS

• Continue updating Capital Improvement 10 Year Plan
• Identify revenue sources for Sewer and Saltwater Prop. 

218 funding to preserve General Fund reserves
• Begin FY15-16 Budget Process
• Finalize City Council Goals Phase 2
• Update on contractual services
• Gann Limit and Investment Policy update
• Finalize FY13-14 Financials. 
• Financial historical review, mid-year update and 

financial forecast
• Presentation of financial policies
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