AVALON MUNICIPAL HOSPITAL BOARD OF TRUSTEES’ MEETING
‘ TUESDAY, SEPTEMBER 20, 2016 - 6:00 P.M.
CITY COUNCIL CHAMBERS
410 AVALON CANYON ROAD
AGENDA

In compliance with the Americans with Disability Act, if you need special assistance to participate
in this meeting, please contact Denise Radde, City Clerk (310} 510-0220. Notification 48 hours
prior fo the meeting will enable the City to make reasonable arrangements to ensure accessibility
to this meeting. (28 CFR 35. 102-35.104 ADA Title iI}. All public records relating to an agenda
item on this agenda are available for the public inspection at the time the records are distributed to
all, or a majority of all, members of the Board of Trustees. Such records shall be available at City
Hall located at 410 Avalon Canvon Rd.

CALL TO ORDER /ROLL CALL / ANNOUNCEMENTS / WRITTEN COMMUNICATIONS
PRESENTATION - None

ORAL COMMUNICATION

The Board of Trustees will accept comments from the public at this time. No action will be
taken on non-agenda items at this meeting. Speakers should limit comments to three (3)
minutes each.

CONSENT CALENDAR
1. Board of Trustee’s Actions
Although the live recording of the meetings is the official record, Board actions are aiso
prepared by the City Clerk.
Recommended Action
Approve the August 16, 2016 Hospital Board of Trustees Actions.

2. Chief Executive Officer's Board Report and Chief Financial Officer’s Report
Attached for the Avalon Medical Development Corporation (AMDC) Board of Trustees’
review:
o The CEQO's Board Report for August, 2016.
s The CFO’s July, 2016.
Recommended Action
Receive and file the reports.

GENERAL BUSINESS - None
CHAIR’S REPORT / MEMBER REPORT
ADJOURN

NOTICE OF POSTING

I, Denise Radde, declare that the Hospital Board of Trustees Agenda for September 20, 2016
was posted on Friday, September 16, 2016, on the City’s website www.cityofavalon.com, and
at City Hali, 410 Avalon Canyon Road. Copies of agendas and staff reporis are available at
City Hall.
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Denise A. Radde, City Clerk / Chief Administrative Officer




AVALON MUNICIPAL HOSPITAL BOARD OF TRUSTEES

MEETING DATE: September 20, 2016 AGENDA ITEM:

ORIGINATING DEPT: Administration CITY MANAGER:
PREPARED BY: Denise Radde, City Clerk
SUBJECT: Avalon Municipal Hospital Board of Trustees Actions

RECOMMENDED ACTION(S): Approve the August 16, 2016 Avalon Municipal Hospital Board
of Trustees Actions.

REPORT SUMMARY: Although the live recording of the meeting is considered to be the
official record, actions of the meeting are prepared for the Board’s approval.

FISCAL IMPACTS: N/A

GOAL ALIGNMENT: Not aligned.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION(S): N/A
FOLLOW UP ACTION(S): File the actions.

ADVERTISING, NOTICING AND PUBLIC CONTACT:
This item was properly listed on the posted agenda pursuant to the Brown Act.

ATTACHMENTS: Avalon Municipal Hospital Board of Trustees Actions.
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AVALON MUNICPAL HOSPITAL BOARD OF TRUSTEE’S MMEETING
TUESDAY, AUGUST 16, 2016
ACTIONS

CALL TO ORDER at 6:53 p.m.

ROLL CALL-Present: Chairman Oley Olsen, Trustees Cinde Cassidy, Richard Hernandez,
and Joe Sampson. Absent: Trustee Anni Marshall.

ORAL COMMUNICATION — None

PRESENTATION

A presentation was given by Jason Paret, Catalina Island Medical Center CEO, Brian Haapala,
Strategic Planner from Stroudwater Associates, and Michael Curtis, Facility Planner of the
Neenan Company on the concept of a future new hospital. They touched upon such things as
healthcare market needs, existing facility constraints, concept design, and economic impact.

CONSENT CALENDAR

There were two items on the Consent Calendar. Motion to approve ltems 1 and 2 by Trustee
Cassidy, seconded by Trustee Hernandez. (4 Ayes- Olsen, Cassidy, Hernandez and
Sampson, 1 Absent: Marshall)

1. Board of Trustee's Actions
Approved the July 19, 2016 Hospital Board of Trustees Actions.

2. Chief Executive Officer's Board Report and Chief Financial Officer's Report
Received and filed the following reports:
o The CEQO’s Board Report for July, 2016.
e The CFO’s Financial Statement for June, 2016.

GENERAL BUSINESS - None
ADJOURNED at 7:29 p.m.
I, Denise Radde, City Clerk of the City of Avalon, do hereby certify that the DVD videotape of

the City Council Meeting, Hospital Board of Trustee’s Meeting, on August 16, 2016, is the
official record of that Meeting and is on file and maintained in City Hall.

Denise A. Radde, City Clerk/Chief Administrative Officer



AVALON MUNICIPAL HOSPITAL BOARD OF TRUSTEES

MEETING DATE: September 20, 2016 AGENDA ITEM:
ORIGINATING DEPT: Administration CITY MANAGER:

PREPARED BY: Denise Radde, City Clerk

SUBJECT: CEQ’s Board Report and CFO's Monthly Financial Statement

RECOMMENDED ACTION(S): Receive and file the reports.

REPORT SUMMARY: Attached is a copy of the CEO Board Report to the Board of Directors
for August, 2016; and CFO’s Financial Statement for July, 2016.

FISCAL IMPACTS: N/A

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION(S): N/A
GOAL ALIGNMENT: Not aligned.

FOLLOW UP ACTION(S): File the actions.

ADVERTISING, NOTICING AND PUBLIC CONTACT: This item was properly listed on the
posted agenda pursuant fo the Brown Act.

ATTACHMENTS: CEO’s report to the AMDC Board of Directors and the CFO’s Financial
Statement.
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Monthly CEO Report
August 2016

Immediate Operational and Financial Improvements

o On July 14" Catalina Island Medical Center (CIMC) had a kickoff meeting with

AthenaHealth. The purpose of the meeting was to establish the process in which
we implement the new Electronic Medical Record (EMR). We have continued to
have implementation meetings on a weekly basis. It has been decided that we
will implement the clinic and hospital portions of software at the same time to
ensure as smooth as a transition as possible. At this time we are in a holding
pattern as the Office of Statewide Health Planning and Development (OSHPD)
approves our plan to establish fiber connectivity to the internet. It is expected to
cost approximately $80,000 to create this high speed connection. Our analysis
shows that the overall cost structure of the system is less expensive than CPSI.
Improving our current Electronic Medical Record will be one step to improve the
processes in the Rural Health Clinic that will allow providers to see more
patients per day and recruiting additional providers.

On May 10" we had our first initial meeting with THIPA representatives in
Torrance. The meeting was to discuss our current insurance contract with them.
Due to poor reimbursement and delays in their organization paying Catalina
Island Medical Center for services provided to their members, Catalina Island
Medical Center only coliects approximately 17 cents for every dollar we bill the .
organization. THIPA has acknowledged that they have been incorrectly
reimbursing CIMC and will be reprocessing claims that are currently in Account
Receivable. THIPA has been reprocessing claims and we are still disappointed
with the results they are producing. Calls have been placed to the CEO of
THIPA to try to resolve this issue, but THIPA continues to respond poorly. We
are auditing the claims that have been reprocessed to show THIPA exactly how
they are reimbursing CIMC incorrectly.

Lorrie Mortensen has started at CIMC assuming the leadership role that
Catherine Rhyne held. Lorrie comes to CIMC from Minnesota. She has many
years of nursing, Critical Access Hospital and island experience having lived in
both Alaska and Hawaii.

Strategy
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o To remain relevant in today’s dynamic and increasingly competitive healthcare
marketplace, the leadership of Catalina Island Medical Center (CIMC) is seeking
to establish a clear vision of the future, to generate a strategic plan and facility
master plan to achieve that vision.

We presented a summary of the results of months of work that was the result of
collaboration between Medical Staff, employees, City Council members, CIMC
Foundation Board members, CIMC Board members, business leaders and key
stake holders of Catalina have worked on for countless hours to the City Council
and Santa Catalina Island Company. We greatly appreciate the time and
dedication that everyone donated to improve healthcare on Catalina Island.

Quality Care

» We have signed up to participate in a national quality improvement grant. The
National Rural Accountable Care Consortium is a non-profit organization that
supports rural healthcare transformation. It was formed by rural health
providers to avoid being left behind as healthcare reform occurs with the ?
Affordable Care Act. The grant is used to assist rural health systems in
preparing for value-based payments. On June 13" we had our first conference
call to establish where CIMC is with providing care coordination.

Physician Alignment

s We have been working with the physicians from UC Irvine in the Emergency
Department. They have been a great addition to CIMC with covering the
Emergency Department with Board Certified physicians. UC Irvine has
presented CIMC with a contract to provide Emergency Department coverage
fulltime. We have executed the contract with UC Irvine. The physicians at UC
Irvine will be covering the Emergency Department fulltime starting September
1" We are excited to have Dr. Shahram Loftipour as our new Director of
Emergency Medicine. His leadership will greatly improve the quality provided
to patients seen in the Emergency Department.

e We have begun initial conversations with UC Irvine to implement a new
program called Tele-ICU. This program will allow for CIMC to improve the
quality of care and decrease the number of patients that currently have to be
flown off the island for inpatient care. It will allow for a Board Certified
hospitalist to provide consultation coverage for patients that CIMC physicians
admit to the hospital.

o We are excited to announce the addition of Dr. Aimee Warren to the CIMC team.
Dr. Warren and her family are a great addition to Catalina. Dr. Warren and her
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family will be moving to Avalon in late August and she will begin her practice of
medicine on September 2™ working full time in the clinic. We are currently
scheduling patient visits.

Patient Satisfaction
s Press Ganey surveys have started to be sent out on a regular basis to patients that
are seen in the clinic, emergency and outpatient services. We greatly appreciate
patient feedback. This data will help us understand our patient’s needs and help
CIMC change to provide a wonderful experience when visiting CIMC.

Tnitial results are showing the need for improvement in all of our modalities of
care at Catalina Island Medical Center. Even with opportunities for
improvement, the Emergency Department is doing an outstanding job with
scores that rank the patient experience as one of the best in the nation.

Department CIMC National Ranking
Emergency 97" %tile
Clinic 6" %tile
Qutpatient 3"%tile
Average 35" %tile

Growth Initiatives
o We have concluded a contractual agreement with the VA to allow more VA
patients to utilize services at CIMC. Under the agreement, VA patients would
use telemedicine equipment at CIMC to access specialists over town. I attended
a local VA meeting with Jenea Dominquez to explain new agreement and update
on CIMC on July 21%

o In order to increase the access at CIMC for patients we need to complete the
recruitment of a nurse practitioner in our clinic.

QOut of Office

August 8th
Emergency Medical Treatment and Labor Act Training for UC Irvine physicians

.
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