AVALON MUNICIPAL HOSPITAL BOARD OF TRUSTEES’ MEETING
TUESDAY, JUNE 21, 2016 — 5:30 P.M.
CITY COUNCIL CHAMBERS
410 AVALON CANYON ROAD
AGENDA

’_ln compliance with the Americans with Disability Act, if you need special assistance to participate
in this meeting, please contact Denise Radde, City Clerk (310) 510-0220. Notification 48 hours
prior to the meeting will enable the City to make reasonable arrangements to ensure accessibility
to this meeting. (28 CFR 35. 102-35.104 ADA Title [1). All public records relating to an agenda
item on this agenda are available for the public inspection at the time the records are distributed to
all, or a majority of all, members of the Board of Trustees. Such records shall be available at City
Hall located at 410 Avalon Canyon Rd.

CALL TO ORDER / ROLL CALL / ANNOUNCEMENTS / WRITTEN COMMUNICATIONS
PRESENTATION - None

ORAL COMMUNICATION

The Board of Trustees will accept comments from the public at this time. No action will be
taken on non-agenda items at this meeting. Speakers should limit comments to three (3)
minutes each.

CONSENT CALENDAR
! Board of Trustee's Actions
Although the live recording of the meetings is the official record, Board actions are also
prepared by the City Clerk.
Recommended Action
Approve the April 19, 2016 Hospital Board of Trustees Actions.

2. Chief Executive Officer's Board Report and Chief Financial Officer's Report
Attached for the Avalon Medical Development Corporation (AMDC) Board of Trustees’
review:
o The CEOQ’s Board Report for April, 2016.
e The CFO’s March, 2016.
Recommended Action
Receive and file the reports.

GENERAL BUSINESS - None
CHAIR’S REPORT / MEMBER REPORT
ADJOURN

NOTICE OF POSTING
|, Denise Radde, declare that the Hospital Board of Trustees Agenda for June 21, 2016 was
posted on Friday, June 17, 2016, on the City's website www.cityofavalon.com, and at City Hall,
410 Avalon Canyon Road. Copies of agendas and staff reports are available at City Hall.
- L S\
WO, WRedi\y
Denise A. Radde, City Clerk / Chief Administrative Officer




AVALON MUNICIPAL HOSPITAL BOARD OF TRUSTEES

MEETING DATE: June 21, 2016 AGENDA ITEM: |

ORIGINATING DEPT: Administration CITY MANAGER: ‘\ _ ;\\
PREPARED BY: Denise Radde, City Clerk
SUBJECT: Avalon Municipal Hospital Board of Trustees Actions

RECOMMENDED ACTION(S): Approve the April 19, 2016 Avalon Municipal Hospital Board of
Trustees Actions.

REPORT SUMMARY: Although the live recording of the meeting is considered to be the
official record, actions of the meeting are prepared for the Board’s approval.

FISCAL IMPACTS: N/A

GOAL ALIGNMENT: Not aligned.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION(S): N/A
FOLLOW UP ACTION(S): File the actions.

ADVERTISING, NOTICING AND PUBLIC CONTACT:
This item was properly listed on the posted agenda pursuant to the Brown Act.

ATTACHMENTS: Avaion Municipal Hospital Board of Trustees Actions.



AVALON MUNICPAL HOSPITAL BOARD OF TRUSTEE’S MMEETING
TUESDAY, APRIL 19, 2016
ACTIONS

CALL TO ORDER at 7:30 p.m.

ROLL CALL-Present: Chairman Oley Olsen, Trustees Anni Marshall, Cinde Cassidy, Richard
Hernandez, and Joe Sampson.

ORAL COMMUNICATION - None
CONSENT CALENDAR
There were two items on the Consent Calendar. Motion to approve Item 1 by Trustee Cassidy,

seconded by Trustee Sampson. (All Ayes)

1. Board of Trustee’s Actions
Approved the February 16 2016 Hospital Board of Trustees Actions.

Pulled Item:
2. Chief Executive Officer's Board Report and Chief Financial Officer's Report
Received and filed the following reports:
e The CEO’s Board Reports for February 2016 and March 2016.
o The CFO’s Financial Statements for January 2016 and February 2016

GENERAL BUSINESS - None
ADJOURNED at 7:54 p.m.
|, Denise Radde, City Clerk of the City of Avalon, do hereby certify that the DVD videotape of

the City Council Meeting, Hospital Board of Trustee’s Meeting, on April 19, 2016, is the official
record of that Meeting and is on file and maintained in City Hall.

Nona Dledho

Denise A. Radde, City Clerk/Interim City Manager




AVALON MUNICIPAL HOSPITAL BOARD OF TRUSTEES

MEETING DATE: June 21, 2016 AGENDA ITEM: "‘

1R ()
ORIGINATING DEPT: Administration. CITY MANAGER: ‘) W}\
PREPARED BY: Denise Radde, City Clerk
SUBJECT: CEQ’s Board Report and CFO‘s Monthly Financial Statement

RECOMMENDED ACTION(S): Receive and file the reports.

REPORT SUMMARY: Attached is a copy of the CEQ Board Report to the Board of Directors
for April, 2016; and CFO’s Financial Statement for March, 2016.

FISCAL IMPACTS: N/A

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION(S): N/A
GOAL ALIGNMENT: Not aligned.

FOLLOW UP ACTION(S): File the actions.

ADVERTISING, NOTICING AND PUBLIC CONTACT: This item was properly listed on the
posted agenda pursuant to the Brown Act.

ATTACHMENTS: CEO’s report to the AMDC Board of Directors and the CFQ’s Financial
Statement.



PO. Box 1563
100 Falls Camyon Rd

/_f y BN Avalon, Calif. 90704
& —— | i e S ettt e A e it i

(,4 ata]].na,/’f«?:s.,m.#fu""“'-‘-"-?:;::ﬁ" (310) 510-0700
Appointments (310) 510-0096

ISlaIld Medical Cenmr CatalinalslandMedicalCenter.org

Monthly CEO Report
April 2016

Immediate Operational and Financial Improvements

°

The cost report review was conducted. We will be having a conference call with
the reviewer within the next few weeks to better understand his
recommendations.

Within the Chief Financial Officer’s report is our analysis of the three proposals
that CIMC received. It is our recommendation to have BDO USA, LLP or
WIPLFLI conduct the audit. We sent out requests for proposal to firms that
provide audit services to Critical Access Hospitals as accounting principles for
contractual allowances are unique.

Over the past month, we have been gathering information on other prospective
clectronic health records (EHR) that would be a fit for our hospital and clinic.
There are many EHRs that are Ambulatory (clinic) only, but there are few that
offer both Ambulatory and Acute Inpatient software. After discussions with
clinicians and staff, it has been decided that having both the clinic and hospital
on the same software platform is in the best interest of our patients.
Athenallealth, eClinicalWorks, Cerner CommunityWorks and AllScripts all have
Ambulatory and Acute Care Inpatient Software and are ranked at the top in the
country of EHRs. AthenaHealth presented a few weeks ago and highly
impressed the physicians and staff with their software. Attached is a financial
analysis of the draft proposals from the different vendors we are researching.
We will be traveling to do an onsite review of a hospital utilizing the software.
In addition, I will be traveling to AthenaHealth headquarter to begin initial
negotiations.

Cultural

e

We conducted a half day retreat with the management team of CIMC on March
29t The purpose of the meeting was to collaborate with the CIMC management
team to further develop our vision for the future and operating plan for fiscal
year 2017. On the back of the CEO report you will see their thoughts on CIMC's
strengths, weaknesses, opportunities and threats.
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Quality Care
o CIMC’s Plan of Correction was accepted by the Department of Health Services.
The Department of Health Services has communicated with CIMC that we are in
compliance with the regulatory agency. The sanctions have been lifted.

o We have signed up to participate in a national quality improvement grant. The
National Rural Accountable Care Consortium is a non-profit organization that
supports rural healthcare transformation. It was formed by rural health
providers to avoid being left behind as healthcare reform occurs with the
Affordable Care Act. The grant is used to assist rural health systems in
preparing for value-based payments.

Physician Alignment
o We have been working with the physicians from UC Irvine in the Emergency
Department. They have been a great addition to CIMC with covering the
Emergency Department with Board Certified physicians. The physicians and
CIMC have entered into contractual negotiations to provide Board Certified
coverage of the Emergency Department on a permanent basis.

o We have received a letter from Jagdeep S. Garwal, MD to inform CIMC that he
will be terminating our Psychiatric Services agreement for Catalina Island Tele-
Psychiatry effective 04/01/2015. We are currently recruiting a new psychiatrist
to replace Dr. Garwal and the services he provided.

We have started conversations with another psychiatric physician to begin
providing services in Avalon. It is our desire to begin to have a provider that
provides onsite services on a monthly basis.

o The Emergency Department physicians have requested we purchase a portable
ultrasound machine. The machine is a standard of care with many emergency
physicians and would help them in the diagnosis of patients here on the island.
The foundation supports the purchase of the equipment. We have selected the
equipment to be purchased. We will be placing a purchase order soon.

e CIMC has made a proposal to a family practice physician to provide care in the
Rural Health Clinic. This contract is structured differently than previous
contracts with other physicians. Under a new model of care, the physician will
be providing full-time primary care in the Rural Health Clinic without a rotation
in the Emergency Department.

= -
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Patient Satisfaction

We have spent considerable time with Avatar to better understand their
product. In addition, we have evaluated the services that Press Ganey provides
to improve our patient experience. They are less expensive and superior in the
information they provide. The current Avatar contract is a three year contract.
We are going to be buying out of the contract as Avatar will not release CIMC.

Growth Initiatives

(]

We are in the final phases of a contractual agreement with the VA to allow more
VA patients to utilize services at CIMC. Under the agreement, VA patients
would use telemedicine equipment at CIMC to access specialists over town.

In order to increase the access at CIMC for patients we need to complete the
recruitment of a primary care provider in our clinic.

Out of Office

2016 Hospital Association of Southern California
Santa Barbara, CA
April 13th - April 15%

Athena Health Executive Tour & networking Event

Watertown, MA
April 27th - April 29th

6l
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Michael Ponce
AMDC, Chair

PO Box 1159
Avalon, CA 90704

Dear Mr. Ponce,

To remain relevant in today’s dynamic and increasingly competitive healthcare marketplace, the
leadership of Catalina Island Medical Center (CIMC) is seeking to establish a clear vision of the
future, to generate a strategic plan and facility master plan to achieve that vision. CIMC has
invited Stroudwater and Associates a nationally renowned critical access hospital consultant to
provide advice and guidance engaging stakeholders in thinking differently and creatively about
the future. Through forming a mutual and shared assessment of the future and a set of strategies
for meeting the community needs, tested by financial forecasts that are grounded in rural hospital
and clinic operations, CIMC will be positioned optimally and sustainably for the future.

CIMC is committed to developing a hospital, clinic and wellness services that are needed in the
community. These strategies will be driven by the needs of the year round population but will
also seek to leverage the resources of CIMC to supplement care volumes with outreach to second
home owners and short term tourist population. The development of this strategy requires
grounding the discussion in data, such as market needs assessment, that allows stakeholders to
begin planning with a shared understanding of the following.

The service area populations’ health needs and care demands

Catalina Island Medical Center’s current market capture

The changing healthcare landscape at both the federal and state levels
Contracting and reimbursement opportunities and trends

The ability to provide, recruit and retain appropriate and competent caregivers
Technology trends and opportunities

Facility replacement options or renewal

Current and potential future economic impact on the community of Avalon

B

% N o

While no long-term planning exercise can guarantee perfect optics of the future, your expertise
will strengthen the scenario development and decision making process. We are requesting
your participation in the long-term development of healthcare and wellness on Catalina

50.



Island. We will begin our initial meeting on May 24" at the Metropole conference room at
8:30am. The meeting should end by 2:00pm. Your opinions are important to us as quality
healthcare will have a long-term impact on Catalina Island. Please let us know if you have the
ability to attend the meeting by emailing or calling Debbie Phelps at:

Work: 310-510-5127
Email: dphelps@cimedicalcenter.org

We look forward to seeing you on the 24th to help build a healthier Catalina Island.
Sincerely,
Jason Paret

Chief Executive Officer
Catalina Island Medical Center .

R
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