AVALON CITY COUNCIL MEETING
TUESDAY, MARCH 15, 2016 - 6:00 PM
CITY HALL COUNCIL CHAMBERS
410 AVALON CANYON ROAD, AVALON
AGENDA

in compliance with the Americans with Disability Act, if you need special assistance {o
participate in this meeting, please contact Denise Radde, City Clerk (310} 510-0220. Notification
48 hours prior o the meeting will enable the City to make reasonable arrangements fo ensure
accessibility to this meeting, (28 CFR 35. 102-35,104 ADA Tiile Il}. All public records relating to
an agenda item on this agenda are available for the public inspection at the time the records are
distribuied to all, or a majority of all, members of the City Council. Such records shall be
available at City Hait located at 410 Avalon Canyon Rd.

CALL TO ORDER / ROLL CALL
PLEDGE OF ALLEGIANCE / INVOCATION
ANNOUNCEMENTS / WRITTEN COMMUNICATIONS

PRESENTATION
1. Update from Southern California £dison on Phase || Water Rationing.

CITY MANAGER REPORT / CITY ATTORNEY REPORT
COUNCILMEMBER REPORTS / MAYOR REPORT

ORAL COMMUNICATION
Members of the public may address the City Council at this time. No action will be taken on
non-agenda items at this meeting. Speakers should limit comments to three (3) minutes each.

CONSENT CALENDAR
1. Actions
Although the live recording is the official record of public meetings, actions are prepared
for the Council's approval.
Recommended Action
Approve actions from the February 16, 2016 and March 1, 2016 City Council meetings.

2. Expenditures Submitted for Approval
s  Warrants in the amount of $1,536,833.62
e Electronic Fund Transfers in the amount of $161,784.41
e Two Payrolis in the amount of $393,596.09
Recommended Action
Approve the total expenditure amount of $2,092,214.12.
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3.

Yellow Jacket Control Contract Extension — Catalina Honey

In April 2011, the City entered into a contract with Catalina Honey, with the option for
additional one year extensions. Currently the contract will expire on March 31, 2016.
City Council has the authority to grant an additional year if they are satisfied with the
service.

Recommended Action

Approve an additional year extension on the Yellow Jacket Control Contract with
Catalina Honey and authorize the Interim City Manager to execute the amendment
document.

Restroom Cleaning Contract Extension - Siria’'s Cleaning Service

In March 2010, the City entered into a contract with Siria’s Cleaning Service (L.uis and
Siria Bastida) after going out to competitive bid. The Bastidas were awarded the
contract for three years. A three year contract extension was then authorized by City
Council at the April 2, 2013 Meeting, and the existing contract will expire March 31,
2016.

Recommended Action

Approve a one year extension on the City’s restroom cleaning contract with Siria’s
Cleaning Service and authorize the Interim City Manager to execute the amendment
document.

Declare Excess Oid Equipment and Vehicles as Surplus

The City Manager was presented with a list of excess equipment that the City of Avalon
no longer uses and is insufficient for current needs, by the Public Works Director and
City Mechanics. Historically, the City Council will be presented with a list of itemns that
are surplus, the Council will declare it surplus, and then it is either sold, given to charity
or disposed of properly.

Recommended Action

Adopt resolution declaring equipment listed in resolution as surplus property and
authorize the Interim City Manager to dispose of it properly by selling it or trading it into
a dealership for credit towards equipment sufficient for City needs.

Waterside Permit Modification Application — Parasail Catalina

Kevin Kramer of Parasail Catalina has submitted a Waterside Project modification
proposing to add a third parasail vessel up to 35 feet to service Carnival Cruises and
other guest’s demands. The applicant proposes up to five trips daily, seven days a
week, year round from 9:00 a.m. to 5:00 p.m. Mr. Kramer will base his operations at
105 Pebbly Beach Road and proposes to use Float 5 to pick up and drop off
passengers.
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Recommended Action

1. City Council will make the affirmative finding that conditions set forth in the Avalon
Municipal Code have been met and decide whether or not to grant the Waterside
Project Application modification of adding a third boat to Parasail Catalina’s permit.

2. If the modification is granted, require Parasail Catalina not interfere with Cross
Channel Carrier or Cruise Ship Tendering operations.

3. If the modification is granted, require Parasail Catalina to communicate their vessel
movements and intentions with other users of the Cabrillo Mole floats on VHF radio
Channel 13.

7. Contract Extension - Catalina Transportation Services
At the January 19, 2016, City Council Meeting, City Council authorized Staff to re-issue
the Request for Proposals for the City's transportation program. Staff was also directed
to meet with CTS Representatives to discuss an extension to their operating agreement,
which expires March 31, 2016. Staff has met with CTS Staff, who indicated their
willingness to extend the current contract an additional 60 days, with a contract end
date of May 31, 2016, and the same terms.
Recommended Action
Authorize Staff to extend the contract with Catalina Transportation Services (CTS) an
additional 60 days, with a new contract end date of May 31, 2016 fo ensure a
continuation of public transit services, and authorize the Interim City Manager to
execute the amendment on behalf of the City.

8. Compensation and Benefits for Management, Exempt and Other Unrepresented
Employees
The terms and conditions of employment for Management, Exempt Employees and
Other Unrepresented Employees are governed by Resolution and in some instances by
separate written contract for appointed officials. The City has been operating under a
Resolution, which was approved on January 16, 2007 with no expiration date. This
Resolution only provided for a 2007 pay increase. The California Code of Regulations
governs special compensation and benefits and requires every City to maintain a
current Resolution for its employee groups. In January 20186, the City was contacted as
a result of CalPERS conducting an audit on a current retired annuitant. In order for
CalPERS to determine the final compensation formula for the retired annuitant the City
is required to send CalPERS the Resolution that governs compensation and benefits for
Management and Unrepresented employees.
Recommended Action
Adopt the “Compensation and Benefits Resolution for Management, Exempt and Other
Unrepresented Employees” for the City of Avalon, covering the period for January 1,
2010 through December 31, 2016.
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9.

10.

11.

‘Mooring Exchange

Carnival Cruises tender boats began using Float 5 on the Cabrillo Mole in July 2014.
The size of the tender boats operated by Catalina Classic Cruises to haul Carnival's
passengers are between 80’ and 90’ long. To ease congestion and allow these large
tenders and Catalina Express to use both sides of Float 5 to load and unload
passengers requires the City to drop two existing 40" moorings that are in the way of the
approach to the shore side of Float 5. Mooring #201 is a City Lease Mooring and
Mooring #167 is privately owned. The owner may be open fo the idea of either trading
both his 30 and 40’ moorings for the 50" mooring or possibly be willing to relocate and
just trade his 40’ mooring for another City Lease 40" mooring that is being held to
relocate the lessee of Mooring #201.
Recommended Action
1. Authorize the Interim City Manager to trade a 40’ mooring, #167, and a 30" mooring,
#A for a 50" City owned lease mooring
2. If the Interim City Manager is unable to negotiate the 40’ and 30" mooring trade for
the City owned 50’ mooring, authorize the City Manager to trade a 40’ city leased
mooring being held fo relocate the lessee of #201 for mooring #167.

Adopt the Vehicle Use Policy P-3, and Resolution

The City does not have a Vehicle Use Policy covering City and privately owned vehicles
used for business. The Vehicle Use Policy ensures that the City complies with all
Federal and State laws related to the safe operation and maintenance of vehicles, while
reducing the risk and liability that comes with operating a City owned fleet.
Recommended Action

Adopt the resolution that implements the new Vehicle Use Policy.

Employ the Services of Geotechnical Services — Fuel Dock Project

The ongoing construction of the new Fuel Dock facility will require special inspections of
the sea floor, as well as other areas, as the new piers and additional materials are
placed. In an effort to verify the existing conditions, and attempts to comply with all
design criteria, it is necessary to have a certified geotechnical engineer be the liaison for
the City to determine compliance with the plans and specifications.

Recommended Action

Authorize the Interim City Manager to execute an Agreement with Associated Soils
Engineering, Inc., (ASE), to perform the requisite services on an as-needed basis for
the Public Works/Capital Improvements Department, during the ongoing construction of
the new Fuel Dock Project. Additionally, authorize the Interim City Manager to execute a
one year contract for as-needed consultation if other City projects reguire such services.
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GENERAL BUSINESS

12.

13.

14.

FY15-16 Mid-Year Financial Results Comparison

Overall, the mid-year FY15-16 financial results as of December 31, 2015 are better than
the adopted budget as amended and indicate that the City is on track with revenues and
spending. The Mid-Year Financial Resulis Comparison Report (Attachment 1) consists
of three pages. The first page summarizes the revenues; the second page summarizes
the expenditures, and the third page summarizes the change in net position (revenues,
less expenditures.)

Recommended Action

Receive the report of the FY15-16 Mid-Year Financial Results Comparison. No
amendment is proposed.

Fourth of July Barge Expenditure

In 2015, the City Council authorized the expenditure of $24,754.00 to utilize a barge
service from which the annual fireworks display was conducted. This barge was
situated at the mouth of Avalon Bay, allowing for a recommended fire clearance by the
Avalon Fire Chief, as well offering increased viewership to the town and surrounding
coves. Utilization of the barge also eliminated many of the logistical challenges that the
transportation and storage of hazardous fireworks caused in past years. Conducting
the fireworks show off the barge was an absolute success that Staff is hoping to
duplicate this year. Staff has requested barge quotes from several companies in
southern California and has received two quotes back, with a third quote forthcoming.
Recommended Action

Review and determine which barge service to utilize. Authorize the Interim City
Manager to enter into an agreement for barge service to be used for the Fourth of July
fireworks display.

Revised Construction and Demolition Debris Qrdinance

The City’s solid waste franchisee, CR&R Incorporated through Avalon Environmental
Services, has requested that the City modify its current C&D Debris regulations. City
Staff reviewed AES's request. While it does not appear that this ordinance amendment
is legally required, City Staff agrees that it is consistent with best practices in solid
waste management and would ensure that the City's C&D Debris disposal requirements
meet State mandates.

Recommended Action

Introduce and waive all further readings of an Ordinance of the City of Avalon Amending
Section 6-2.403 of the Avalon Municipal Code Regarding Construction and Demolition
Debris. This Ordinance will modify the City’s regulations for disposing of construction
and demolition debris to require that residents (1) self-sort C&D Debris or (2) directly
transport C&D Debris to the mainland for disposal.
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15.

16.

Cabrillo Mole Revitalization Plan Expanded Scope of Services

At the September 15, 2015 meeting Council approved the contract with Kendall Flint of
Regional Government Services (RGS) for the development of a Cabrillo Mole
Revitalization Plan. The original Scope of Services has largely been completed, but with
the larger than expected turn out from people voicing their options about the future of
the Mole, additional key stakeholders and outreach is required to ensure a
comprehensive assessment of the community’s input.

Recommended Action

Authorize the amendment to the agreement with Kendall Flint of Regional Government
Services (RGS) for the expanded scope of services to the Cabrilio Mole Revitalization
Plan for $5,000.00.

Process in the Event of a Tie Vote at the April 12, 2016 Avalon Municipal Election
Elections Code §15651 provides that unless the City Council adopts a resolution
providing for a Special Runoff Election in the event of a tie vote, then tie votes are fo be
decided by the election board (the City Clerk and two designees) by lot (such as the flip
of a coin). If the City Council decides to conduct a Special Runoff Election, it must
decide whether this decision applies to only this election or to future elections until the
City Council decides otherwise.

Recommended Action

Choose between:

1) Adopt resolution providing for a Special Runoff Election in the event of a tie vote.

2) Do not adopt resolution and allow tie to be decided by lot. Additionally, Council needs
to determine that this method applies specifically to this election only or to all
subsequent elections until the City Council determines otherwise.

NOTICE OF POSTING

|, Denise Radde, declare that the City Council Agenda March 15, 2016 was posted on Friday,
March 11, 20186, on the City’s website www.cityofavalon.com and at City Hall, 410 Avalon
Canyon Road. Copies of agendas and staff reports are available at City Hall and on the City
website.

Denise A. Radde, City Clerk / Interim City Manager



CITY OF AVALON CITY COUNCIL

MEETING DATE: March 15, 2016 AGENDA ITEM: \
ORIGINATING DEP: City Clerk CITY MANAGER: %%\
PREPARED BY: Denise Radde, City Clerk

SUBJECT: City Council Actions

RECOMMENDED ACTION(S): Approve actions from the February 16, 2016 and March 1,
2016 City Council meetings.

REPORT SUMMARY: Although the live recording is the official record of public meetings,
actions are prepared for the Council's approval.

FISCAL IMPACTS: N/A

GOAL ALIGNMENT: Not aligned

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: N/A
FOLLOW UP ACTION: File Actions in the City Clerk’s office.

ADVERTISING, NOTICE AND PUBLIC CONTACT: This item was properly listed on the
posted agenda pursuant to the Brown Act.

ATTACHMENTS: City Councll Actions.



CITY OF AVALON CITY COUNCIL
TUESDAY, MARCH 1, 2016
ACTIONS

CITY COUNCIL CALL TO ORDER 6:02 p.m.

ROLL CALL - Mayor Anni Marshall, Mayor Pro Tem Oley Olsen, Councilmembers Cinde
Cassidy, Richard Hernandez, and Joe Sampson. Also present Acting City Manager Fire Chief
Mike Krug, Acting City Clerk Audra McDonald and City Attorney Scott Campbelt.

CONSENT CALENDAR

There were four items on the Consent Calendar. Staff pulied item number three to be heard
at a later time. Motion to approve Consent Calendar items 1, 2, and 4 by Cinde Cassidy,
seconded by Oley Olsen. (All Ayes)

1. Income Survey Agreement Amendment with Michael Baker International (MBI)
Authorized Staff to execute an amendment to the scope and budget of the approved
Income Survey Contract with Michael Baker International, to include information on
commuter ferry travel, in an amount not-fo-exceed $5,500. ’

2. Waterside Permit Modification Application — Memory Maker Charters
Made the affirmative finding that conditions set forth in the Avalon Municipal Code
have been met and granted the Waterside Project Application modification of adding a
second boat to Memory Maker Fishing Charters waterside permit.

4. On-Call Civil Engineering Firm Contract
Authorized the City Manager to execute an Agreement with Engineered Solutions
Group, to perform requisite services on an as-needed basis for the Planning
Department and Public Works/Capital Improvements Department, for one year, with
authorization to renew.

ADJOURN
Mayor Marshall adjourned the City Council meeting at 6:41 p.m.

|, Denise Radde, City Clerk of the City of Avalon, do hereby certify that the DVD videotape of

the City Council Meeting on March 1, 2016, is the official record of that Council Meeting and
is on file and maintained in City Hall.

Denise A. Radde, City Clerk / Interim City Manager




CITY OF AVALON CITY COUNCIL

MEETING DATE: March 15, 2016 AGENDA ITEM: l
ORIGINATING DEP: Finance CITY MANAGER: %Q\
PREPARED BY: Robert Mescher, Finance Director

SUBJECT: Warrants

RECOMMENDED ACTION(S): Approve the total disbursements from February 12, 2016
through March 7, 2016 totaling $2,092,214.12.

REPORT SUMMARY: These disbursements from February 12, 2016 to March 7, 2016 are
comprised of warrants totaling $1,536,833.62, two payrolls totaling $393,596.09, and five
electronic funds transfers totaling $161,784.41.

US Bank Warranis #21889-21959 - $519,036.33 — February 12, 2016
US Bank Warrants #21960-22037 - $1,017,797.28 — February 26, 2016
Payroli - $203,372.96 — February 19, 2016

Payroll - $180,223.13 — March 4, 2016

EFT — State Board of Equalization - $1,100.00 — February 23, 2016

EFT — CalPERS Health ~ $73,083.76 — February 22, 2016

EFT — CalPERS Retirement - $28,077.26 — February 25, 2016

EFT — CalPERS Retirement - $28 451,13 ~ February 26, 2016

EFT — CalPERS Retirement - $29,072.26 — March 7, 2016

Expenses that have been reimbursed through payroll are included in this report as new
supplemental information and will be included in subsequent warrant reports.

GOAL ALIGNMENT: Ongoing meeting of City obligations.

FISCAL IMPACTS: There are sufficient funds available, and the expenditures are included in
the adopted 2015-2016 adopted budget.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: N/A
FOLLOW UP ACTION: N/A
ADVERTISING, NOTICE AND PUBLIC CONTACT: Pursuant to the Brown Act.

ATTACHMENTS: Audit Certificate and Warrant List



CITY OF AVALON
DISBURSEMENTS FOR MONTH OF FEBRUARY & MARCH 2016
March 15, 20186

DESCRIPTION

US BANK WARRANTS CK# 21889-21959
US BANK WARRANTS CK# 21960-22037
PAYROLL

PAYROLL

EFT - STATE BOARD OF EQUALIZATION
EFT - CALPERS HEALTH

EFT CALPERS RETIREMENT

EFT - CALPERS RETIREMENT

EFT - CALLPERS RETIREMENT

TOTAL DISBURSEMENTS

EXPENSES REIMBURSED THROUGH PAYROLL

AND INCLUDED IN THE ABOVE TOTAL

APPROVED AND AUDITED
THIS 15TH DAY OF MARCH 2016

AMOUNT DATE

$  519,036.33 2/12/2016
1,017,797.29 2/26/2016
203,372.96 2/19/2016
190,223.13 3/4/2016
1,100.00 2/23/2016
73,083.76 2/22/2018
29,077.268 2/25/2016
29,461.13 2/26/2016
29,072.26 3/7/2016

$ 2,092,214.12

$ 612.88

CERTIFICATE

AUDIT COMMITTEE - RICHARD HERNANDEZ

AUDIT COMMITTEE - CINDE CASSIDY

IN ACCORDANCE WITH SECTION 32762

OF THE GOVERNMENT CODE, | CERTIFY
THAT THE ABOVE DEMANDS ARE ACCURATE
AND THAT FUNDS ARE AVAILABLE FOR
PAYMENT.

P CERTIFY UNDER PENALTY OF PERJURY
THAT THE FOREGOING 1S TRUE AND
CORRECT.

EXECUTED THIS 156TH DAY OF MARCH 2016

FINANCE DIRECTOR - ROBERT MESCHER



AMOUNT

AVALON CITY COUNCIL

MEETING OF MARCH 15, 2016

PAYEE

DESCRIPTION

FY 18

CHECK DATE
NUMBER ISSUED
21960 02/26/16
21961 02/26/16
21962 02/26/16
21963 02/26/16
21964 02/26/16
21965 02126116
21866 02/26/16
21967 02/26/16
21968 02/26/16
21969 02/26/16
21970 02/26/16
21971 02/26/16
21972 02/26/16
21973 02/26/16
21974 02/26/16
21975 02/26/16
21976 02/26/16
21977 02/26/16
21978 02/26/16
21979 02/26/16
21980 02/26/16

21981 02126116
21982 02/26/16
21983 02/26/16
21984 02/26/16
21885 02/26/16
21986 02/26/16
21987 02/26/16
21988 02/26/16
21080 02/26/16
21990 02/26/16
21091 02/26/16
21962 02/26/16
21983 02/26/16
21994 02/26/16
21995 02/26/16
21996 02/26/16
21007 02/26/18
21998 02/26/16
21996 02/26/16
22000 02/26/16
22001 02/26/1%
22002 02/26/16
22003 (02/268/16
22004 02/26/16
22005 02/26/16
22006 02/26/16
22007 Q2/26/16
22008 02/26/16
22009 02/26/16

18942 .86 ADVANCED WIRING

1,659.60
446,80
242,397.73
1,142.01
121,373.65
9,500.25
13,481.06
40,315.12
186.10
9,430.35
64.11
456.58
189,700.00
26,563.90

7,599.14
1,315.23
325.00
18,436.99
2,400.26
50.00

1,144.80
104,618.05
242,58
24525
213.72
15,500.00
4,230.00
5,310.00
33,413.50
220.00
300.15
8,240.47
6,428.61
9,706.00
100.00
359.00
70.83
1,795.00
13,092.45
1,688.04
5,822.78
1,375.00
694.78
1,314.00
2,106.41
1,950.00

ALL STAR ELITE SPORTS
AMERIFLEX

ASSOCIATED PACIFIC CONSTRUCT.

AVALON BOAT STAND
AVALON ENVIRONMENTAL
AVALON SEAFOOD

B & HPHOTO

BEST, BEST & KRIEGER
BOUND TREE MEDICAL
CANDOCK WEST COAST
CARUSO FORD

CATALINA BEVERAGE
CHAMBER OF COMMERCE
CATALINA EXPRESS

VOID - MULTI STUB CHECK
CATALINA FREIGHT LINE
CATALINA ISLANDER
CATALINA STEAM CLEANING
CATALINA TRANSPORTATION
CBbWw GOVERNMENT
CERTIFIED PHONE SOLUTIONS
VOID - MULTI STUB CHECK
VOID - MULT! STUB CHECK
CHET'S HARDWARE

CO. OF LA SHERIFF'S DEPT
COMPOSITES ONE
COORDINATED WIRE ROPE
DAILY SAW SERVICE, INC
DAVIS FARR LLP
CONSTRUCTORS PLUS
CONSTRUCTORS PLUS
DEPT. OF WATER RESOURCES
DEWEY PEST CONTROL
DIGI-KEY

EDISON

ERIC'S ON THE PIER

ESG ENGINEERING

ESGIL CORPORATION
FINELINE CONSTRUCTION
GALLS

GDMS

GRAINGER

HARVEY, BEN

HOME DEPOT CREDIT SVCS
IAG, LTD

INDUSTRIAL METAL SUPPLY
KATIE'S KITCHEN

LICAR} TONY

LIEBERT CASSIDY WHITMORE

COUNCIL CHAMBER UPGRADE
SUPPLIES - RECREATION

FSA ADMIN FEES

PROGRESS PYMT - FUEL DK
SUPPLIES - GARAGE
CONTRACT SVC - JAN 2016
RENT RECON. - 2015
COUNCIL CHAMBER UPGRADE
CONTRACT SVC-DEC 15
SUPPLIES - FIRE

SUPPLIES - FD

SUPPLIES - GARAGE
SUPPLIES - ALL DEPTS

TOT - JAN/FEB 2016

ZND HLF 1/16 - SUBSIDY

VOID - MULTI STUB CHECK
FREIGHT - ALL DEPTS
ADVERTISING - ALL DEPTS
SERVICE - HARBOR
CONTRACT 8VC - JAN 2016
COUNCIL CHAMBER UPGRADE
SERVICE -~ ADMIN

VOID - MULTI STUB CHECK
VOID - MULTI STUB CHECK
SUPPLIES - ALL DEPTSS
RESIDENT DEPUTY - 1/16
SUPPLIES - HARBOR
SUPPLIES - GARAGE
SERVICE - GARAGE

AUDIT SVCS - ADMIN/FINANCE
CONTRACT 8VC - ADMIN
CONTRACT SVC - ADMIN
RETENTION RETURN - VARI-O
SERVICE - ADMIN

SUPPLIES - FUEL DOCK
UTILITIES - ALL DEPTS

RENT RECON, - 2015
SERVICE - PEBBLY BCHRD
PLAN CK - FUEL DOCK
REFUND - PLANNING FEES
UNIFORMS - HARBOR
CONTRACT SVC - PLANNING
SUPPLIES - ALL DEPTS

REIMB O/P COSTS - TRAVEL
SUPPLIES - PUBLIC WKS
SERVICE - BBK

SUPPLIES - HARBOR

SENIOR MEALS - JAN 2016
CONTRACT SVC - MAR 2016
LITIGATIONS COSTS - ADMIN



AVALON CITY COUNCIL

FY 16 MEETING OF MARCH 15, 2016
CHECK DATE

NUMBER ISSUED AMOUNT PAYEE DESCRIPTION
22010 02/26/16 124.54 MACKTAL, JOHN SUPPLIES - GARAGE

220711 02/26/16 962.14 MARGERY A SHAFFER REFUND -~ AMBULANCE FEES
22012 02/26/16 483.70 MATTHEWS SUPPLIES - CEMETERY
22013 0212616 1,475.00 MCKENNA ENVIRONMENTAL SERVICE - FUEL DK PRO..
22014 02/26/16 3,111.31 MCMASTER-CARR SUPPLIES - ALL DEPTS
22015 02/26/16 250.00 MYGOV SERVICE - PLANNING

22016 02/26/16 131.58 FIRE PROTECTION PUBLICATION SUPPLIES - FIRE

22017 02/26/16 1,207.48 PEBBLY BEACH BUILDING SUPPLY  SUPPLIES - ALL DEPTS
22018 02/26/16 125.00 PINS ADVATAGE SERVICE - ADMIN

22018 02/26/16 1,262.01 PRAXAIR SUPPLIES - GARAGE

22020 02/26/15 1,435.55 QUILL CORP. SUPPLIES - ALL DEPTS

22021 02/26/16 30,258.15 MICHAEL BAKER INTERNATIONAL CONTRACT SVC - ADMIN
22022 02/26/16 9,185.00 REGIONAL GOVERNMENT SERVICE CONTRACT SVC - ADMIN
22023 02/26/16 849.69 RICOH AMERICAS CORP, COPIER LEASE - PLANNING
22024 02/26/16 722,74 RICOH USA, INC COPIER LEASE - PLANNING
22025 02/26/16 4,357.50 ROSENOW SPEVACEK GROUP CONTRACT SVC - SA/HA
22026 02126116 8,681.44 SEAWAY CO. OF CATALINA FUEL - ALL DEPTS

22027 02/26/16 326.76 SHERWINN-WILLIAMS SUPPLIES - HARBOR

22028 02/26/16 2,947.58 SIMPLOT PARTNERS SUPPLIES - RECREATION
22029 02/26/16 0,715.96 SIRIA'S CLEANING SERVICE CONTRACT SVC - JAN/FEB 16
22030 02/26/16 121.44 SOUTH COAST A.Q.M.D. PERMIT FEES - FIRE

22031 02126116 478.58 SUN LIFE INGURANCE LIFE INSURANCE - MAR 16
22032 02/26116 2,191.356 SUNGARD PUBLIC SECTOR SOFTWARE LEASE - FINANCE
22033 02/26/16 9.00 UNDERGROUND SERVICE ALERT SERVICE - PUBLIC WKS
22034 02/26/16 9,5625.00 VEGA, EDMUNDO CONTRACT SVC - MAR 2016
22035 02/26/16 23.98 VWR INTERNATIONAL SUPPLIES - CDO

22036 02/26/16 768.11 WITMER PUBLIC SAFETY SUPPLIES - FIRE

22037 02/26/16 1,099.25 ANTHEM BLUE CROSS REFUND - AMBULANCE FEES

$ 1,017,797.29




AVALON CITY COUNCIL

FY16 MEETING OF MARCH 15, 2016

CHECK  DATE

NUMBER ISSUED  AMOUNT PAYEE DESCRIPTION
21889 02/12116 $0.0C VOID - PRINTER ERROR VOID - PRINTER ERROR
21890  02/12/16 - VOID - PRINTER ERROR VOID - PRINTER ERRCR
21891 02/12/16 67.70 AIR SOURCE INDUSTRIES SUPPLIES - FIRE
21892  02/12/16 11,769.54 AMERICAN EXPRESS CREDIT CARD CHGS - ALL DEPTS
21893 02/12/18 266.80 AMERIFLEX FSA ADMIN FEES - FEB 2016
21884 02/12/18 750.00 ANTONIO'S SENIOR MEALS - JAN 2016
21895 02/12/16 38.06 AT&T COMMUNICATIONS - ALL DEPTS
21896 021216 347971 AT&T COMMUNICATIONS - ALL DEPTS
21897  02/12/16 249.40 AT & T MOBILITY COMMUNICATIONS - HARBOR
21888 02/12/16 1,142.01 AVALON BOAT STAND SERVICE - HARBOR
21889 02/12116 2,166.78 AVALON MOORING & DIVING SERVICE - HARBOR
21906 02/12/16 1,815.40 COMPNUMERIC ENGINEERING SUPPLIES - PUBLIC WKS
21901 02/12/16 5,321.60 BEYOND SOFTWARE SOLUTIONS CONTRACT SVC - ADMIN
21902  02/12116 2,367.83 BORDIN MARTORELL, LLP LITIGATIONS FEES - ADMIN
21903  02/1216 26.10 CALIF. BUILDING STANDARDS QTRLY PAYMENT - PLANNING
21904  02/12/18 78,481.19 CALPERS MEDICAL - FEBRUARY 2016
21905 02/12/18 31,250.00 CARNIVAL CRUISES QTRLY INCENTIVE PYMT
21906 02/12/16 7,872.84 CATALINA BEVERAGE SUPPLIES - ALL DEPTS
21807  02/12/16 1,946.78 CATALINA BROADBAND SOLUTIONS SERVICE - ALL DEPTS
21808 02/12M16 46.77 CATALINA FREIGHT LINE FREIGHT - ALL DEPTS
21909 02/12116 36,100.00 CIMC SALES TAX PASS THRU
21910  02M12/16 500.64 CATALINA [SLANDER ADVERTISING - ALL DEPTS
21911 02M12/16 416,00 CATALINA PEST CONTROL SERVICE - HARBOR
21912 02/12/16 - VOID - MULTI STUB CHECK VOID - MULTI STUB CHECK
21913 02/12/16 - VOID - MULTI STUB CHECK VOID - MULTI STUB CHECK
21914  02/12/16 141315 CHET'S HARDWARE SUPPLIES - ALL DEPTS
21915  02/12/16  104,618.05 CO. OF LA SHERIFF'S DEPT. RESIDENT DEPUTY - DEC 15
21916 02/12/16 634,16 COAST TO COAST SOLUTIONS SUPPLIES - FIRE
21917  02/12/16 7,169.68 DELTA DENTAL DENTAL - FEB 2016
21918 02/12/16 8,910.00 CONSTRUCTCORS PLUS CONTRACT SVC - ADMIN
21819 02/12/16 198.00 DEPT. OF JUSTICE SERVICE - HARBOR
21920 0212116 75.38 DIV. OF ADMINISTRATIVE SERVICES QTRLY PAYMENT - PLANNING
21921 G2/12116 14,4890.76 EDISON UTILITIES - ALL DEPTS
21922 02112116 54,077.60 ENVIRON STRATEGY CONSULTANTS  EMER. SVC RPR WORK ORDERS
21922 02112716 83,168.42 ENVIRON STRATEGY CONSULTANTS  CONTRACT SVC - JAN 2016
21923 0211216 954.90 ESGIL CORP, PLAN CHECK SVC - PLANNING
21924  02/12/16 41.56 GALLS, INC. SUPPLIES - HARBOR
21925 02112116 5,101.20 ARIENS SPECIALTY BRANDS FOUL WEATHER GEAR - PW
21928  02/12116 2,698.84 GRAINGER SUPPLIES - ALL DEPTS
21927  02/12M16 4,153.99 GRANICUS, INC. CONTRACT SVCS - IT
21928 0212116 2,836.71 HALL, ROSALYNE REIMB O/P COSTS DAMAGED VES.
21929 02/12/18 1,125.00 HDL COREN & CONE CONTRACT SVC - ADMIN
21830 02/12/16 3,740.00 HELVETIC CONSULTING CONTRACT SVC - PLANNING
21931 02M2/16 g7.00 HR SPECIALIST EMPLOYMENT SUBSCRIPTION RENEWAL
21632 02/12/16 1,211.98 JORDAHL CONSTRUCTION EMER. 8/W RPR WORK
21933 021216 173.20 JUDICAL DATA SYSTEMS PARKING ACTIVITY - DEC 15
21934 02112116 2,448.75 L.N. CURTIS & SONS SUPPLIES - FIRE
21935 02/12/16 422.50 LIEBERT CASSIDY WHITMORE LITIGATIONS FEES - ADMIN
21936 02/12/16 1,450.36 MACKTAL, JOHN SUPPLIES - GARAGE
21937  02/12/16 2,025.00 MAID IN AVALON SERVICE MAY - OCT 2015



AVALON CITY COUNCIL

FY18 MEETING OF MARCH 15, 2016

CHECK  DATE

NUMBER ISSUED  AMOUNT PAYEE DESCRIPTION
21938 02/12/18 815.00 MARTIN & CHAPMAN POSTAGE - ELECTION 2016
21938 02M12/16 381.13 MATTHEWS SUPPLIES - CEMETERY
21940 0212116 159.97 MCMASTER-CARR SUPPLIES - HARBOR
21941  02/12/16 250.00 MYGQOV SERVICE - ADMIN
21942 02/12/16 1,645.50 PARKINS & ASSOCIATES SERVICE - PUBLIC WKS
21943 02/12/16 623.94 PEBBLY BEACH BUILDING SUPPLY SUPPLIES - ALL DEPTS
21944 02/12116 524.11 PORT SUPPLY SUPPLIES - HARBOR
21945  02/12/16 186,92 PRAXAIR SUPPLIES - GARAGE
21946 021216 369.05 PTM DOCUMENTS SUPPLIES - FINANCE
21947 02/12/16 737.12 QUILL CORP. SUPPLIES - ALL DEPTS
21948 02/12/16 10,050.00 MICHAEL BAKER INTERNATIONAL CONTRACT SVC - PLANNING
21949  02/12/18 1,458.30 RICOH USA, INC. COPIER LEASES - PLANNING
21950 02112116 148225 RIPPETOE LAW, P.C. LITIGATIONS FEES - ADMIN
21951 02112118 346.20 ALBERTSONS SAFEWAY SUPPLIES - ALL DEPTS
21962 02/12/16 287408 SANTA CATALINA ISL. RESORT SVCS  PROP TAX/UTILITIES - ALL DEPTS
21953 02/12116 3,216.22 SEAWAY COMPANY OF CATALINA RESALE FUEL - FUEL DOCK
21954  02/12/16 1,791.50 SIRIA'S CLEANING SERVICE CONTRACT SVC - DEC/JAN
21955  02/12/16 466.40 SUN LIFE INSURANCE CO. LIFE INSURANCE - FEB 2016
21956 0211216 837.50 SUPERIOR COURT OF CALIF. PARKING CITATIONS - DEC 15
21957 021216 30.22 UNITED PARCEL SERVICE FREIGHT - HARBOR
21958 02/12/186 395.58 WITMEER PUBLIC SAFETY GROUP SUPPLIES - FIRE
21859  02M12M16 1,775.00 WITTMAN ENTERPRISES SERVICE - FINANCE

$519,036.33



AVALON CITY COUNCIL

FY16 MEETING OF MARCH 15, 2018
CHECK DATE
NUMBER ISSUED  AMOUNT PAYEE DESCRIPTION
17223 2M19/2018 $ 12.19 JORDAN MONROE Generai Safety - Training/Travei
17228 2/19/2016 $ 19573 OCINDE MACGUGAN-CASSIDY General Admin. - Travel Councilmember
17266 3/4/2016 § 166.50 WILLIAM FLICKINGER Harbor Operaticns - State Training
17257  3/4/2018 § 128.00 RON EROEN Harbor Operations - State Training
17269 3/4/2016 § 5435 AUDRA MCDONALD Planning - Training/Travei - General
17269  3/4/2016 § 56.11 AUDRA MCDONALD Planning - Training/Travel - General

$612.88



CiTY OF AVALON CITY COUNCIL

MEETING DATE: March 15, 2016 AGENDA ITEM: 3
ORIGINATING DEP: Administration CITY MANAGER: N\
PREPARED BY: Denise Radde, Interim City Manager

SUBJECT: Yellow Jacket Control Contract Extension - Catalina Honey

RECOMMENDED ACTION(S): Approve an additional year extension on the Yellow Jacket
Control Contract with Catalina Honey and authorize the Interim City Manager to execute the
amendment document.

REPORT SUMMARY: In April 2011 the City entered into a contract with Catalina Honey, with
the option for additional one year extensions. Currently the contract will expire on March 31,
2018. City Council has the authority to grant an additional year if they are satisfied with the
service.

Catalina Honey on a regular basis provides the City with a map showing locations of traps and
a written progress report on the number of bees trapped. Staff is satisfied with the work of the
contractor and recommends another year extension to their contract. If the City Council
approves such an extension, Staff will proceed with the public bid process in January 2017 so
that a new contract may be in place Aprit 1, 2017.

GOAL ALIGNMENT: Non Applicable

FISCAL IMPACTS: This item is already budgeted for Fiscal Year 2015/2016. For Fiscal Year
2016/2017 the budgeted amount will be $26,000

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: The City would need
to go through the competitive bidding process to retain another contractor.

FOLLOW UP ACTION: Execute the contract amendment for one additional year.
ADVERTISING, NOTICE AND PUBLIC CONTACT: Pursuant to the Brown Act.

ATTACHMENTS: Contract



CONTRACT AGREEMENT FOR YELLOW JACKET CONTROL

This Agreement is made and entered into as of the 1st day of April, 2015, by and
between the City of Avalon (“City”) and Yellow Jacket Control {“Contractor”).

Recitals

A. City desires to retain the services of Contractor to provide Yellow jacket Control,
as more fully set forth in the “Request for Proposals for Yellow Jacket Maintenance” (the
“Proposal Documents”), attached hereto as Exhibit “B” and made a part hereof.

B. Contractor has represented to City that it has the experience, expertise and
gualifications to perform the services set forth in Paragraph A and as set forth in this
Agreement.

C. Contractor submitted to the City in a competitive bid process a proposal for the
performance of the services set forth in Paragraph A. A copy of Contractor’s Bid Schedule is
attached hereto as Exhibit “C".

D. On February 17, 2015, the Avalon City Council extended the contract for one
year with the Contractor.

NOW, THEREFORE, in consideration of the foregoing and the covenants and agreements
set forth below, City and Contractor agree as follows:

1. Services.  Contractor shall perform all of the services set forth in the Proposal Documents
- and the Bid Schedule.

Contractor agrees to provide yellow jacket control services in a good, complete, timely
and consistent manner, satisfactory to City as determined by its Public Works Director,
in accordance with all of the terms and conditions of this Agreement and the
attachments incorporated herein, and in accordance with all public laws, ordinances
and regulations applicable to the work to be performed under this Agreement. Services
shall be consistent with the ‘Scope of Work’ attached as Exhibit "A”. In the case of a
conflict between Exhibits “A” and “B,” Exhibit “B” shail take precedence.

2. Personnel and Supervision of Personnel. Contractor shall provide the personnel and
supervisor{s) consistent with section 2 of exhibit “A"
3.Supplies.  Contractor shall supplies consistent with section 3 of exhibit “A".

4. Repairs.  Contractor shall be responsible for all repairs of contractor’s equipment.



5. Insurance. Contractor shall obtain and maintain policies of insurance and provide evidence
of same as follows:

a. Workers’ Compensation Insurance covering all employees.

b. Comprehensive Public Liability Insurance in the amount of $1,000,000, perin
incident and $2,000,000 in the aggregate, for injuries to persons, including accidental
death. The liability insurance shall be the primary and non-contributing insurance with
respect to any other insurance available to City. In no event shall the limits of said
policies be considered as limiting the liability of Contractor under this Agreement. All
insurance shall be with companies admitted to transact business in the State of
California with a Best’s Insurance Guide rating of not less than B-I. Certificates
evidencing such insurance shall be delivered to City by Contractor prior to the
commencement of services under this Agreement. Contractor hereby waives any and
all rights of recovery, including a waiver of subrogation rights on behalf of its insurers,
unless such walver would violate the terms and conditions of an insurance policy,
against City and against its officers, employees, agents and representatives, for loss of
or damage to Contractor or its employees for loss or damage arising from any cause,
including negligent acts, required to be insured or actually insured against under any
policy of insurance carried by Contractor.

6. Term. The term of this Agreement shall be for a period of one year,
commencing March 31, 2015 and ending March 31, 2016. The City retains the right to
unilaterally terminate the contract if it is determined that the contractor has not
provided expected levels of service.

8. Payment for Services. Contractor shall be compensated for services rendered under this
Agreement pursuant to the terms and conditions set forth herein, at an annual rate of 526,000
payable as foliows:

Payment # 1 — April 1, 2015 $8,600.00
Payment # 2 July 1, 2015 $8,600.00
Payment # 3 - November 1, 2015 $8,800.00

9. Waivers. No waiver by City of any provision hereof shall be deemed a waiver of any other
provision hereof or of any subsequent breach by Contractor of the same or any other
provision. City's consent to, or approval of, any act shall not be deemed to render
unnecessary the obtaining of City’s consent to or approval of any subsequent act by
Contractor. The acceptance of services hereunder by City shall not be a waiver of any
preceding breach by Contractor of any provision hereof, regardless of City's knowledge of such
preceding breach at the time of acceptance of such services.



10. Termination. Either party may terminate this Agreement, with or without cause, upon
sixty (60) days’ written notice. In the event of termination, Contractor shall be entitled only to
the value of services satisfactorily performed prior to the effective date of termination. Such
termination shall not affect either party’s rights or obligations as specified in Paragraph 12 with
respect to acts or omissions prior to termination,

11. Indemnification. Contractor shall indemnify, defend and hold harmless City, its officers,
employees, agents and contractors from and against all losses, costs, liabilities, actions, causes
of action, claims and expenses (including reasonable attorneys’ fees) arising from or relating
directly or indirectly to Contractor’s performance (or failure to perform) under this Agreement.

12. Assignment. This Agreement is not assignable nor the performance of either party’s duties
delegable without the prior written consent of the other party. Any attempted or purported
assignment or delegation of any rights or obligations by either party without prior written
consent of the other party shall be void and of no force or effect.

13. Defaults and Remedies. The occurrence of one or more of the following events shall
constitute an “Event of Default” hereunder:

{a) The failure by Contractor to provide any of the services, personnel or supervision required
under this Agreement;

(b) The failure of Contractor to abide by the standards set forth herein;

(c} The failure of Contractor to comply with or perform any maintenance or repair
obligation;

(d} The failure of Contractor to comply with any other term or condition of this
Agreement.

City, at any time after Contractor commits a default, may, but is not obligated, to cure
the default at Contractor’'s expense. If City pays any sum or does any act that requires the
payment of any sum {whether to City employees or otherwise), the sum paid by City shall be
due immediately from Contractor to City.

14. Attorneys’ Fees. In any action brought to declare the rights grants herein or to enforce
any of the terms of this Agreement, the prevailing party shali be entitled to an award of costs,
including reasonable attorneys’ fees in an amount determined by the court or arbitrator, as
applicable.

15. Compliance with Labor Laws and Non-Discrimination Laws. Contractor shall comply with
a federal and state labor laws. Contractor shall comply with all state and federal laws



regarding discrimination in the hiring of employees or in the selection of subcontractors.

16. Independent Contractor. Contractor is and at all times shall remain as to City a wholly
independent contractor. Neither City nor its agents shall have control over the conduct of
Contractor or any of Contractor’s employees, except as set forth herein. Contractor shall not at
any time or in ahy manner represent that it or any of its agents or employees are in any
manner agents of the City of Avalon.

17. Notices.  All notices and communications shall be sent to the parties at the following,
unless written notice of a change is given:

CITY: Chief Administrative Officer Contractor: Catalina Honey
City of Avalon Attn: Marshall Brown
Post Office Box 707 P.O.Box 1239
Avalon, CA 90704 Avalon, CA 90704
Tel: (310) 510-0220 Tel: 310-510-0679

Fax: (310) 510-0801



18. Incorporation of Prior Agreements; Amendments. This Agreement contains all
agreements of the parties with respect to any matter mentioned herein. No prior agreement
or understanding pertaining to any such matter shall be effective. This Agreement may be
modified in writing only, signed by the parties in interest at the time of the modification.

Contractor agrees to fuily and faithfully cooperate with City and to use its best efforts to
perform in full accordance with the duties and obligations under this Agreement.

Fxecuted on the date first set forth above.

CiTy CONTRACTOR

By: /7%7 W/‘f O e

e S S

Denise A. Radde I(/Iarshall Brown
Chief Administrative Officer

‘ Sa1vador Hernandez



“Exhibit A"

SCOPE OF SEPVICES

Keeping the city free from Yellow Jacket infestation is one of the most important tasks we
perform for our visitors and community members alike. The Scope of Work for the Yellow
Jacket Maintenance Contract is intended to fulfill this need. In general, the scope of work
includes:

e Install traps early in the year to trap as many queen bees as possible

o Install and bait traps at multiple locations throughout the city fimits during yellow jacket
season

e Inspecting all traps on a regular basis, seeing that all are filled with trapping bait and free
of previously trapped yellow jackets

s Providing the city with a map showing the locations of traps

e Providing the city with a quarterly written progress report during the year and a monthly
written progress report during the months of May through September

e Providing supplies necessary to do the job

1. Duties
e Install traps at beginning of season and add additional traps as required by yearly
conditions

o Maintain each trap throughout the seascn by disposing of trapped Yeliow Jackets and
ensuring traps are filled with bait.



2.

Personnel
The contractor must provide adequate personnel to:
e Ensure regular, periodic maintenance of the traps
e Provide a supervisor on-call, with a 1 hour response throughout the season.
Supplies

s The contractor shall provide the bait traps.

e The contractor shall be required to furnish supplies necessary 1o clean and maintain the
bait traps.

Repairs

° The contractor shall be required to undertake all required repairs to maintain
traps.



“Exhibit B”

City of Avalon
Request For Proposals For Yellow Jacket Maintenance

Scope of Work
Note to bidders: This scope of work will be part of the contract document. Read it carefully.
introduction
Keeping the city free from Yellow Jacket infestation is one of the most important tasks we

perform for our visitors and community members alike. The Scope of Work for the Yetlow
Jacket Maintenance Contract is intended to fulfill this need. In general, the scope of work

includes:

» Install traps early in the year to trap as many queen bees as possible

» Install and bait traps at multiple locations throughout the city limits during yellow jacket
5eason

e Inspecting all traps on a regular basis, seeing that all are filted with trapping bait and free
of previously trapped yellow jackets

s Providing the city with a map showing the locations of traps

s Providing the city with a quarterly written progress report during the year and a monthly
written progress report during the months of May through September

o Providing supplies necessary to do the job

The bid sheet is structured to clearly identify the cost associated with each of the elements of
the job.

1. Duties

e Install traps at beginning of season and add additional traps as required by yearly
conditions

e Maintain each trap throughout the season by disposing of trapped Yellow Jackets and
ensuring traps are filled with bait.



2.

3.

Maintenance
Personnel
The contractor must provide adequate personnel to:
» Ensure regular, periodic maintenance of the traps

e Provide a supervisor on-call, with a 1 hour response throughout the season.

Supplies

e The confractor shali provide the bait traps.

e The contractor shall be required to furnish supplies necessary to clean and maintain the
bait traps.

Repairs

® The contractor shall be required to undertake all required repairs to maintain
traps.

insurance

The contractor shall obtain and maintain policies of workers compensation insurance
covering all its employees. The contractor shall also obtain and maintain throughout
the term of its agreement with the City, a policy of comprehensive public liability
insurance in the amount of $1,000,000 per incident for injuries to persons, including
accidental death and not less than $500,000 per incident for property damage. Such
comprehensive public insurance policies shall be in form and substance satisfactory to
the City Attorney, and shall name the City of Avalon, it officers and employees as
insured, and shall contain provisions that prohibit cancetlation or fapse without thirty
(30) days written notice to the City.

Term

The term of the contract shall be for a period of one year. The City of Avalon shall
review the contract at the end of the year, and at the City’s option renew the contract
two additional one year terms. The City retains the right to unilaterally terminate the
contract if it is determined that the contractor has not provided expected levels of
service.



10.

Business License
The contractor shall be required to obtain a City of Avalon business license upon award

of the contract.

Compensation .
The contractor shall be compensated for services rendered pursuant to the terms of the

contract, based upon an annual lump sum, paid in twelve monthly payments.

Labor Laws
The contractor must comply with all Federal and State labor laws.



CITY OF AVALON CITY COUNCIL

MEETING DATE: March 15, 2016 AGENDA ITEM: ﬁ
ORIGINATING DEP:  Administration CITY MANAGER: ESG\
PREPARED BY: Denise Radde, Interim City Manager

SUBJECT: Restroom Cleaning Contract Extension - Siria’s Cleaning Service

RECOMMENDED ACTION(S): Approve a one year extension on the City’s restroom cleaning
contract with Siria’s Cleaning Service and authorize the Interim City Manager to execute the
amendment document.

REPORT SUMMARY: In March 2010 the City entered into a contract with Siria’s Cleaning
Service (Luis and Siria Bastida) after going out to competitive bid. The Bastidas were awarded
the contract for three years. A three year contract extension was then authorized by City
Council at the April 2, 2013 Meeting, and the existing contract will expire March 31, 2016.

The Contractor currently provides cleaning service to the public restrooms located at the
Cabrillo Mole, Green Pleasure Pier, Avalon Kids Park, Avalon City Park, “Machine Gun” Park,
temporary portable restrooms at Casino Point, “Taco Bell” restrooms across from the Tuna
Club, Avalon City Hall, Joe Machado Balifield, and Tremont Hall (Joe Machado Field and
Tremont Hall are on a per-event basis).

During the most recent contract extension period, the Contractor installed LED lighting in the
Taco Bell restrooms and installed fluorescent lighting in the Mole and Green Pier restrooms as
the regular lighting needed replacement. They also added additional personnel to address
increased traffic at the Mole facility. Staff feels the Contractor has continued to offer quick
response to City direction or complaints, and both Siria and Luis respond 24 hours per day to
the City’s calls. Additionally, Luis continues to keep costs low by making most needed repairs
himself.

In addition to a one-year contract extension, Staff is requesting that the contract amount be
increased by 9.5%, which is the CPI-W Los Angeles increase since the original signing of the
contract in 2010. Staff also requests an amendment to Section 2a: Attendant. The current
section requires the contractor to provide a uniformed attendant during the “Summer”, which is
defined as Memorial Day fo Labor Day. Staff believes this to be too narrow a scope and would
like the section to include all Cruise Ship Days, Special Event Weekends during “Winter”, and
any additional high-traffic periods. The Contractor shall work with City Staff to keep a schedule
satisfying the City’s needs.

GOAL ALIGNMENT: Not aligned.



FISCAL IMPACTS: The CPI-W index has increased 9.5% since the signing in 2010. The
cleaning services are already included in the adopted FY15-16 Budget, primarily in Harbor
Support Service accounts 103-50-5160 and 104-70-5165. The current contract monthly rate is
$8,340, and the proposed CPI increase would increase the contract costs by about $900 per
month and would be included in the next fiscal budget:

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: The City would need
to go through the competitive bidding process again to retain another contractor.

FOLLOW UP ACTION: Execute the new contract amendment for one additional year.

ADVERTISING, NOTICE AND PUBLIC CONTACT: This item was properly listed on the
posted agenda pursuant {o the Brown Act.

ATTACHMENTS: Contract



CONTRACT AGREEMENT FOR RESTROOM / op G? |
CLEANING AND MAINTENANCE SERVICES

This Agreement is made and entered into as of the 3™ day of April, 2013, by and
between the City of Avalon (“City”) and Siria’s Cleaning Service {“Contractor”).

Recitals

A. City desires to retain the services of Contractor to stock, supervise, clean, and
maintain City-owned public restrooms located at Casino Way, the Pleasure Pier, the Cabrillo
Mole, the Casino Porta Potties, City Park (Machine Gun Park), Avalon Kid Park, and City Hall as
more fully set forth in the “Public Restroom Cleaning and Maintenance Request for Proposals”
{the “Proposal Documents”), attached hereto as Exhibit “8” and made a part hereof. It shall be
noted that Joe Machado Field and Tremont Hall will be cleaned upon request for additional
monies. '

B. Contractor has represented to City that it has the experience, expertise and
qualifications to perform the services set forth in Paragraph A and as set forth in this
Agreement.

C. On April 2, 2013, the Avalon City Council approved a three year extension on the
contract.

NOW, THEREFORE, in consideration of the foregoing and the covenants and agreements
set forth below, City and Contractor agree as follows:

1. Services.  Contractor shall perform all of the services set forth in the Proposal Documents
and the Bid Schedule.

a. Contractor agrees to provide cleaning, maintenance, supervisory and janitorial
services in a good, complete, timely and consistent manner, satisfactory to City as
determined by its Public Works Director, in accordance with all of the terms and
conditions of this Agreement and the attachments incorporated herein, and in
accordance with all public laws, ordinances and regulations applicabie to the work to be
performed under this Agreement. Services shall be consistent with the ‘Scope of Work!
attached as Exhibit “"A”.

b. Services shall be performed at the Cabrillo Mole restrooms, Casino Restrooms Porta
Potties, both City Park restrooms {i.e. Machine Gun Park, Avalon Kid Park, etc.),
Pleasure Pier restrooms, City Hall restrooms, “Taco Bell” restrooms, Joe Machado Field
restrooms, Tremont Hall and upon request for additional Fire department restrooms on
‘Field of Dreams’ side of Fire Department.

1



2. Personnel and Supervision of Personnel. Contractor shall provide the personnel and
supervisor{s) of personnel at the times, in the number and at the locations as specified in the
Proposal Documents. If no numerical requirement for personnel is specified, Contractor shall
provide the number of personnel as necessary to complete the services in a timely and
satisfactory matter and as required by this Agreement. In the event that the working
supervisor as described in Paragraph 3(f) of Proposal Documents fails to respond to cleaning;-
repair or maintenance needs within fifteen (15) minutes of occurrence, then the City may, but
is not required to, perform such cleaning, repair or maintenance with its own personnel.
Should the City clean, repair or maintain upon failure of Contractor to timely respond, then City
shall deduct from Contractor’s payment an amount equal to labor costs, as determined by their
hourly wage, inclusive of benefits, of City personnel, and any parts, equipment or materials
used by City to perform such cleaning, repair or maintenance. City shall provide a statement to
Contractor setting forth the calculation of any deduction made pursuant to this Paragraph,
including the date, the time, the nature of the work, the number of personnel involved, a
listing of any parts, equipment or materials used, and the cost of such items.

a. Attendant. Contractor shall provide attendant(s) to perform the services specified in
Paragraphs 1 and 2 of the Proposal Documents. As used therein, “Winter”shall mean from the
day following Labor Day to the day before Memorial Day; “Summer” shall mean all other times.
Contractor shall provide attendant services on other dates and/or hours upon not less than
ten {10) days’ written request by City to Contractor. Payment for such additional attendant
services shall be based upon the then current minimum wage hourly rate. Attendants shall
wear appropriate uniforms and a badge or other insignia bearing their name and the name of
Contractor. Attendants shall not be permitted to keep animals at the City’s restrooms and
shall not permit their family or friends to loiter or remain at the City's restrooms.

3.Supplies.  City's and Contractor’s respective responsibilities for the provision, storage and
transfer of supplies shall be as set forth in Paragraph 4 of the Proposal Documents.

4. Repairs.  City's and Contractor’s respective responsibilities for repairs shall be as set forth
in Paragraph 5 of the Proposal Documents. Contractor has examined the restrooms subject to
this Agreement. City shall not be responsible for any defect, latent or otherwise or change of
conditions in the areas for which Contractor is responsible for repairs. City's and Contractor’s
respective responsibilities for repairs shall be as set forth in Paragraph 5 of the Proposal
Documents. Where the Contractor claims a repair is required by vandalism which repair
exceeds $100 in materials, Contractor shall notify the Public Works Director of the vandalism
and shall not proceed with work until so directed by him. City may, from time to time,
determine the need to perform repairs, renovation or remodeling which may require that
some portions or all of one or more restrooms will be closed to the public. in the event of such
determination by City to conduct such work, City shall give Contractor at least fifteen (15) days’
written notice of same, together with an statement detailing those restrooms areas which will

2



be closed and the estimated time period of the closure. During the period of closure,
Contractor’s payment shall be reduced on a pro rata hasis based on the number of sinks and/or
toilets not in service compared to the total number of sinks and toilets covered by this
Agreement.

5. Utilities.  City shall pay for utilities to all facilities covered by this Agreement.

6. Insurance. Contractor shall obtain and maintain policies of insurance and provide evidence
of same as follows:

1. Workers' Compensation Insurance covering all employees.

b. Comprehensive Public Liability Insurance in the amount of §1,000,000, per in
incident and $1,000,000 in the aggregate, for injuries to persons, including accidental
death. The liability insurance shall be the primary and non-contributing insurance with
respect to any other insurance available to City. In no event shall the limits of said
policies be considered as limiting the liability of Contractor under this Agreement. All
insurance shall be with companies admitted to transact business in the State of
california with a Best’s Insurance Guide rating of not less than A-VII. Certificates
evidencing such insurance shall be delivered to City by Contractor prior to the
commencement of services under this Agreement. Contractor hereby waives any and
all rights of recovery, including a waiver of subrogation rights on behalf of its insurers,
unless such waiver would violate the terms and conditions of an insurance policy,
against City and against its officers, employees, agents and representatives, for foss of
or damage to Contractor or its employees for loss or damage arising from any cause,
including negligent acts, required to be insured or actually insured against under any
policy of insurance carried by Contractor.

7. Term. The term of this Agreement shall be for a period of three years, commencing
April 3, 2013 and ending March 31, 2016.

8. Payment for Services. Contractor shall be compensated for all regular maintenance,
cleaning, repair and attendant services rendered under this Agreement pursuant to the terms
and conditions set forth herein, at a monthly rate of $8,342, Tremont Hall per request at a rate
of $35 per event, and Joe Machado Field per request at a rate of $30 per event, within ten {(10)
days following the last day of the month in which Contractor performed services under this
Agreement, subject to such deductions are provided in this Agreement. In addition, during
any month in which Contractor performs services at fewer locations, at less frequency, or on
fewer days than as required under this Agreement {for reasons other than those set forth in
Paragraph 4 regarding City closures), payment to Contractor shall be reduced on a pro rata
basis. Such pro rata payment shall not constitute a waiver of any breach of this Agreement.

3



During any month in which Contractor provides additional attendant services at the request of
City, or makes vandalism repair costing more than $100, Contractor shall submit a written
invoice to City specifying the dates and hours worked and materials as applicable, which
invoice City shall pay within fi‘tzen (15) days of receipt.

9. Waivers.  No waiver by City of any provision hereof shall be deemed a waiver of any other
provision hereof or of any subsequent breach by Contractor of the same or any other
provision. City's consent to, or approval of, any act shall not be deemed to render
unnecessary the obtaining of City’s consent to or approval of any subsequent act by
Contractor. The acceptance of services hereunder by City shall not be a waiver of any
preceding breach by Contractor of any provision hereof, regardless of City's knowledge of such
preceding breach at the time of acceptance of such services.

10. Termination. Either party may terminate this Agreement, with or without cause, upon
sixty (60) days’ written notice. In the event of termination, Contractor shall be entitled only to
the value of services satisfactorily performed prior to the effective date of termination. Such
termination shall not affect either party’s rights or obligations as specified in Paragraph 12 with
respect to acts or omissions prior to termination. If at any time during the term hereof some
or all of the restrooms covered by this Agreement are destroyed or damaged, the repair of
which will exceed $15,000 per restroom, City may terminate this Agreement or, at its election,
continue this Agreement with a proportionate reduction in payment to Contractor.

11. Indemnification. Contractor shall indemnify, defend and hold harmless City, its officers,
employees, agents and contractors from and against all losses, costs, liabilities, actions, causes
of action, claims and expenses {including reasonable attorneys’ fees) arising from or relating
directly or indirectly to Contractor’s performance (or failure to perform) under this Agreement.

12. Assignment. This Agreement is not assignable nor the performance of either party’s duties
delegable without the prior written consent of the other party. Any attempted or purported
assignment or delegation of any rights or obligations by either party without prior written
consent of the other party shall be void and of no force or effect.

13. Defaults and Remedies. The occurrence of one or more of the foilowing events shall
constitute an “Event of Default” hereunder:

{a) The failure by Contractor to provide any of the services, personnel or supervision required
under this Agreement;

(b) The failure of Contractor to abide by the service and cleanliness standards set forth
herein;

{c) The failure of Contractor to comply with or perform any maintenance or repair
a



obligation;

(d) The failure of Contractor to comply with any other term or condition of this
Agreement.

City, at any time after Contractor commits a default, may, but is not obligated, to cure
the default at Contractor’s expense. If City pays any sum or does any act that requires the
payment of any sum (whether to City employees or otherwise), the sum paid by City shall be
due immediately from Contractor to City.

14. Attorneys’ Fees. In any action brought to declare the rights grants herein or to enforce
any of the terms of this Agreement, the prevailing party shall be entitled to an award of costs,
including reasonable attorneys’ fees in an amount determined by the court or arbitrator, as
applicable.

15. Compliance with Labor Laws and Non-Discrimination Laws. Contractor shall comply with
a federal and state labor laws. Contractor shall comply with all state and federal laws
regarding discrimination in the hiring of employees or in the selection of subcontractors.

16. Independent Contractor. Contractor is and at all times shall remain as to City a
wholly independent contractor. Neither City nor its agents shall have control over the conduct
of Contractor or any of Contractor’s employee, except as set forth herein. Contractor shall not
at any time or in any manner represent that it or any of its agents or employees are in any
manner agents of the City of Avalon.

17. Notices. All notices and communications shall be sent to the parties at the following,
unless written notice of a change is given:

\ A \ + .\
CITY: Chief Administrative Contractor: ; S)&\O\, s C\e g \,&‘&QS\\NQ’&
é\%

Officer Attn: Saecs oy Bag
p.0. Box 2L

City of Avalon Avaton, CA 50704

Post Office Box 707 Tel: @\D)S A DM

Avalon, CA 90704
Tel: {310) 510-0220
Fax: (310) 510-0901



8. Incorporation of Prior Agreements; Amendments. This Agreement contains all
agreements of the parties with respect to any matter mentioned herein. No prior agreement
or understanding pertaining to any such matter shali be effective. This Agreement may be
modified in writing only, signed by the parties in interest at the time of the modification.

Contractor agrees to fully and faithfully cooperate with City and to use its best efforts to
perform in full accordance with the duties and obligations under this Agreement.

Executed on the date first set forth above.

ATY CONTRACTOR

Robert Kennedy /
Mayor

ATTEST:

Voo s S e sl

Denise A. Radde, City Clerk




Exhibit “A”
Scope of Work

introduction

Keeping public restrooms clean, fresh and well maintained is one of the most important tasks
we perform for our visitors. The Scope of Work for the Public Restroom Cleaning and
Maintenance Contract is intended to fulfill this need. In general, the scope of work includes:

Opening and thoroughly cleaning the restrooms on a daily basis

- Inspecting all restrooms on a daily basis, seeing that all equipment, fixtures and interior
of buildings are well maintained

- inspecting and cleaning all locations thoroughly on an hourly basis during the off-season,
and on a half hourly basis on weekends and cruise ship days. During summer months, all

locations must be kept clean and well maintained during the entire time the restrooms
are open to the public

- Responding within fifteen (15) minutes to any call for cleaning or repair at all locations
- Providing cleaning supplies necessary to do the job

The bid sheet is structured to clearly identify the cost associated with each of the elements of
the job.

i. Duties
1. Cleaning
a. Sanitize floors with mop and cleaning agent
b. Clean and sanitize all toilets, urinals, sinks and tile countertops with

cleaning agent and clean towels
C. Wipe down walls, partitions, and ceilings as needed

d. Clean mirrors, faucets, handles, towel holders, hand dryers, seat
cover dispensers, toilet paper and paper towel dispensers and all other fixtures

e. Empty trash as needed at all locations

f. Replace paper towels, trash can liners, toilet paper and all other
7



consumables

2. Maintenance

a. Check plumbing and perforin preventative maintenance
b. Clean filters
c. Repair or replace any worn damaged or loose parts
d. inspect partitions, mirrors, dispensers, signs and other devices
and repair or replace as needed
e. Inspect tile surfaces and repair or replace broken or damaged tile
surfaces and replace broken tiles, clean and repair grout, and remove graffiti as
needed
f. Inspect painted surfaces and clean or repaint over all graffiti, chipped, pealed,
or damaged surfaces
3. Personnel

The contractor must provide adequate personnel to:

Clean all restroom locations between 5:30 a.m. and 8:00 a.m.
daily

Check each restroom at least hourly in the Winter and clean as
needed

Provide additional personnel to check and clean at least every half
hour on weekends, holidays and cruise ship days

Provide additional personnel to check and clean every half hour
and stay open for extended hours in the Summer until one-half hour after the

last passenger vessel has departed

Perform all maintenance inspections and repairs daily 5:30 a.m.
until one-half hour after the last passenger vesse! has departed

Provide a supervisor on-call, with a 15 minute response on a daily
basis at all locations



In order to assure that adequate personnel are provided for these tasks the bid is broken down
to reflect a separate cost for each.

4, Supplies
The contractor shall be required to furnish cleaning supplies necessary to clean and

maintain the facilities in a clean and sanitary condition at all times.

a. The City of Avalon shall supply paper goods, including toilet
seat covers, paper towels, and toilet paper

b. The City of Avalon shall store supplies on-site and off-site at no
cost to the contractor. The contractor shall be responsible for the transfer of
supplies to the on-site storage area. Transfer of these items fro the City storage
area shall be conducted during normal business hours. Restocking of the
restrooms shall be the sole responsibility of the contractor '

5. Repairs :
The contractor shall be required to undertake repairs, including plumbing, electrical,

painting, tile, wallboard, doors, windows, and mirrors within the building.

a. The City of Avalon shall be responsible for any repairs ofa
structural nature, and shall repair and maintain the exterior of the
buildings, including outside walls, roofs, water heaters, solar
heaters, vents, water and wastewater lines

b. The City of Avalon shall reimburse the contractor for any costs for
labor and materials resulting from repair of damage due to
vandalism in excess of $100.00 material value



Exhibit “B”
City of Avalon
Request For Proposals For Restroom
Cleaning and Maintenance
Scope of Work
Note to biddders: This scope of work will be part of the contract document. Read it carefully.

Introduction
Keeping public restrooms clean, fresh and well maintained is one of the most important tasks

we perform for our visitors. The Scope of Work for the Public Restroom Cleaning and
Maintenance Contract is intended to fulfill this need. In general, the scope of work includes:

Opening and thoroughly cleaning the restrooms on a daily basis

- inspecting all restrooms on a daily basis, seeing that all equipment, fixtures and interior
of buildings are well maintained

- Inspecting and cleaning all locations thoroughly on an hourly basis during the off-season,
and on a half hourly basis on weekends and cruise ship days. During summer months, all

locations must be kept clean and well maintained during the entire time the restrooms
are open to the public

- Responding within fifteen (15) minutes to any call for cleaning or repair at all locations
- Providing cleaning supplies necessary to do the job

The bid sheet is structured to clearly identify the cost associated with each of the elements of
the job.

1. Duties
1. Cleaning
a. Sanitize floors with mop and cleaning agent
b, Clean and sanitize all toilets, urinals, sinks and tile countertops with

cleaning agent and clean towels
10



2.

g. Wipe down walls, partitions, and ceilings as needed

h. Cl=an mirrors, faucets, handles, towel holders, hand dryers, seat
cover dispensers, toilet paper and paper towel dispensers and all other fixtures

e. Empty trash as needed at all locations

f. Replace paper towels, trash can liners, toilet paper and all other
consumables

Maintenance

a. Check plumbing and perform preventative maintenance

b. Clean filters

f, Repair or replace any worn damaged or loose parts

g. Inspect partitions, mirrors, dispensers, signs and other devices

and repair or replace as needed

h. Inspect tile surfaces and repair or replace broken or damaged tile
surfaces and replace broken tiles, clean and repair grout, and remove graffiti as
needed

f. Inspect painted surfaces and clean or repaint over all graffiti, chipped, pealed,

or damaged surfaces

Personnel
The contractor must provide adequate personnel to:

a. Clean all restroom locations between 5:30 a.m. and 8:00 a.m.
daily

c. Check each restroom at feast hourly in the Winter and clean as
needed

C. Provide additional personnel to check and clean at least every half

hour on weekends, holidays and cruise ship days

d. Provide additional personnel to check and clean every half hour
il



and stay open for extended hours in the Summer until one-half hour after the
last passenger vessel has departed

i perform all maintenance inspections and repairs daily 5:30 a.m.
until one-half hour after the last passenger vessel has departed

i. Provide a supervisor on-call, with a 15 minute response on a daily
basis at all locations

In order to assure that adequate personnel are provided for these tasks the bid is broken down
to reflect a separate cost for each.

4.

Supplies
The contractor shall be required to furnish cleaning supplies necessary to clean and

maintain the facilities in a clean and sanitary condition at all times.

a. The City of Avalon shall supply paper goods, including toilet
seat covers, paper towels, and toilet paper

b. The City of Avalon shall store supplies on-site and off-site at no

cost to the contractor. The contractor shall be responsible for the transfer of
supplies to the on-site storage area. Transfer of these items fro the City storage
area shall be conducted during normal business hours. Restocking of the
restrooms shall be the sole responsibility of the contractor

Repairs ‘
The contractor shall be required to undertake repairs, including plumbing, electrical,

painting, tile, wallboard, doors, windows, and mirrors within the building. -

C. The City of Avalon shall be responsible for any repairs of a
structural nature, and shall repair and maintain the exterior of the
buildings, including outside walls, roofs, water heaters, solar
heaters, vents, water and wastewater lines

d. The City of Avalon shalt reimburse the contractor for any costs for
labor and materials resulting from repair of damage due to
vandalism in excess of $100.00 material value

Utilities
The City of Avalon shall pay for the utilities for all facilities.

Insurance
12



10.

11.

The contractor shall obtain and maintain policies of workers compensation insurance
covering all its employees. The contractor shall also obtain and maintain throughout
the term of its agreement with the City, a policy of comprehensive public iability
insurance in the amount of $1,000,000 per incident for injuries to persons, including
accidental death and not less than $500,000 per incident for property damage. Such
comprehensive public insurance policies shall be in form and substance satisfactory to
the City Atterney, and shall name the City of Avalon, it officers and employees as
insured, and shall contain provisions that prohibit cancellation or lapse without thirty
(30) days written notice to the City.

Term

The term of the contract shall be for a period of three years. The City of Avalon shall
review the contract annually and retain the right to unilaterally terminate the contract
if it is determined that the contractor has not provided expected levels of service and
cleaniliness. '

Business License
The contractor shall be required to obtain a City of Avalon business license upon award

of the contract.

Compensation ‘
The contractor shall be compensated for services rendered pursuant to the terms of the
contract, based upon an annual lump sum, paid in twelve monthly payments.

Labor Laws
The contractor must comply with all Federal and State labor laws.
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CITY OF AVALON CITY COUNCIL

MEETING DATE: March 15, 2016 AGENDA ITEM: _ )

ORIGINATING DEP: Public Works CITY MANAGER: &5&&
PREPARED BY: Dennis Jaich, Interim Director
SUBJECT: Declare Excess Old Equipment and Vehicles as Surplus

RECOMMENDED ACTION(S): Adopt resolution declaring equipment listed in resolution as
surplus property and authorize the Interim City Manager to dispose of it properly by seiling itor
trading it into a dealership for credit towards equipment sufficient for City needs.

REPORT SUMMARY: The City Manager was presented with a list of excess equipment that
the City of Avalon no longer uses and is insufficient for current needs, by the Public Works
Director and City Mechanics. Historically, the City Council will be presented with a list of items
that are surplus, the Council will declare it surplus, and then it is either sold, given to charity or
disposed of properly. The City of Avalon is in need of an updated fleet, and this surplus
equipment is both inoperable and not able to be repaired or is no longer safe to use.

The following is the list of equipment/vehicles that Staff requests be declared surplus:

Name/Description :;i;;et:se VIN

Code Enforcement 2004 Club Car Carryall 272 1200486 | QG0442448993

1987 Case Backhoe 580K 7103 hrs.

1990 Asphalt pothole patcher

Ford Ranger Truck 1991 291049 | 1IFTCR1I0AZMTAOCO06
4" Diaphragm Pump mounted on trailer

2000 Elgin P Series Pelican Sweeper 1056127 | P3325D

The Public Works Director has received an informal offer for purchase of both the Code
Enforcement Ciub Car Carryall 272 and the Pelican Sweeper, and he and the City Mechanics
will continue to pursue the sale of the listed equipment or will ensure it is disposed of properly.

GOAL ALIGNMENT: Non Applicable

FISCAL IMPACTS: Revenue from the sale of the equipment/vehicles was not included in the
FY 15/16 Budget.



CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: The City of Avalon
will have in their possession old excess equipment that adds to clutter at the Warehouse.

FOLLOW UP ACTION: Implement City Council direction.
ADVERTISING, NOTICE AND PUBLIC CONTACT: Pursuant to the Brown Act.

ATTACHMENTS: Resolution will be provided under separate cover.



CITY OF AVALON CITY COUNCIL

MEETING DATE: March 15, 2016 AGENDA ITEM: 6
ORIGINATING DEP: Harbor CITY MANAGER: %9\
PREPARED BY: Brian Bray, Harbor Master

SUBJECT: Waterside Permit Modification Application — Parasail Catalina
RECOMMENDED ACTION(S):

1. City Council make the affirmative finding that conditions set forth in the Avalon
Municipal Code have been met and decide whether or not to grant the Waterside
Project Application modification of adding a third boat to Parasail Catalina’s permit.

2. If the modification is granted, require Parasail Catalina not interfere with Cross Channel
Carrier or Cruise Ship Tendering operations.

3, If the modification is granted, require Parasail Catalina to communicate their vessel
movements and intentions with other users of the Cabrillo Mole floats on VHF radio
Channel 13.

REPORT SUMMARY: Kevin Kramer of Parasail Catalina has submitted a Waterside Project
modification proposing to add a third parasail vessel up to 35 feet to service Carnival Cruises
and other guest's demands. The applicant proposes up fo five trips daily, seven days a week,
year around from 9:00 a.m. to 5:00 p.m. Mr. Kramer will base his operations at 105 Pebbly
Beach Road and proposes fo use Float 5 to pick up and drop off passengers. Parasall Catalina
has stated on their application that Carnival Cruises has requested increased capacity which
requires them {o obtain a 3™ boat to fulfill Carnival's request. | have asked Parasail Catalina
for a copy of the request from Carnival and nothing has been provided by the time this staff
report has been submitted.

Staff feels if all Waterside Permit Holders abide by the Rules and Regulations such as limiting
their stay on a float to 10 minutes while loading and unloading passengers, there would
enough space for everyone. Since Parasail Catalina is based on Cabrillo Mole floats they
should be required to not interfere with Cross Channel Carrier or Cruise Ship Tendering
operations. See attachment Avalon Municipal Code 10-2.417 and 10-2.418

Section 10-2.416 of the Municipal Code provides that a waterside permit may only be granted
where the City Council is able to make the following affirmative findings:

(1) The project will not result in a substantial alteration of the City's present or
planned waterside uses of the Avalon Harbor.



Applicant will use current City facilities to load and unload his passengers so there will not be
such alternation.

(2)  With regard to transportation and circulation, the project

(i) Will not generate substantial additional boat trips, including shoreboat trips, or other
movement within Avalon Harbor;

Applicant may generate up to 5 additional landings at peak hours on the Cabrillo Mole loading
floats before departing the harbor for their excursion. These may be substantial as these
landings are proposed to take place on cruise ship days when the Cabrillo Mole Floats are
impacted.

(i) Will not have a substantial negative impact upon existing mooring, docking, or other
anchorage facilities;

Applicant will use a City fnooring to moor the boat. It is staffs opinion that an additional 5
landings at peak hours on the Cabrillo Mole loading floats on cruise ship days may be an issue
with Cross Channel Carriers and Cruise Ship Tenders.

Staff feels if all Waterside Permit Holders abide by the Rules and Regulations such as limiting
their stay on a float to 10 minutes while loading and unloading passengers, there would
enough space for everyone. Since Parasail Catalina is based on Cabrillo Mole floats they
should be required to not interfere with Cross Channel Carrier or Cruise Ship Tendering
operations.

(iii) Will not have a substantial impact on other modes and systems of transportation;

The addition of one boat will not have a substantial impact on other modes and systems of
transportation.

(iv) Will not result in substantial alterations of present patterns of circulation or movement of
people and /or goods;

The addition of one boat will not alter patters of circulation or movement of people and goods.
(v) Will not increase traffic hazards to swimmers, boaters, or other existing activities;
Applicant may generate an additional 5 landings at peak hours on the Cabrillo Mole loading
floats before departing the harbor for his excursion, which may result in a hazardous situation
if the captain of the parasail boat does not report his intentions fo all other Cross Channel
Carriers and Cruise Ship Tenders on VHF radio Channel 13.

(vi) Will not restrict or alter existing coastal access;

The additional boats will enhance existing coastal access.



(3) The project will not have a substantial impact upon and will not result in a need
for new or altered governmental services, including but not limited to fire, police, maintenance
of facilities, and harbor department services

No additional services are needed.

(4)  The project will not result in the use of substantial amounts of fuel or other forms
of energy or substantially increase the demand upon existing energy or require the
development of new sources of energy;

The addition of one boat will not substantially impact fuel or energy demands.

(5  The project will not result in the need for new utility systems or a substantial
alteration of existing sources or systems for power, natural gas, communications, water,
sewage disposal or solid waste

No new utility systems are needed.

(6)  The project will not obstruct any scenic vista or view open to the public, and will
not result in the creation of an aesthetically offensive site which is open to public view;

The additional boat tours will not obstruct views or be aesthetically offensive.

(7)  The project will not result in a substantial negative impact upon the quality and
quantity of existing recreational opportunities or result in alterations or restrictions to coastal
access.

The project will enhance existing recreational opportunities and increase coastal access.

(8)  The applicant is fit to be entrusted with the privileges of a permit, in that he has
not engaged in prior violations of the City’s harbor regulations, including the provisions of this
article, has timely paid any harbor-related fees and has not presented checks returned for
insufficient funds.

The applicant acquired the Parasail Catalina Waterside Permit in 2011 and the Finance
Department has advised late payments have been received in the last two years as follows:

2014 Due Date | Paid On Comments
January 02/28/14 | 03/12/14 LATE
February 03/31/14 | 04/23/14 LATE
March 03/30/14 | 12/30/14 LATE
06/02/14 | 12/30/14 LATE
06/30/14 | 12/30/14 LATE
07/31/14 | 08/14/14| LA




August 10/01/14 | 10/01/14 ON TIME
September 10/31/14 | 11/06/14 ON TIME
October 12/01/14 | 12/04/14 ON TIME
November 12/31/14 1 01/07/15 ON TIME
2015 Due Date | Paid On Comments
January 03/02/15 | 03/17/15 LATE
February 03/31/15 | 04/06/15 ON TIME
March 04/30/15 | 05/05/15 ON TIME
April 06/01/15 1 06/09/15 ON TIME
May 06/30/15 | 08/04/15 LATE
June 07/31/15 | 08/04/15 ON TIME
July 08/31/15 | 09/09/15 ON TIME
August 09/30/15 | 10/09/15 ON TIME
September 11/02/15 1 11/19/15 LATE
12/11/15 ~_ ON TIME
SRR B S AR PR

The Harbor Master has had conversations with the owner of Parasail Catalina regarding
complaints received of the conduct and actions of the captains operating his vessels. The
complaints range from:

1. Security Issues: :
Two different times In July of 2014, two people got in with the parasail customers to get down
the ramp at Float 5 and then left the group and boarded a boat to the mainiand thinking it was
a tender going back to the cruise ship. | spoke to Kevin Kramer of Catalina Parasail regarding
the security issue at Float 5. To rectify the problem | requested Catalina Parasail escort all of
their passengers up and down the ramp. Kevin also said he will require all parasail
passengers to wear an identifiable wrist band so they know who is supposed to be in their

group.
2. Safety Issues:

a. Captain of Parasail Catalina vessels forced a competing parasail operator to drop people
in the parachute in the water. This can be avoided by not flying near other parasail
operations.

b. Catalina Parasail captains not heeding to the Rules of the Road when entering the harbor
while trying to proceed behind Catalina Express and Cruise Ship Tender boats while the
Catalina Express and Cruise Ship Tender boats were backing away from the dock. This
can be avoided by monitoring and communicating intentions on VHF Channel 13 with the
rest of the Cross Channel Carriers who use Cabrillo Mole floats.



The complaints lessened when one of their captains was removed from the operation this past
July.

The Municipal Code also provides that the “City Council may deny the permit where the
impacts listed in paragraphs (1) through (8) above are cumulatively significant, even though
the individual impacts are limited. The City Council may approve a project where mitigation
measures eliminating significant impacts are incorporated into the project, and the approval
shall be conditioned upon the implementation of such mitigation measures. The failure to
comply and maintain any mitigation measures shall be a basis for suspension or revocation of
a waterside permit.”

GOAL ALIGNMENT: Offer recreational activities in the Avalon area.
FISCAL IMPACTS: Unknown, potential Harbor Use Fees.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: Operator would not
be able to fulfill increased capacity request from Carnival Cruises.

FOLLOW UP ACTION: Notify Parasail Catalina of the City Council's decision.

ADVERTISING, NOTICE AND PUBLIC CONTACT: This item was properly listed on the
posted agenda pursuant to the Brown Act.

ATTACHMENTS:
1. Waterside Permit Application
2. Avalon Municipal Code 10-2.417 and 10-2.418
3. Waterside Permit Standard List of Conditions



CYTY OF AVALON

WATERSIDE PERMIT APPLICATION

An épplication fee of $217.00 is due at the time the application is submitted to the Harbor
Department. Applications should be sent fo the Avalon Harbor Department, P.O. Box 1085,
Avalon, CA 90704, or delivered to the Harbor Master’s office, #22 Pleasure Pier, Avalon, CA.

Deadline for new applications is Deceruber 15¢th of each year.

Please complete this application in full detail. Questions that require further details
should be answered on an aftached sheet,

1. Name of Applicant: F}a{déﬁz ) /;,9{’//‘6{’/ 1L

7, Address: 3 ,/?"’éi‘fwfg;,g‘ 4 o Hex f(ef:lféf:mé« Hes ry Zip G262

3. Phone (Home) ;{xj;f_‘jf}‘” S0 "‘37’; / { Avalon business) i -Si0 - / ,7 77

4, Name of Business/Project: f/%{ el Sk, / é ,gyf?(af len 4

5. Location of Avalon Base of Operations: __/(J 5 fO @b&/f / ?f /g(?,,{f(fil /€ d/

6. Project/Business Description: /4 ,f ('»/, '7[’/;;*;” (7/ . }{7 }/”,’(7“ 715? E2x) B 7‘7‘%{
?{?W% N 7L; (e nvsal red veste i increased f»éff/"?ffﬁfj :

On the roap provided, sketch the project/business activities, showing the proposed
focations of all waterborne traffic and activity.

-1

Duration:

. Yo eT
Hours of Operation (:// o
- [ e
Days of Operation e ;,/ &
. . P n N
Months of Operation [ A FE e //3 <.

Does this activity include overnight accommodations on boat 11 or shore {37

10. Describe the number, tength, and types of watercraft which will be added to the City
waters?

Number } Trips per day 5 Type

Schedule

For scheduled services, El’giuding shore boats, where will queuing be and for what
duration? Floal 5

£5059.00000%8282917.1
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How will people be transported to the facility?

How often?

Number of passengers per trip? e,

What berthing/mooring will be required? oA ]L\f aeC L n i

If the proposed business/activity requires a new structure or moodification to harbor
facilities or the harbor itself, including the moles and pier, attach the proposed plans.

How many new employees would be Avalon-based? /

Communications:

g

VHF Channels: /0 Phone: 34 — i~/

If answering machine, hours of operation:

If a sign will be required, list the size and subrmit a drawing. Please note that 2 Sign
Permit Application must be obtained from and submitted to the Planning Department for

approval,

Please attach all permits and certifications tequired to legally perform the activity being
applied for in this application.

G5059.0000008282917.1




Applicant Acknowledgement

Applicant agrees that if this Waterside Permit is granted, he/she will conduct hisfher business in
accordance with all federal, state, and local laws, including the City’s planning and zoning laws.
Applicant also agrees to abide by the terms of this Pennit and all rules, regulations, and/or
restrictions placed upon it by the City Council. Applicant must follow all regulations regarding
the use of City facilities. This Permit may be revoked, suspended, or further conditioned at any
time by the City Council for violations of the foregoing, or immediately in the City Manager’s
discretion if the public’s health, safety, or well-being is threatened by the actions or inactions of
the Applicant. Failure to pay use fees shall also be a violation of the terms of this Permit. Any
decision made by the City Council regarding this Permit is final and conclusive, Decisions of the
City Manager may be appealed to the City Council if the City is notified within 10 days of the
City Manager’s decision, but the City’s Manager’s decigion shall remain in effect until the next
regutar meeting of the City Council at which an appeal may be heard.

Y g | ‘
Applicant Name: #e 7%\ Keo. ) /me«"

Business/Aclivity Name: Forpsa {z/ (/c;,{'f},-,r [f'/; G

/ C“—"“/L—”" Date: / 0)* - / / - /: _\;

Applicant Signature:

Application Presented at the City Council Meeting on:

Application Approved:
Application Denied:

Application Approved with Attached Conditions:

City Manager

A5059.00000°8282917.1




Avalon Municipal Code Sections pertaining to loading passengers:

Sec. 10-2.417 Loading Passengers and Freight

It shall be unlawful for any master, owner, agent, or other person having the charge or control
of any boat, vessel, or watercraft to lay at, remain alongside, or tie up to the City facilities, or
any float, landing stage, or approach thereto in use in connection therewith, for any longer
period than is actually necessary to take on board the passengers or freight in waiting on the
City facilities or float and ready to be taken aboard, or than is actually necessary to discharge
the passengers or freight of any such boat or vessel.

Sec. 10-2.418 Loading Passengers and Freight: Time Limited

It shall be unlawful for any master, owner, agent, or other person having the charge or control
of any boat, vessel, or watercraft to lay at or remain alongside the City facilities, or any float,
landing stage, or approach thereto in use in connection therewith, for a longer period than ten
(10) minutes; provided, however, if it is impossible to receive on board all the passengers or
freight in waiting on the City facilities or float for such boat or vessel, or to discharge all the
passengers or freight from any such boat or vessel during such period, by using all reasonable
diligence so to do, such period shall be extended until all such passengers or freight are taken
aboard or discharged, as the case may be.



Standard List of Conditions Relating to Waterside Project Applications

1. Section 1-6.01 Public Liability Insurance

Sec. 1-6.01 Public Liability Insurance. Applicants for permits or franchises and parties to leases and
contracts with the City of Avalon may be required by the Avalon Municipal Code or the City Manager
to maintain a policy of public liability insurance. Such policy shall:

(a) Contain broad form commercial general lability insurance, or in the case of marine operations, the
substantial equivalent, with respect to the Premises, as applicable and the permittee, franchisee,
contractor or lessees' activities with a combined single limit of not less than $1,000,000 per occurrence
and aggregate. Such insurance shall be produced by an insurer authorized to do business in California
with a then current Best's Insurance Guide Rating of not less than A-VIL. , shall name the City of
Avalon, its officers, agents and employees as additional insureds, and shall contain a provision that
prohibits canceliation, modification or; and

(b) Name the City as additional insured and contain a waiver of subrogation against the named insured
or respective officers, employees, agents; and -

(c) Provide that it may not be canceled without at Jeast thirty (30) days prior written aotice to the City;
and

(d) Provide primary and not excess coverage Insurance coverage shall be subject to the approval of the
City.

The applicant shall provide evidence of such insurance coverage by providing the City with a copy of
the policy and/or a copy of a fully explanatory certificate of insurance, as determined by the City.

2. Section 10-2.402 Use of Harbor Related Facilities: Use Fees

Wharfage, dockage, landing and use fees for the use of or impact upon any harbor or harbor-related
facility owned or controlled by the City of Avalon shall be as follows:

(a) Except as otherwise specifically provided in this article, for all boats, ships, vessels,
airplanes or other transportation facilities carrying passengers for hire or charter, whether operating
under the authority of the California Public Utilities Commission or not, which land, discharge, load, or
embark passengers on, to, or from such City harbor facilities Two Dollars and Fifty Cents ($2.50) per
passenger so landed, discharged, loaded or embarked.

(b) Except as otherwise provided in paragraph (1) below, for all cruise ships, Two Dollars
and Fifty Cents ($2.50) per passenger, which fee shall be levied upon eighty (80%) percent of the
manifest passengers, excluding persons employed upon the vessel. As used in this section "cruise ship”
means a vessel which lists Avalon as a port-of-call and which anchors so as to permit passengers to
disembark and to return to the same vessel.



(c) For businesses engaged in the operation of excursion boats using such facilities for
landing, discharging, loading or embarking passengers on, to, or from such facilities, seven (7%) percent
of the gross receipts of such business derived from such use. For the purpose of this section, "excursion
boats" shall mean vessels operating from points in the City and returning thereto for sightseeing scenic
tours or as pleasure cruises, and carrying passengers for hire, but not providing facilities for overnight
stays.

(d)  For businesses engaged in the operation of "shore boats," as defined herein, and using
such facilities for landing, discharging, loading or embarking passengers on, to, or from such facilities,
seven (7%) percent of the gross receipts of such business derived from such use, excepting therefrom
receipts for transportation of passengers to and from "cruise ships," as defined in subsection (b} herein,
or as otherwise provided in an applicable franchise agreement issued pursuant to Section 10-2.410. For
the purpose of this section, "shore boats" shall mean vessels carrying passengers or freight for hire to
and from boats moored within or without City waters to the shore in Avalon, between such boats in City
waters or between points on the shore in Avalon.

(e) Operators of fishing tournaments whose participants use City harbor facilities during the
course of such tournaments shall comply with the provisions of Title 3, Chapter 3 regarding admissions
taxes as applied to entry fees charged for participation in such tournament.

() For all other businesses not otherwise expressly provided for in this Section 10-2.402
carrying passengers for hire by vessel from points in the City and returning thereto, or from one point in
the City to another point therein, or engaged in the renting, leasing, or chartering of boats, paddle
boards, rafts, or other floating watercraft for hire and using City harbor facilities, or whose patrons
regularly use such facilities for launching, landing, boarding, unloading, embarking or disembarking,
docking, or other similar uses, or whose business activities involve the use of such facilities, seven (7%)
percent of the gross receipts derived from such use.

(g} The fees for the use of such facilities by those not falling within the classifications set
forth in subsections (a) through (d) of this section shall be determined initially by a schedule adopted by
the Council or shall be incorporated into the flat rental of any contract, permit, lease, franchise or other
agreement entered into for use of the facilities.

3. Section 10-2.410 Permits: Franchises to Conduct Business

a. All businesses operating in the harbor, except those enumerated in paragraph (b) of this
section, shall maintain a shore base of operations or an office in Santa Catalina Island. Such
office shall have a business telephone, which is covered twenty four (24) hours a day. An
answering service or mechanical means of answering may be used provided messages are
checked no less than three (3) times per day.



(i)

(iii.)

(iv.)

In addition to the provisions of Section 10-2.402, all businesses operating within the
harbor, except those operating pursuant {o a franchise issued by the City shall:

In the case of waterside permit holders other than cross-channel carriers, pay to the City a
non-refundable use fee deposit of One Thousand ($1000.00) Dollars, payable in two (2)
installments of Five Hundred ($500.00) Dollars each, the first installment on the
inception of operations within the Avalon Harbor and the second on August 1. The use
fee deposit may be applied against use fees due and owing under Section 10-2.402 at
such time that the permittee has made timely payment of use fees for thirteen (13)
consecutive months.

In all cases whete the business operates seven {7) or more months during any twelve (12)
month period, pay to the City use fees under Section 10-2.402 no fewer than seven (7)
months of any twelve (12) month period, and in no event less than the sum of twenty five
($25.00) Dollars per month for each month the business is operating and reports sales
receipts.

In all cases where the business operates fewer than seven (7) months during any twelve
(12) month period, pay to the City a use fee of Two Hundred ($200.00) Dollars for each
month the business is closed or does not report any sales receipts.

All vessels over sixteen (16) feet in length operated for hire or used to conduct work in
the harbor shall be equipped with a marine radio which shall be monitored at all times
that the vessel is in operation.

All businesses operating in the harbor shall maintain all equipment, materials, facilities,
machinery and vessels utilized in the operation of the licensed business in a good
working condition, and such businesses shall only employ workers who are qualified to
conduct the duties appropriate to the licensed business.

Resolution 96-36 Mandatory Activation Dates for Waterside Permits

Section 4. All newly permitted businesses must have proof of insurance, other required
permits and/or leases, and all required deposits in place prior to commencing business operations
in Avalon Harbor. All new permits issued before January 31 will expire on April 1 of the year of
issuance unless the business is operating as of that date. All new permits issued after January 31
will expire sixty (60) days after issuance unless the business is operating as of that time. The
Harbor Master shall have the authority to grant one extension of thirty (30) days of the time
within which a business must be operating, upon showing a good cause.



CITY OF AVALON CITY COUNCIL

MEETING DATE: March 15, 2016 AGENDA 'TEM: ‘\I
ORIGINATING DEP: Planning CITY MANAGER: %%
PREPARED BY: Audra McDonald, Administrative Analyst

SUBJECT: Contract Extension - Catalina Transportation Services

RECOMMENDED ACTION(S): Authorize Staff to extend the contract with Catalina
Transportation Services (CTS) an additional 60 days, with a new contract end date of May 31,
2016 to ensure a continuation of public transit services, and authorize the Interim City Manager
to execute the amendment on behalf of the City.

REPORT SUMMARY: At the January 19, 20186, City Council Meeting, City Council authorized
Staff to re-issue the Request for Proposals for the City's transportation program. Staff was
also directed to meet with CTS Representatives to discuss an extension to their operating
agreement, which expires March 31, 2016.

Staff has met with CTS Staff, who indicated their willingness to extend the current confract an
additional 60 days, with a contract end date of May 31, 2016, and the same terms. The
contract value of the amendment is $30,169.84, plus the continuance of reimbursement at a
rate of $9.77 for each ART and Dial-a-Ride Ticket. Catalina Transportation has requested a
$1,000 maximum expenditure for Trolley repairs during the 60 day extension period beyond
routine maintenance. Staff feels this is a reasonable request due to the fact the Trolley’s will
be taken out of service at the end of the contract. During the extended term, hours of operation
for the fixed route system will be 10am — 4pm on Saturdays, Sundays, and cruise ship days.

The re-issuance of the Request for Proposals has been completed and the proposals received
are under review and analysis and will be presented for the Council's consideration at the April
5, 2016, City Council Meeting.

GOAL ALIGNMENT: Goal 6 — Comprehensive Transportation Review

FISCAL IMPACTS: The transit service contract is included in the FY 15/16 Budget.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: The City would not
have public transit options for two months.

FOLLOW UP ACTION: Execute the contract amendment with CTS.

ADVERTISING, NOTICE AND PUBLIC CONTACT: Pursuant to the Brown Act.



ATTACHMENTS:
1. Eleventh Amendment to Equipment Lease and Transportation Services Program

Operation Agreement with Catalina Transportation Services.



ELEVENTH AMENDMENT TO EQUIPMENT LEASE AND TRANSPORTATION SERVICES
PROGRAM OPERATION AGREEMENT

This Eleventh Amendment is made and entered into effective April 1, 2016, o the
EQUIPMENT LEASE AND TRANSPORTATION SERVICES AGREEMENT (‘Agreement’)
between the City of Avalon (‘City") and Catafina Transportation Services, a California
corporation {"CTS” or “Operator”).

The terms and conditions of the Agreement are amended as follows:

1. City hereby exercises its rights pursuant to Paragraph 1.4 to grant Operator an
extension ¢ the Agreement, subject to modifications negotiated with and agreed
to by Operator and City as further set forth herein. The Agreement is hereby
amended to extend the term for a two month period, beginning on April 1, 2016
and ending May 31, 2016 ("Extended Term”).

2. Section 1.6.1 ART/DAR is amended to provide as follows:

City shali pay operator a flat fee of $15,263.34 for the Extended Term, payable in
equal monthly instaliments of $7,631.67. Payment of each monthly instaliment of
the flat fee shall be made in advance at the beginning of each month,
commencing on April 1, 2016.

Additionally, the City shall reimburse the operator at the rate of $9.77 per ticket
on a monthiy basis for the Extended Term. No claim for reimbursement shall be
paid for which a redeemed ticket has not been provided to the City.

3. Section 1.6.2 ACT is amended to provide as follows:

Gity shall pay operator a flat fee of $14,908.50 for the Extended Term, payable in
equal monthly installments of $7,453.25, for an approximate 216 hours of
service. Payment of each monthly installment of the flat fee shall be made in
advance at the beginning of each month, commencing on Aprii 1, 20186.

4. The hours of operation during the Extended Term will be from 10am — 4pm on
Saturdays, Sundays, and cruise ship days.

5. Operator shail not be penalized for non-operational trolley(s) during scheduled
hours of operation, uniess the trolley(s) are non-operational due to a failure of
Operator to conduct routine maintenance of the troliey(s), or to promptly repair
the trolley(s) in accordance with its obligations under the Agreement, subject to
the limitation contained in Section 6 below.

B. City acknowledges that the trolleys provided to Operator may exhibit signs
of wear and tear consistent with use beyond the trolleys’ projected life
spans. Operator shall pay up to $1,000 (one thousand doliars) for trolley repairs
beyond routine maintenance through the end of the Extended Term. Trolley
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repairs exceeding the foregoing sum shall not be the obligation of Operator,
unless City agrees, in writing, to provide funding in excess of such sum.

7 Dial-a-Ride tickets set to expire on March 31, 2016 shall be honored through the
end of the Extended Term.

8 Al modifications to the transportation services agreed to herein by City and
Operator shall be communicated in writing between the parties no less than two
(2) weeks prior to the effective date of the proposed modification with the
exception of immediate changes necessitated by factors that are outside the
reasonable control of the parties.

9. If the Agreement, as amended hereby, is terminated or suspended,
Operator shall refund any advance payments made hereunder for which
services were not provided.

10. Except as modified above or by previous amendment, all terms and
conditions of the Agreement shall remain in full force and effect.

[Signatures on following page]
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SIGNATURE PAGE
TO
ELEVENTH AMENDMENT TO EQUIPMENT LEASE AND TRANSPORTATION SERVICES
PROGRAM OPERATION AGREEMENT

CITY OF AVALON ATTEST:
Denise A. Radde Scoit Campbell
Interim City Manager City Atforney

CATALINA TRANSPORTATION SERVICES

Karin Hague, President
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CITY OF AVALON CITY COUNCIL

MEETING DATE: March 15, 2016 AGENDA ITEM: 23
ORIGINATING DEP: | Administration CITY MANAGER: %Q\-
PREPARED BY: Denise Radde, interim City Manager

SUBJECT: Compensation and Benefits for Management, Exempt and Other

Unrepresented Empioyees

RECOMMENDED ACTION(S): Adopt the “Compensation and Benefits Resolution for
Management, Exempt and Other Unrepresented Employees” for the City of Avalon, covering
the period for January 1, 2010 through December 31, 2016.

REPORT SUMMARY: The proposed resolution-will not change existing compensation and
benefits. Rather, it will formally document how Management, Exempt Employees and Other
Unrepresented Employees have been compensated since January 1, 2010 in order to clearly
document the method of employee compensation to outside agencies, especially to CalPERS.

The terms and conditions of employment for Management, Exempt Employees and Other
‘Unrepresented Employees are governed by Resolution and in some instances by separate
written contract for appointed officials (i.e. City Manager, Chief Administrative Officer).

The City has been operating under a Resolution, which was approved on January 16, 2007
with no expiration date. This Resolution only provided for a 2007 pay increase. The California
Code of Regulations governs special compensation and benefits and requires every City to
maintain a current Resolution for its employee groups.

CalPERS also requires Cities to comply with various Government Codes and Regulations in
order to contract with them, and through this contract each agency agrees to be bound by the
terms of the contract and the Public Employee’s Retirement Law (PERL).

The purpose of this new Resolution is to meet these conditions upon adoption by the City
Council.

in January 2016, the City was contacted as a result of CalPERS conducting an audit on a
current retired annuitant. In order for CalPERS to determine the final compensation formula
for the retired annuitant the City is required to send CalPERS the Resolution that governs
compensation and benefits for Management and Unrepresented employees. Specifically,
CalPERS wanted proof of a guaranteed benefit related to longevity pay and uniform allowance
for the retired Fire Chief. Because no such Resolution currently exists, the City Council must
adopt a Resolution covering this period of time or be liable to the retiree for the coverage of
benefits that CalPERS may not otherwise cover as a result of no such Resolution being in
existence.



A Resolution for compensation and benefits for Management, Exempt and Other
Unrepresented Employees contains a written memorialization of the terms and conditions of
employment, and serves as the day-to-day too! for the administration of pay and benefits of
employee groups while actively employed, as well as, compensation in retirement and the
calculation of retirement benefits. The previous Resolution contained only referenced pay
increases and did not include many provisions and features that are now considered common
features of municipal Resolutions for management and unrepresenied employee groups. In
short, the prior Resolution was outdated and was void of any record of compensation practices
common to California municipalities. Therefore, the need to adopt this Resolution is
immediate.

GOAL ALIGNMENT: Achieve a balanced City budget.

FISCAL IMPACTS: No new fiscal impact since the City's retired annuitants are already an
anticipated cost to the City.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: The City will be non-
compliant with various State Government Codes and the Public Employee’s Retirement Law.
If audited by CalPERS, a retired annuitant's compensation and retirement benefits will be
negatively impacted and the City will find itself in litigation with its retirees. The City may also
open itself to further CalPERS audits if this problem is not addressed.

FOLLOW UP ACTION: None.
ADVERTISING, NOTICE AND PUBLIC CONTACT: Pursuant to the Brown Act.
ATTACHMENTS: Proposed Resolution Establishing Compensation and Benefits for

Management, Exempt and Other Unrepresented Employees, with Exhibit “A” Compensation
Plan attached.



Exhibit A

The City’s Salary Tables and Classification Listings



RESOLUTION NO. XXX-XXX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF AVALON ESTABLISHING COMPENSATION AND
BENEFITS FOR MANAGEMENT, EXEMPT AND OTHER
UNREPRESENTED EMPLOYEES.

WHEREAS, the City Council has determined that it is necessary to adopt a
Resolution specifying provisions relating to compensation, hours, benefits, and other
terms and conditions of employment, to be received by City of Avalon management,
exempt employees and other unrepresented employees, who are not members of a
recognized bargaining unit; and

WHEREAS, this Resolution supersedes Resolution No. 07-02, a Resolution
affecting City of Avalon management, exempt employees and other unrepresented
employees, who are not members of a recognized bargaining unit, adopted on
January,16 2007, and all prior Resolutions governing the terms and conditions of
employment;

WHEREAS, the Council wishes to clarify and modify the wages and benefits
available to City of Avalon management, exempt employees and other unrepresented
employees, who are not members of a recognized bargaining unit; and

WHEREAS, the City Clerk shall certify the adoption of this Resolution.
NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of

lon HEREBY DOES RESOLVE, DETERMINE AND ORDER, that Resoiution No.
- be amended as indicated below:

Section 1. That the schedule of compensation and benefits shown in Exhibit A
shall apply for ali City of Avalon employees classified as Avalon Management, exempt
employees and other unrepresented employees with changes effective January 1,
2010.

Section 2. That Exhibit A shall reflect other changes pursuant to administrative
policy and also provide language clarification.

PASSED, APPROVED AND ADOPTED at a regular meeting of the City
Council of the City of Avalon on this 2nd day of February, 2016, by the following vote:

AYES: Council Members — Cassidy, Olson, Sampson, Rodriguez, and
Mayor Marshal

Ann H. Marshall, Mayor
ATTEST:

Denise A. Radde, City Clerk



PART I - APPLICABILITY

This Resolution and Compensation Plan (CP) shall only apply to City of Avalon management,
exempt employees and other unrepresented employees, who are not members of a recognized
bargaining unit or represented by the Avalon Municipal Employee’s Association (AMEA), the
Avalon Harbor Employee’s Association (AHEA), or the International Association of Firefighters
(IAFF).

Employees Included: For the purpose of this CP, non-represented employees include, but are not
limited to:

City of Avalon Management Employees (Exempt), including:

s City Manager, insofar as provided by the terms of his/her individual employment
contract;

e Chief Administrative Officer, insofar as provided by the terms of his/her
individual employment contract;

e City Clerk;
s Assistant City Manager;
e Department Heads or Directors; and
o Assistant to the City Manager.
Confidential Employees (exempt and non-exempt);
Other Full-Time Unrepresented Employees (exempt and non-exempt);
Part-Time Employees (exempt and non-exempt) that are not represented by a Union; and
Reservists (Volunteers)
Temporary Employees (non-exempt).

Employment At-Will: Pursuant to the provisions of Section 36506 of the Government Code,
reservists and temporary employees of the City of Avalon have held and do hold their office
or position at the pleasure of the City Manager. The City Council does hereby delegate
specific authority to the City Manager to appoint, promote, demote, and remove all
department heads, other subordinate officers, and employees of the City, to transfer
employees from one department to another, and to consolidate or combine offices or
positions under the City Manager’s jurisdiction in accordance with the Personnel Rules and
Regulations. Nothing contained herein shall be deemed to apply to the City Clerk, City
Attorney, contractors, or members of an advisory committee or commission of the City of
Avalon.

Reallocation: Changes to the allocation of classifications among these Groups may be made
by the City Manager.

PART II - NON-DISCRIMINATION

This Resolution will be equally applied to all employees in that no employee will be hired,
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promoted, demoted, transferred, by-passed for promotion, disciplined, or discharged or in any
way discriminated against because of race, color, sex, gender, age, national origin, disability,
veteran status, marital status, mental or physical disability, sexual orientation, medical condition,
political or religious opinions or affiliations. The City shall comply with any final order of the
Federal or State agency or court of competent jurisdiction requiring a modification or change in
any provision of this Resolution in compliance with state or federal anti-discrimination laws.
Equal employment opportunity will be extended to all persons in all aspects of the employer-
employee relationship, including recruitment, hiring, upgrading, training, promotion, transfer,
discipline, layoff, recall, and termination.

Whenever the masculine gender is used in this Resolution, it shall be understood to also include
the feminine gender.

PART Il - MAINTENANCE OF BENEFITS

It is understood and agreed that the City has adopted certain personnel rules (the “Personnel
Rules and Regulations™), policies, conditions and terms for benefits affecting unrepresented
employees covered by this Resolution. In the event of proposed changes to the Personnel Rules
and Regulations, or policies, relating to employment conditions including wages, hours and other
terms and conditions of employment, the affected employee(s) shall be notified. The city shall
not have the right to make changes to the Personnel Rules and Regulations and policies if such
changes contravene specific provisions of this Resolution.

PART IV - EXCLUSIVE CITY RIGHTS AND AUTHORITY

The City reserves, retains and is vested with, solely and exclusively, all rights of management as
allowed by law, unless modified by this Resolution. The rights of the City include, but are not
limited to, the exclusive right to:

A. To manage the City generally and to determine the issues of policy.

B. To determine the existence or non-existence of facts which are the basis of a management
decision.

C. To determine the necessity and organization of any service or activity conducted by the
City and expand or diminish said service.

D. To determine the nature, manner, means, and technology and extent of services to be
provided to the public.

E. To determine proper methods of financing.
F. To determine types of equipment or technology to be used.

G. To determine and/or change the facilities, methods, technology, means and/or size and
composition of the work force and manner in which City operations are to be conducted.

H. To determine and change the number of locations, relocations and types of operations,
processes, and materials to be used in carrying out all City functions including, but not
limited to, the right to contract for or sub-contract any work or operations.

I. To determine the size and composition of the workforce, to make provisional
appointments when it is in the best interest of the City, when a provisional appointment
of an at-will employee is made during the period of suspension of an employee or



pending final action on proceedings to review the suspension, demotion or discharge of
an employee.

J. To assign work to and schedule employees in accordance with requirements as
determined by the City, and to establish hours of work and change work schedules and
assignments,

K. To relieve employees from duties for lack of work or similar non-disciplinary reasons.
L. To establish and modify productivity and performance programs and standards.

M. To discharge, suspend, demote or otherwise discipline employees for proper cause in
accordance with the provisions and procedures set forth in City’s Personnel Rules and
Regulations.

N. To determine job classification, assign positions to job classifications, to reclassify
employees without competition as long as the employees are qualified and employment
laws are followed, to create new classification positions, and/or salary ranges as needed,
and/or to underfill any atlocated position.

O. To hire, transfer, promote and demote employees for non-disciplinary reasons in
accordance with the City’s Personnel Rules and Regulations.

P. To determine policies, procedures and the standards for selection, training and promotion
of employees.

Q. To establish and manage to employee performance standards including, buf not limited
to, quality and quantity standards; and to require compliance therewith.

R. To maintain order and efficiency in City facilities and operations.

S. To establish and promulgate and/or modify rules and regulations to maintain order and
safety in the City, which are not in contravention with this Resolution.

T. To take any and all necessary action to carry out the mission of the City in emergencies.

U. To extend a probationary period or terminate any employee while on probation after hire;
or to reinstate a promotional employee to their previously held position, when applicable.

Where management makes any changes in working conditions because of the requirements of
Federal and State law, the City shall not be required to negotiate the matter or manner of
compliance with such law where the manner of compliance is specified by such law.

PART V - SALARIES AND COMPENSATION

Exempt Employees: Exempt employees include all executive, management, administrative or
professional employees who are classified as exempt employees under the provisions of the Fair
Labor Standards Act (FLSA), who are on probation or hold regular status. Exempt employees
are salaried employees, and are paid a full salary for any week in which they perform work,
without regard to the number of days or hours worked, unless meeting one of the exceptions of
the FLSA. Exempt employees are not subject to the overtime provisions of the FLSA. All
employees shall serve a new six (6) month probationary period at the time of hire to a new
position.

Non-Exempt Emplovees: Non-exempt employees include all other full and part-time employees
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who do not meet the test for exempt employees as defined by the FLSA, who are on probation or
hold regular status. In general, these include all hourly employees, regardiess of duties. Non-
exempt employees are paid for actual days and hours worked, and are subject to the overtime
provisions of the FLSA. All employees shall serve 2 new six (6) month probationary period at
the time of hire to a new position.

Temporary Emplovees and Reservists (Volunteers): A temporary employee is a substitute for a
regular employee who is absent from his/her position or on leave. Temporary employees are
hired in the following circumstances: (1) when it is either impractical or has not been possible to
recruit an individual to meet the standards for the position; (2) when the City’s budget allows
only for temporary employment; (3) when it is anticipated the duration of the position is
temporary or that the position is scheduled to be abolished; (4) when an active recruitment is
being conducted, and a temporary employee is brought in to fill in short-term to perform work
which the active recruitment is for; (5) for the purpose to respond to a state of disaster, when
declared or when conditions exists which seriously endanger the health, welfare and safety of the
community; or (6) when extensive illness, injuries, or the absence of an employee creates a
hardship on the department. In such cases, temporary employees must be qualified for the
position in which they are employed and shall not be given special credit in meeting any of the
qualifications for a regular position or in the giving of any test or the establishment of any open
competition or promotional list. Temporary employees may not simply be appointed to a regular
position. Rather, a temporary employee must complete the competitive selection process and be
selected for a regular position when they are the most highly qualified candidate. Furthermore,
no time served as a temporary or reservist shall be counted toward the fulfillment of the required
probationary period. Temporary employees shall not earn or accrue any benefits, other than
those required by law (e.g. California paid sick leave).

Reservists are volunteers and do not hold any recognized classification, are unrepresented, and
shall not earn or accrue any benefits, other than those required by law (e.g. California paid sick
leave).

Promotional Appointments and Job Classification Changes: Whenever a regular employee is
promoted to a new classification, such employee shall be promoted to the lowest step in the new
salary range. Typically the promotion will result in no less than a five percent (5%) raise above
the old range, except when the difference between the old salary range and the new salary range
is less than five percent (5%). In that unique case, the promotion will be to the nearest higher or
equal step that constitutes at least a five (5%) raise. All promotions shall be filled through a
regular or promotional examination of qualified candidates, which will result in the
establishment of a promotional list. All promoted employees shall serve a new six (6} month
probationary period at the time of promotion to the new position.

Salary Ranges, Increases and Other Adjustments: There is hereby established compensation for
all regular non-represented employees of the City. This comprehensive wage and salary plan, as
modified and agreed to herein and as shown in the Compensation Plan, is reflected in Exhibit A,
and is designed to provide a fair and efficient framework for the administration of wages and
salaries. The Compensation Plan and is based upon the following rules:

I. Each salary range has five (5) main steps — A, B, C, D, and E.
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2.

Increases from the minimum step to each succeeding step is approximately five percent (5%)
in each range, and approximately twenty percent (20%) between the minimum and maximum
steps within the range.

The increases between each number in the successively numbered ranges is approximately
two point five percent (2.5%).

Implementation of Classification and Compensation Study: Notwithstanding the provision

for Promotional Appointments and Job Classification Changes above:

a.

Implementation at Labor Market Median for Total Compensation: The City will
periodically conduct a compensation study for the purpose of studying the median of total
compensation (wages and benefits) of the comparable cities (e.g., the labor market
median).

Position Placement in Salary Table: Each position will be placed in the closest (higher or
lower) salary range based on the top monthly salary data of the benchmark salary for
each position. For those positions found to be at or above the labor market median in
total compensation, the incumbent employees have been kept in their current step and
salary in the new salary range. Adjustments to some positions have been made in order
to maintain internal alignment.

Nearest Dollar Placement:  Notwithstanding the provisions specified above, in
implementing the basic salary plan, each employee will be placed in the designated range
at a step equal to or greater than his or her preexisting salary.

Step Increases: Step increases shall be given when due.

Longevity for Management and Unrepresented Safety Employees: Employees shall,
upon completion of ten (10) or more continuous and uninterrupted years’ service, be
eligible for longevity pay on an employee’s anniversary date, and service credit shall not
be prorated in the event of termination of employment prior to the completion date.
Checks will be issued on the last payroll of the fiscal year for those employees who have
completed their appropriate years of service during the preceding twelve (12) month
period, as foliows:

Years of Service Completed Percentage of Base Salary
10 years thru 14 years 5%

15 years thru 19 years an additional 5% (10% total)
20 years thru 24 years an additional 5% (15% total)
25 years and above an additional 5% (20% total)



RBoth Management and Unrepresented Safety Personnel:

Public Agency Longevity Pay is compensation within the meaning of Section 20636 of the
California Government Code and Section 571(a)}(1) of the CalPERS regulations.

Vacation, sick leave, FMLA/CFRA leave, military leave, or any other protected leave or absence
authorized by the City Manager shall not be considered an interruption of service.

In the event an employee ceases to be employed by the City for a reason other than military
service or lay-off, all rights to longevity pay shall be forfeited and expire, and if said employee 1s
subsequently re-employed by the City, said employee shall be entitled to receive longevity pay
by reason of re-employment.

Basic Compensation Plan: Effective January 1, 2010, the City in its absolute discretion has
developed and does hereby establish the basic salary plan, attached as exhibit “A” hereto, for all
management, exempt and other unrepresented employees.

Cost of Living Adjustment (COLA): Effective on July 1, 2011 employees shall receive an
annual cost of living increase, to reflect a cost of living increase adjustment of 3%. Such
increases are equal to the Los Angeles/Long Beach/Riverside CPI Index.

Salary Review Date: Unless otherwise provided by the City Manager, the salary review date for
all unrepresented employees shall be the date the employee completes six (6) months of
continuous service or upon the employee’s successful completion of the initial or promotional
probationary period, whichever occur later. The salary review date of an employee promoted to
a position with a higher maximum salary shall be altered to coincide with the anniversary date of
the promotion, on an annual basis.

General salary adjustment: When the City makes a general salary adjustment, salary ranges shall
be adjusted accordingly. If the general salary adjustment occurs at the same time an employee
has qualified for a step increase, the employee shall be advanced to the appropriate step in the
new salary range.

Steps within Salary Range: The five steps within the salary range will be interpreted and applied
as follows; excluding reservists:

o First Step — The first step is the minimum rate and should normally be the hiring rate for
the class. Upon successful completion of an employee’s probationary period of six (6)
months the employee shall be advanced to the next step in the salary range. An employee
may be hired above this rate if he/she possesses unusually high qualifications and when
such action is clearly in the best interest of the City. The decision to hire an employee
above the minimum pay rate in a salary range shall be made by the City Manager.

» Second Step — The second step is an adjustment given at the end of the employee’s six
(6) month probationary period. Where no probation is required, the same criteria used for
the third step will be used for the second step. Employees that do not “meet
expectations” shall be placed on a performance improvement plan and eligible for re-
evaluation within a set period of time. At the end of this time the employee will be re-
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evaluated for a step mcrease.

o Third, Fourth, and Fifth Steps — The third, fourth, and fifth steps are incentive adjustment
o encourage an employee to improve his’her work and to recognize seniority and
increased skills on the job. Employees should be made eligible for these adjustments any
time after the completion of one (1) year service at the preceding step as an incentive
program. Each adjustment will be made only if recommended by the department head
and approved by the City Manager. An annual evaluation from the employee’s
supervisor/manager will accompany every recommendation for a step adjustment and the
employee must have a rating of “meets expectations” to warrant a move to the next
higher step in the salary range. Employees that do not “meet expectations” shall be
placed on a performance improvement plan and will become eligible for re-evaluation
within a set period of time. At the end of this time the employee will be re-evaluated for
a step increase.

No employee shall receive a base salary above the established salary range for his position.

Compensation for Reservists: Reservists working in fire suppression shall receive a monthly
stipend, and no other benefits or salary adjustments.

Probationary Reserve Firefighters receive a $100.00 stipend per month for the six (6) month
probationary period. If probation is extended for any reason the reservist will continue to receive
$100 per month until the probation has been successfully completed.

Upon successful completion of the probationary period, monthly rates apply as follows;

Reserve Firefighter $225.

Reserve Firefighter with EMT $25. Bonus.

Reserve Fire Engineer $25. Bonus.

The maximum monthly compensation for a Reserve Firefighter possessing an EMT license
and/or Fire Engineer qualifications is $275.

Reserve Fire Captain $300. Flat rate regardless of EMT or engineer qualifications.

Compensation of the City Manager: The City Manager is directly responsible to the City
Council for the successful administration of the City. The salary range for the City Manager
position shall be established by the Council. The Council shall periodically review the salary of
the City Manager. Changes in salary of the City Manager shall be at the discretion of the City
Council in accordance with the City Manager’s contract.

Compensation of the Chief Administrative Officer: The Chief Administrative Officer is directly
responsible to the City Council for the successful administration of the City. The salary range
for the Chief Administrative Officer position shall be established by the Council. The Council
shail periodically review the salary of the Chief Administrative Officer. Changes in salary of the
Chief Administrative Officer shall be at the discretion of the City Council in accordance with the
Chief Administrative Officer’s contract.



Temporary Promotion: A regular employee may be promoted on a temporary limited-term basis
to fill a vacant position as a result of a leave of absence of the incumbent of that position or
pending appointment of another person to that position. Such promotion is designated a
“temporary promotion.” The salary of an employee temporarily promoted shall be determined as
if the temporary promotion were an original appointment to the position. When the absence
ceases or the vacancy filled, the employee shall return to his former position and his salary and
anniversary date shall be re-determined as if the temporary promotion had not occurred. Any
step increases which would have been due in his/her regular position shall be allowed. The City
Manager at his discretion may approve the benefits assigned to the higher classification for the
temporarily promoted employee. The provisions of this section shall not, under any
circumstances, be applied retroactively.

Out of Class Assignments: No regular employee shail be assigned to exercise the powers or
perform the duties of any classification other than his own classification for an accumulated
period of 1040 hours or more during any one calendar year. Such accumuiated hours of such
assignments shall be credited toward qualifying experience for possible promotion only when
such assignment have been authorized or verified by the City. Acting assignments occur when
an employee has been assigned the job duties of a higher position for one full pay period or
longer. Employees working in a recognized out-of-class assignment shall be paid at the lowest
step in the new salary range that is no less than five percent (5%), above the old range, except
when the difference between the old salary range and the new salary range is less than five
percent (5%, in which case the pay will be to the nearest higher or equal step in the salary range.

Trainine and Official Travel: On an annual basis, as part of the budgeting process, the City shall
establish an amount to be allocated toward training leave and pay (this budget solely addresses
optional trainings). Other types of training identified as necessary to obtain or maintain
certifications that need to be renewed for a position, shall go through the regular department
approval process. The City shall endeavor to make training classes available as necessary for
employees to obtain the types of training specified to obtain, maintain or renew certifications.
The allocation of funds from this account shall be made on a case by case basis, in accordance
with each year’s budget, at the discretion of the City Manager.

Employees on approved training leave (optional trainings, not those required by the job) will
receive their normal rate of pay and/or an overtime rate in accordance with FLSA for hours spent
traveling to and attending such training. Employees may also be reimbursed for reasonable
expenses incurred for education and training in accordance with the City’s Travel and Expense
Policy.

Non-exempt Fire Department employees on approved training leave may receive pay at a rate of
time and one-half for hours spent traveling to and attending such training, not to exceed a total of
sixteen (16) hours. Employees may also be reimbursed for registration, travel, meals and

lodging expenses up to $333.00 for such approved training.

The City will pay in full for the costs associated with maintaining licenses and certifications.

Exclusive Use of City Vehicles: Such employees as the Fire Chief, at the City Manager’s sole
discretion, may be provided a City vehicle for their exclusive use (i.e. take-home vehicle). The
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City reserves the right to, and the City Manager will, establish safeguards to prevent and correct
any abuse of exclusive use vehicles by authorized employees. Abuse of vehicle privilege may
result in the loss of an exclusive use vehicle without other compensation and/or disciplinary
action.

Use of Personal Vehicle: City employees not authorized to receive use of a City vehicle and who
are specially required to use a personal vehicle in the performance of their official duties shall
receive compensation at the IRS standard mileage rate, when the proper documentation has been
submitted in accordance with the Travel and Expense Policy.

PART VI - HOURS OF WORK AND OVERTIME

Normal 80 Hour Biweekly Work Period: Except as may be otherwise provided, the official
biweekly work period of the City shall be ten (10) working days of eight (8) hours each
coinciding with the two-week pay period. This provision does not guarantee a minimum number
of hours of work.

Different 80 Hour Biweekly Work period: A Department Head, with prior approval of the City
Manager, may establish a different biweekly work period of eighty (80) hours.

 Alternate Work Schedule:  Upon supervisor approval, unrepresented employees may be
permitted to work a “9/80” work schedule, where the employee alternates between a calendar
week of four 9-hour days and a calendar week of four 9-hour days plus one 8-hour day. Upon
approval of such a request, the City will adjust the start and end of the employee’s workweek (as
opposed to calendar week) to begin and end at the 4-hour mark of the 8~hour day. Furthermore,
the City shall further determine the actual days to be worked for any employee working a “9/80”
schedule and may specifically designate any day of the week as the designated 9/80 day off.
Department Heads are required to submit a 9/80 staffing plan that must be approved by the City
Manager before employees move to a 9/80 schedule.

Fire Chief’s Alternate Work Schedule: The Fire Chief is permitted to work a “4/10” work
schedule, where the Chief is scheduled to work four 10-hour days in each calendar week.
Furthermore, only the City Manager may approve a “4/10” work schedule and determine the
actual days to be worked for any employee working a “4/10” schedule, and may specifically
designate any day of the week as the designated day off.

Overtime Policy: It is the policy of the City Council that overtime is discouraged and that it be
limited to emergencies or the performance of urgent necessary functions. However, it is
recognized that from time-to-time overtime may be necessary. Therefore, all unrepresented
employees shall be subject to be called for service at any time to meet any and all emergencies or
unusual conditions which, in the opinion of the Department Head or designee, may require such
service from said employees. Overtime is defined as time actually worked by an FLSA non-
exempt employee in excess of forty (40) hours in a designated FLSA work period. Except as
otherwise outlined herein, “hours worked” means time when the employee is actually performing
services for the employer. Compensatory time, any other leaves of absence, vacation, holiday
and/or sick leave taken during the pay period shall be considered as hours worked for the
purpose of calculating overtime, regardless of assignment. A designated FLSA work period
shall consist of 168 consecutive hours (7 days). Management reserves the right to designate the




FLSA work period for each employee, in accordance with the law.

FLSA Exempt Emplovees: Any unrepresented employee whose position is determined to be
exempt for the Fair Labor Standards Act (FLSA) shall not be entitled to compensation for
overtime of any type unless specifically provided herein. The City Manager shall determine
which employees are exempt from the FLSA.

Authorization for Overtime Work: Performance of overtime work may be authorized by the
relevant Department Head when necessary.

Administrative Leave: In express recognition of being “exempt” from the FLSA overtime
provisions, each management and unrepresented employee shall receive fifty-six (56) hours of
administrative leave each calendar year. Administrative leave shall be accrued and used in the
same manner as vacation.

Department Record/Payroll: For employees who are entitled to overtime, actual hours of work,
including overtime, shall be reported on each timesheet or in an electronic timekeeping system.
The Finance Department shall maintain the record of overtime credit at one and one-half times
such actual hours worked. Overtime shall be paid at the rate of time and one-half (1 1/2) for ali
hours worked over forty (40) in the workweek as defined above. Upon separation from City
service, an employee shall be compensated at his rate in effect at that time for each hour
accumulated in compensatory time.

Compensatory _Time for Non-Exempt Non-Safety and Harbor Department Personnel:
Unrepresented employees eligible for compensatory overtime under this provision may request,
subject to management approval, the accumulation of “comp time” up to a maximum of two
hundred and forty (240) hours annually and may only carry forward up to 80 hours of comp time
into the next year. Payouts shall be made annually by December 31st of each year. In such
event that an exempt employee mutually agrees to receive compensable time in lieu of an
overtime payment, and the Department Head or City Manager, approves in writing of the
accumulation, the employee may receive “comp time” as time off with pay for regularly
scheduled or irregular or occasional overtime work, call-backs and on-call duty. There shall
absolutely be no coercion used to obtain mutual agreement. Requests for the use of accumulated
comp time off shall be reasonably honored, taking into consideration the needs of the
department.

Compensatory time must be accumulated and paid consistently with the provisions of the Fair
Labor Standards Act, with the employee eamning one and one-half (1 1/2) hours compensatory
time off for each hour of overtime worked.
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Compensatory Time for Non-Exempt Fire Department Personnel: If mutually agreed to by the
employee, and the Fire Chief or City Manager approves in writing of the accumulation, an
unrepresented employee may receive “compensatory time” as time off with pay in lieu of
overtime pay for regularly scheduled, or irregular or occasional overtime work. There shall be
absolutely no coercion used to obtain mutual agreement. Requests for the use of accumulated
compensatory time off shall be reasonably honored, taking into consideration the needs of the
department. Compensatory time accumulation shall not exceed at any time three hundred and
sixty (360) hours annually and employees may only carry forward up to 144 hours of comp time
into the next year. Payouts shall be made annually by December 31lst of each year.
Compensatory time must be accumulated and paid consistent with the provisions of the Fair
Labor Standards Act, with the employee earning one and one-half (1-1/2) hours compensatory
time off for each hour of overtime worked.

PART VII - SPECIAL ALLOWANCES

Cell Phone Reimbursement — All Departments; Employees required to use their personal cell
phone for work purposes shall be reimbursed at a rate of twenty-five dollars ($25) for each
month that a personal phone is used to either make or receive work calls. If an employee has
used their personal cell phone for work calls in any given month, they will receive twenty-five
doliars ($25). If an employee uses their phone for work enough that $25 will not cover the
reasonable cost of said work usage, the employee should inform the Human Resources
Department and seek a further stipend.

NON-SAFETY DEPARTMENT PERSONNEL:

Uniform Allowance: Those regular, full-time and permanent part-time employees required in
the course of their duties to wear specific standard uniforms (Public Works, Harbor
Maintenance, and Code Enforcement) that are not provided by the City shall receive a uniform
allowance of seven hundred dollars ($700.00) per year. This seven hundred dollars ($700.00)
shall be paid on the last payroll of the fiscal year. All employees shall come to work in clean
uniforms each day, agree to the establishment of a specific uniform standard, and agree to abide
by this standard once adopted, on a year-round basis.

Laundry Allowance: Regular, full-time and pennm}ent part-time employees shall receive a
Jaundry allowance for clothing maintenance and cleaning of two hundred dollars ($200.00) per
year. This two hundred dollars ($200.00) shall be paid on the last payroll of the fiscal year.

Foul Weather Gear: Employees required to work in foul weather shall be issued new foul
weather gear on the first work day of January every third year. The determination of whether or
not replacement foul weather gear is required in the interim shall rest with the department head.

Sunglasses: Public Works, Harbor Maintenance, and Code Enforcement employees shall be paid
a twenty-five dollar ($25.00) allowance on the last payroll of the fiscal year to be used for the
purchase of sunglasses.

CKV Aprons: CKV employees shall be paid a twenty-five dollar ($25.00) allowance on the last
payroll of the fiscal year to be used for the purchase of aprons.
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Call Backs: A call back occurs when a non-exempt employee has worked a complete shift and is
requested to return prior to his or her next scheduled shift, usually but not necessarily due to an
emergency situation. In such situations, the employee shall receive a minimum of two (2) hours
pay at the overtime rate of 1 1/2 times the hourly rate of pay if the time worked is less than two
(2) hours, and overtime pay on a per hour basis for time worked beyond the two {2) hour
minimum. Exempt employees are not eligible for call-back pay.

On Call or “Stand-by” Allowance: The Department Head shall designate non-exempt employees
that are on call or on standby for a period of eight (8) hours in any one day. An off duty non-
exempt employee that has been designated for on call duty or on standby shall arrange their
schedule of personal activities so the employee can be contacted within ten (10) minutes via
pager, radio or telephone and can respond to an emergency request within thirty (30) minutes of
notification. An employee performing on-call duty or on standby shall receive a minimum of
three (3) hours straight time pay for every eight (8) hours on call or standby. On call or standby
duty compensation shall cease when the employee reports to work at which time employee shall
be compensated at their regular rate of pay for all hours worked in accordance with the Fair
Labor Standards Act (FLSA) law and overtime rules. Employees performing on-call duty or on
standby shall remain on duty until released by the Department Head or his designee.

HARBOR DEPARTMENT SAFETY PERSONNEL:

Uniform Allowance: Employees shall be reimbursed to a maximum of $1,000 per year for
uniforms. Uniform style, including color and design shall be as approved by the Harbor Master.
City shall provide each employee, and replace every two years, a quality set of rain gear
consisting of pants, jacket and boots.

Call Backs: A call back occurs when a covered employee has worked a complete shift and is
requested to return prior to his or her next scheduled shift, usually but not necessarily due to an
emergency situation. In such situations, the employee shall receive overtime pay for the
additional work, and a minimum of two (2) hours pay at the overtime rate of 1 1/2 times the
hourly rate of pay if the time worked is less than two hours. Exempt employees are not eligible
for call-back pay. An employee designated as “on-call” shall receive pay according to the on-call
rule if called to duty, not under the call-back rule. Exempt employees are not eligible for call-
back pay.

On Call or “Stand-by” Allowance: The Harbor Master or his designee shall designate employees
that are on-call for periods beyond eight (8) hours in any one day. An employee designated for
on call duty shall arrange his/her schedule of personal activities so that he/she can be contacted
within ten (10) minutes via pager, radio or telephone and can respond 10 an emergency request
within thirty (30) minutes of notification. An employee performing on-call duty shall receive a
minimum of three (3) hours pay at one and one-half (1 1/2) times his/her straight time hourly rate
of pay, with the understanding that he/she may be required to work the entire three (3) hours
despite the earlier resolution of the emergency necessitating the request for the employee to
report to work. Employees performing on-call duty shall remain on duty until released by the
Harbor Master or his designee. Exempt employees are not eligible for on call or standby pay.
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FIRE DEPARTMENT SAFETY PERSONNEL:

Uniform Allowance: Employees required in the course of their duties to wear specific standard
uniforms may be provided those uniforms by the City. Those regular, full-time and permanent
part-time employees required in the course of their duties to wear specific standard uniforms that
are not provided by the City shall receive a uniform allowance of one thousand dollars
($1,000.00) per year. This one thousand dollars ($1,000.00) shall be paid in June of each year.
Covered employees may receive the entire sum at the beginning of the fiscal year; however, if
they leave the City’s service, an amount prorated to the time in the term of this Resolution shall
be returned to the City or upon the employee’s signed approval, shall be deducted from the
covered employee’s final compensation. The return of monies may be waived by the City
Manager if the employee covered under this Agreement returns one full uniform and one set of
boots in serviceable condition. All employees shall come to work in clean uniforms each day,
agree to the establishment of a specific uniform standard, and agree to abide by this standard
once adopted, on a year-round basis.

Movie Pay: When the Fire Chief requires the use of a full-time unrepresented non-exempt
employee covered by this agreement during the filming or taping of movies or commercials
within the City limits, each of the required personnel shall be paid by the City at a rate of $52.13
per hour, for up to eight (8) hours. Any time over eight (8) hours in a day will be paid at the rate
of $78.20 per hour. Exempt employees are not eligible for movie pay.

Volunteer Drill Pay: Full-time unrepresented non-exempt employees shall receive a minimum of
three (3) hours overtime pay when they are designated by the Fire Chief to train at the regular bi-
weekly volunteer drill, if the drill is not held during the employee’s regular work shift. Exempt
employees are not eligible for volunteer drill pay.

Special Drill Pay: Full-time unrepresented non-exempt employees shall receive a minimum of
three (3) hours overtime pay for a special drill to be scheduled once 2 month throughout the year
by the Fire Chief, if the drill is not held during the employee’s regular work shift. The City will
endeavor to hold drills on a regular basis. Exempt employees are not eligible for special drill pay.

Call Backs: All call backs of full-time unrepresented non-exempt employees to the station, in
response to a fire alarm or by direction of the Fire Chief, shall receive a minimum of three (3}
hours overtime pay. This shall apply to off-duty personnel or those on vacation, at the Fire
Chiel s discretion. Exempt employees are not eligible for call-back pay.

PART VII - HEALTH BENEFITS

Health Insurance for Non-Safety Personnel: The City shall pay the cost of employee’ health
insurance premiums as well as spouse/registered domestic partner and dependent health
insurance costs, except that the maximum amount paid by the City shall be no more than
$1200.00. The cost of any health insurance above $1200.00 shall be paid by the employee.

For Full-time unrepresented Harbor Employees: The City shall pay a maximum of $986.78 per
month per covered employee for family medical insurance coverage.

For Full-time unrepresented Fire Emplovees: The City shall pay the cost of employee’s health
insurance premiums as well as spouse/registered domestic partner and dependent health
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insurance costs, except that the maximum amount paid by the City shall be no more than the
greater of the family rate for PPO PERS Choice or FHP. The City agrees not to reduce health
benefits during the term of this Agreement.

Dental Benefits: The City shall continue to pay 100 % of the employee and eligible dependent’s
dental coverage.

Life Insurance: The City shall pay one hundred percent (100%) of the premium for a term life
insurance policy for each eligible employee which shall be based upon a formula of one times
the employee's annual salary rounded up to the nearest thousand dollars, up to a maximum City
paid coverage of $50,000 (i.e., an employee who earns $20,100 would receive $21,000). This
group term insurance is on a non-participating basis, with option to convert coverage upon
termination of employment. Payment of benefits is subject to all the provisions of the master
policy. This benefit replaces any other life insurance coverage.

Long-term Disability: All active, full-time employees working thirty (30) or more hours per
week on a regular basis may purchase Long Term Group Disability Insurance on the first day of
the month following the date of hire. The amount of insurance will be 66 2/3 % of basic monthly
earnings, excluding overtime, up to age 70 not to exceed a maximum monthly benefit of $3,000;
including amounts payable by Social Security and workers’ compensation benefits; the
elimination period is 365 days. Benefits will begin after a sixty-day waiting period and payment
of benefits is subject to all provisions of the master policy.

Physical Exams: The City may authorize annual physical examinations for all covered
employees. The City shall pay the costs of any such examination not covered by the Employee’s
health insurance when required for work.

PART IX -~ OTHER BENEFITS

Section 125 Plan: The City shall continue the Section 125 Flexible Spending Plan adopted by .
the City Council effective January 1996 for all full-time unrepresented benefit eligible
employees. There will be no City match to any employee’s contributions.

Education Reimbursement: Full-time unrepresented employees enrolied in an accredited
college, university or other school and in a course of study related to their employment by the
City shall be eligible for reimbursement of basic registration fees, course fees, parking fees and
books to an annual individual maximum of $2,500 per fiscal year. To receive reimbursement,
the course(s) of study must be approved by the City (such determination to be in the sole
discretion of the City) and the employee must furnish proof of their successful completion of the
course with a grade equivalent of “B” or better. Employees receiving reimbursement who leave
the City’s service within 2-years of the date of reimbursement must re-pay the City a pro-rated
amount for any reimbursement received (e.g. each month short of two years of service would
result in repayment of 1/24th of the reimbursement). The City shall appropriate $25,000 per year
for this purpose, available to both represented and non-represented employees, on a first come
basis. The City Manager, along with Human Resources, shall establish such internal policies as
may be needed to implement this provision.

Bereavement Leave: Full-time unrepresented employees shall be permitted up to five (5) days of
paid bereavement leave under the terms and conditions set forth in the Employee Leaves Policy.
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Jury Duty: Regular employees who are summoned for attendance to any court for jury duty
during normal working hours are considered to be on duty and there will be no loss of wages.
Employees must submit proof of jury duty 1o supervisor/manager upon request. Employees who
are called as witnesses arising out of and in the course of their City employment are deemed to
be on duty and there shall be no loss of wages. Mileage fees may be retained by the employee
but any jury or witness fees received must be tumed in to the Finance Department, so as to
ensure that the employee is not compensated at a rate higher than 100% of their standard wage.

Vacation Accrual for Miscellaneous and Harbor Employees: On December 15th of each year,
both full and part-time benefit eligible employees shall sell back to City, at a one-for-one cash
out rate, a portion of his or her accumulated vacation time, up to a maximum of 12 vacation (or
holidays) days per year. The City shall grant paid vacation leave for all probationary and regular
unrepresented benefit eligible employees; except when employees are required to work as
scheduled. Vacation leave shall accrue according to the following schedule:

Years of Service Completed Accrual Rate
0 - 4 years 10 days (0.385 days per full pay period - 2 weeks)
5 -9 years 15 days (0.577 days per full pay period - 3 weeks)
10+ years 20 days (0.769 days per full pay period - 4 weeks)

No vacation shall be taken for a period exceeding the maximum hours accumulated at any given
time. Vacation leave only accrues when an employee is in a paid status and not when an
employee is on a Leave of Absence for more than thirty (30) days.

An employee may accumulate up to a maximum of 240 hours (30 days) of vacation leave.
Employees that reach the 240 hour (30 day) maximum, after March 31st, shall cease to accrue
vacation leave until they use such leave to bring the amount accrued below the maximum.
Except as otherwise set forth herein, accrual and use of vacation leave shall be subject to the
Personnel Rules and Regulations. City Manager may make exceptions to maximum accrual
limit.

Vacation Accrual for Fire Employees: On December 15th of each year, both full time and part-
time benefit eligible employees, assigned to an unrepresented position in the Fire Department,
may sell back to the City, at one-for-one cash out rate, a portion of his or her accumulated
vacation (or holiday), up to a maximum of 228 hours per year to be paid at straight time. City
shall grant paid vacation leave for all probationary and regular unrepresented benefit eligible fire
employees; except when employees are required to work as scheduled. Vacation leave shall
accrue according to the following schedule:

Years of Service Completed Accrual Rate

0 years thru 4 years 180 hours (or 7.5 days) vacation
5 years thru 9 years 240 hours (or 10 days) vacation
10 + years 300 hours (or 12.5 days) vacation

Vacation leave for the Fire Chief shall accrue according to the following schedule:
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Years of Service Completed Accrual Rate

0 years thru 4 years 75 hours (or 7.5 days) vacation
5 years thru 9 years 100 hours (or 10 days) vacation
10 + years 125 hours (or 12.5 days) vacation

No vacation shall be taken for a period exceeding the maximum hours accumulated at any given
time. Vacation leave only accrues when an employee is in a paid status and not when an
employee is on a Leave of Absence for more than thirty (30) days.

Employees may accrue up to a maximum of 720 hours (30 days) of vacation leave. Employees
that reach the 720 hour (30 day) maximum shall cease to accrue vacation leave until they use
such leave to bring the amount accrued below the maximum. Except as otherwise set forth
herein, accrual and use of vacation leave shall be subject to the Personnel Rules and Regulations.

Unrepresented Fire Employees: Retiree Vacation Leave Pay-Off. Retirees who have twenty or
more years’ service with the City shall be entitled to receive payment for assured vacation time
over time as follows: The City shall calculate the dollar amount of vacation time pay-off due at
the hourly rate effective of the date of retirement, at the hourly rate effective at the time of
accrual.

Unrepresented Harbor Emplovees: Retiree Vacation Leave Pay-Off. Employees may elect to
have amounts due to be paid to the employee upon resignation or retirement for accrued vacation
and sick leave in monthly minimum payments of $1,000 (One Thousand Dollars) per month until
the total amount due is paid in full. The amounts paid shall be subject to federal tax reporting. At
the election of the employee, upon written notice to the City, the employee shall be entitled to
increase the amounts paid to him or her once every calendar year. If the employee were t0 pass
away before the entire amount owed is paid, the remaining balance would be paid out in full to
the employee’s designee, and provided to the District.

Holiday Accrual for Miscellaneous and Harbor Emplovees: Holidays shall consist off eight (8)
hours of holiday pay, at the employee’s regular rate, for twelve (12) holidays and two (2) floating
holidays, as set forth in the City’s Personne]l Rules and Regulations. Any employee who is
required to work on a day which is a holiday shall be compensated at their regular rate as though
the day had not been a holiday and without any special incentives or additional compensation. In
such cases, the floating holidays will not be reported to CalPERS for retirement purposes.
Benefit eligible full-time unrepresented employees shall receive payment for unused holidays
and floating holidays on or before June 30th each calendar year. Personal holidays shall be used
in the year accrued and may not be carried over fo a subsequent year or paid off. Employees
may add unused holidays to accrued vacation for the purpose of an annual payoff. Payment for
unused holidays and floating holidays shall be made as of June 30 each calendar year.

Holiday Accrual for Fire Emplovees: Holidays shall consist of 24 hours of holiday pay for
twelve (12) holidays (144 hours or 6 days). Benefit eligible full-time unrepresented employees
shall receive payment for unused holidays on or before June 30th each calendar year.

Holiday Accrual for the Fire Chief: Holidays shall consist of 10 hours of holiday pay for twelve
~(12) holidays (120 hours or 12 days). Benefit eligible full-time unrepresented employees shall
receive payment for unused holidays on or before June 30th each calendar year.
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Holidays Observed for All Employees: The City shall observe official holidays in accordance
with the City’s designated holiday schedule, to include:

New Year’s Day, Martin Luther King Day, Lincoln’s Birthday, President’s Day, Memorial Day,
[ndependence Day, Labor Day, Veteran’s Day, Thanksgiving Day, The Friday after
Thanksgiving, Christmas Day, and either the day before or after Christmas Day.

Sick Leave Use for All Benefit Eligible Unrepresented Employees: Sick leave pay shall be
requested only in cases of actual personal sickness or disability, medical or dental treatment, or
as authorized by Human Resources under the provisions of the Federal Family Medical Leave
Act and/or the California Family Rights Act, or California Labor Code Section 233 (use of sick
leave). Use of accrued sick leave shall be allowed for the purpose of preventative medical,
dental, and care of a parent, spouse, registered domestic partner or child. An employee
contemplating to be off work due to illness or injury for an extended period of two (2} weeks or
more may be required to provide a comprehensive health statement as to the length of absence
from the employee’s health care provider stating any duties the employee cannot perform and
any restrictions or light duty requirements. In such events, FMLA and sick leave shall run
concurrent.  Employees requesting sick leave shall notify their immediate supervisor,
Department Head or City Manager prior to the time set for reporting to work. Sick leave with
pay shall not be allowed unless an employee has met and complied with the provisions of this
Resolution and the Department Head, City Manager or Human Resources has approved such
payment.

Sick leave may be used for absence reasonably required by complications of pregnancy,
continuing through delivery and reasonable period of recovery therefrom, to be determined in
accordance with written reports from the employee’s physician, specifying the expected date of
delivery and the date that the employee should cease work. In no event shall an employee return
to work afler pregnancy prior to a date fixed by the physician in a signed statement that she is
physically able to perform the duties of her position. Every regular employee shall be able to use
accrued vacation, compensatory time, or holiday time when sick leave has been exhausted due to
extended illness or injury unless they are on a medical certification program.

Sick Leave Abuse for All Benefit Eligible Unrepresented Employees: Sick leave shall not be
abused. The City reserves the right to require a satisfactory statement of a licensed physician
upon suspected abuse and reasonably demonstrated cause, when an employee misses work due to
an illness, injury or disability. The Department Head or Human Resources Department may
require a written statement from the attending physician or dentist, or a physician or dentist to
whom the Department Head or Human Resources Department directs the employee to report, to
establish that the employee is or was incapacitated and unable to perform his duties. The
Department Head or Human Resources Department may require a written statement from the
attending physician or dentist, or from the physician or dentist to whom the Department Head or
Human Resources Department has required the employee to report and be examined by, that the
employee is capable of and released to return to the performance of all of the duties of his
position. The physician’s statement must verify that an injury or disability exists or existed, its
beginning and ending dates and/or the employee’s ability to return to work without presenting an
immediate and significant risk to his own health or safety, or the health and safety of others, and
any other requirement in accordance with the City’s Sick Leave policy located in the Personnel
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Rules and Regulations. Abuse of sick leave shall be subject to progressive discipline, up to and
including termination.

When sick leave abuse is strongly suspected and reasonably demonstrated, management may
require a doctor’s certification after three (3) days.

Sick leave shall be administered in accordance with the City of Avalon Personnel Rules and
Regulations, and the City’s policies, unless otherwise provided for herein, in this Resolution.

Sick Leave Accrual for Miscellaneous and Harbor Emplovees: Benefit cligible employees shall
accrue sick leave at the rate of one (1) eight hour workday per month for each calendar month of

service. Sick leave may be accrued without limit. Sick leave shall not be earned while an
employee is on an unpaid leave of absence for more than thirty (30) days.

Sick Leave Accrual for Fire Employees: Benefit eligibie employees shall accrue sick leave at
the rate of one (1) 24 hour workday per month for each calendar month of service in the amount
of 144 hours (or 6 days) of sick leave per year. Sick leave may be accrued without limit. Sick
leave shall not be earned while an employee is on an unpaid leave of absence for more than thirty
(30) days.

Separation for All Benefit Eligible Unrepresented Employees: Upon death, retirement,
separation or termination of an employee covered by this Resolution, said employee is entitled to
receive payment for accumulated and unused sick leave, at the hourly rate effective at the time of
accrual in accordance with the following scheduie:

Years of Service Completed Balance Payable

2 years thru 4 yeats 25% of accrued and vnused sick leave
5 years thru 9 years 50% of accrued and unused sick leave
10 + years 75% of accrued and unused sick leave

PART X - RETIREMENT

PERS Contribution, All Management and Unrepresented Employees. The City shall pay PERS
member contributions for each employee subject to this Resolution.

Retirement Calculations:
The City’s contract with CalPERS includes the following: 36 Consecutive Months - For
employees, the final compensation provision of Public Employees Retirement Law shall use
your highest average full-time monthly pay rate for 36 consecutive months of employment.

Retirement Formula Management and Unrepresented Safety Employees:

2% at 55 — All employees covered under this provision of this MOU hired prior to December
31, 2012 shall have their final percentage of final compensation io be provided for each year
of credited prior and current service determined in accordance with Section 21354.3 of the
Public Employees Retirement Law (2% at 55).

Retirement Formula Management and Unrepresented Safety Employees:
2% at 50 - All employees covered under this provision of this Resolution hired prior to
December 31, 2012 shall have their final percentage of final compensation to be provided for
each year of credited prior and current service determined in accordance with Section
21354.3 of the Public Employees Retirement Law (2% at 50},
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Purchase of Military Service Credit as Public Service; Pursuant to Section 21024 of the Public
Employee’s Retirement Law, an employee may elect to purchase up to four (4) years of service
credit for any continuous active military prior to employment provided, however, the employee
must contribute an amount equal to the contribution for current and prior service that the
employee and the City would have made with respect to that period of service.

Post Retirement Survivor Allowance: Pursuant to the provisions of Section 21624 and 21626 of
the Public Employee’s Retirement Law, an allowance may be continued to a surviving spouse
upon the death of a member after retirement.

Retiree Medical and Dental: The City shall pay 100% coverage for retirees who have twenty or
more years’ service.

Life Insurance: The City shall pay one hundred percent (100%) of the premium for a term life
insurance policy for each eligible employee which shall be based upon a formula of one times
the employee's annual salary rounded up to the nearest thousand dollars, up to a maximum City
paid coverage of $50,000 (i.e., an employee who earns $20,100 would receive $21,000). This
group term insurance is on a non-participating basis, with option to convert coverage upon
termination of employment. Payment of benefits is subject to all the provisions of the master
policy. This benefit replaces any other life insurance coverage.

Health and Safety: Employees of the City will comply with State and Federal law, including
regulations relating to Occupational Safety and Health Administration and shall endeavor to
provide a safe and healthful work environment. Likewise, it is the duty of each employee to
comply with all health and safety regulations of the City and to practice good safety habits in the
performance of their duties. All persons who drive City Vehicles shall be subject to the DMV
driving record Pull Notice.

The City is committed to promoting a drug-free workplace to ensure that employees mvolved in
safety sensitive transportation activities avoid problems created by the use of controlled sub-
stances and alcohol. The City of Avalon is legally required to enforce Federal DOT regulations
and implement controlled substance and alcohol testing for employees who require a commercial
driver’s license, including testing requirements and consequences to employees who have been
found to use controlled substances and alcohol as outlined in this policy. In the event of such
situations, the City shall make notification(s) to the appropriate agency regarding the employee’s
situation unless there exists a specific health or safety need, or by regulation cr other extenuating
circumstance. All employees of the City, where legally applicable, are subject to pre-
employment, reasonable suspicion/cause, post-accident, return-to-duty and follow-up controlied
substance and/or alcohol testing and may be subject to disciplinary action for cause in
accordance with the Policy. Safety sensitive personnel, including but not limited to those
covered by the DOT regulations are also subject to random drug testing.

Effective Period: This Compensation Plan shall remain in full force and effect from January 1,
2010 until repealed. It is intended that this Policy and Resolution sets forth the full and entire
understanding of the parties regarding the matters set forth herein, and any other prior or existing
Resolutions by the parties whether formal or informal, regarding any such matters are hereby
superseded or terminated in their entirety.

Any Resolution, alteration, understanding, variation, waiver or modification of any of the terms
or provisions contained herein shall not be binding upon the parties hereto unless made and
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executed in writing by all parties hereto, and approved and implemented by Avalon’s City
Council.

The watver of any breach, term or condition of this Resolution by either party shall not constitute
a precedent in the future enforcement of all its terms and provisions.

It is understood and agreed that all provisions of this Resolution are subject to applicable laws,
and if any provision of any Section in the Resolution is held or found to be in conflict therewith,
said Section shall be void and shall not bind either of the parties hereto. In the event that any
provision shall be held unlawful and unenforceable by any court of competent jurisdiction, the
City shall attempt to reach a valid resolution.
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APPENDIX A - COMPENSATION PLAN FOR
MANAGEMENT, EXEMPT, AND OTHER UNREPRESENTED EMPLOYEES

21-



WANANGEMENT AND CONFIDENTIAL POSITIONS

EFFECTIVE July 2014

EY 2011-2012

TITLE MONTHLY MONTHLY
BOTTOM TOP
FIRE CHIEF 8359 11822
HARBOR MASTER 8859 11822
FINANCE DIRECTOR 5902 11134
PUBLIC WORKS DIRECTOR 5802 10122
RECREATION MANAGER 6490 guaz
PLANNING DIRECTOR 6450 5984
ASST. FIRE CHIEF 8046 9783
ASST. HARBOR MASTER 5458 8782
ASST. FINANCE DIRECTOR 5803 8003
SEC. TO THE CITY MANAGER/CITY CLERK Confidential 6616 8041
ADIVEN ASSISTANT (HARBGR) Confidential 5007 5251
CHILD CARE DIREGTORITEAGHER 4163 6059
JAEF | AHEA SCHEDULE POSITIONS
TITLE-SWORN POSITIONS RANGE
TITLE RANGE
FIRE CAPTAIN 49 o
HEBR SHIFT SUPERVISOR/TRAINING OFFICE 49 HARBOR MAINT WORKER | PIT 15
ENGINEER 43 RECREATION SUPERVISOR 8
HAKBOR PATROL OFFICER | 37 RECREATION LEADER 4
HARBOR PATROL OFFICER il 43 P/T MAINTENANCE WRKR § 4
FIREFIGHTER . 37 HARBOR SANITATION WORKER It 2
STREET SWEEPER 2
15T YR RECREATION INTERN 0/t
ZND YR RECREATION INTERN o2
AWEA SCHEDULE POSITIONS 3RD YR RECREATION INTERN 0l3
TITLE RANGE
AHEA SCHEDULE
GARAGE SUPERVISOR 45 TITLE
BUILDING OFFICIAL 38
ACCOUNTANT 29 HARBOR PATROL ASST.1 37
ADMINISTRATIVE ANALYST 33 HARBOR PATROL ASST. #i 43
PLANNING TECHRICIAN 29
EQUIPMENT MECHANIC 28
MAINTENANCE WORKER I 26
CODE ENFORCEMENT OFFICER 25
MAINT WORKER 1l (HARBOR) 24
ADMBHSTRATIVE ASST, 23
ACCOUNT TECHNICIAN 23
MAINT WORKER Il 20
GARDENER 18
MAINT WORKER | (HARBOR) 18 VOLUNTEERS:
MAINT WORKER VREC MAINT WORKER | 18
AGCOUNT CLERK 15 FIREFIGHTER VCAPTAIN
OFFICE ASSISTANT 15 FIREFIGHTER I/CAPTAIN ASST
CHILD CARE TEACHER It 17 FIREFIGHTER HENGINEER ASST.
CHILD CARE TEACHER 14 FIREFIGHTER |
CHILD CARE AIDE It 5 FIREFIGHTER FENTRY LEVEL

CHILD CARE AIDE |
REGULAR STREET SWEEPER

BEE CONTROL
RESERVE PUBLIC SAFETY CAPTAIN
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CITY OF AVALON CITY COUNCIL

MEETING DATE: March 15, 2016 AGENDA ITEM: q
ORIGINATING DEP: Harbor CITY MANAGER: %@\
PREPARED BY: Brian Bray, Harbor Master

SUBJECT: Mooring Exchange

RECOMMENDED ACTION(S): .

1. Authorize the City Manager to trade a 40’ mooring, #167, and a 30" mooring, #A for a
50" City owned lease mooring

2 If the City Manager is unable to negotiate the 40" and 30’ mooring trade for the City
owned 50’ mooring, authorize the City Manager to trade a 40’ city leased mooring being
held to relocate the lessee of #201 for mooring #167.

REPORT SUMMARY: Carnival Cruises tender boats began using Float 5 on the Cabrillo Mole
in July 2014. The size of the tender boats operated by Catalina Classic Cruises to haul
Carnival's passengers are between 80’ and 90" long. To ease congestion and aliow these
large tenders and Catalina Express to use both sides of Float 5 to load and unload passengers
requires the City to drop two existing 40" moorings that are in the way of the approach to the
shore side of Float 5. Mooring #2071 is a City Lease Mooring and Mooring #167 is privately
owned.

Recently a 50' City Lease Mooring was turned back in after the death of the lessee. The
owner of Mooring 167 has his mooring up for sale and is also selling a second 30" mooring he
owns in the alphabet row. The Harbor Master has inquired with the owner of Mooring 167 to
see if he would be willing to trade his 40’ mooring #167 and his 30’ mooring #A for the 50’ City
Lease Mooring that recently became available. Staff would prefer this option as it allows an
additional 30’ mooring to be available for boaters on the City L.ease Mooring Wait List.

The owner may be open to the idea of either trading both his 40" and 30" moorings for the 50’
mooring or possibly may be willing to relocate and just trade his 40" mooring for another City
Lease 40’ mooring that is being held to relocate the lessee of Mooring 201. If the owner of 167
decides to trade his 40' mooring for another 40" mooring, the City would still need to relocate
the lessee of Mooring 201, and the Harbor Master didn’t want to approach him regarding the
extra lease and maintenance fees until we had a definitive answer from the owner of Mooring
#167. The two 40’ moorings proposed to be eliminated bring in annual revenue of
approximately $7392.00 based on the usage in the high season of June 1 to September 11.
The City will no ionger receive this revenue if it trades the moorings. However, Staff is in the
process of bringing a proposal to City Council o raise cruise ship wharfage fees, which will
offset the mooring fee revenue loss.



GOAL ALIGNMENT: City Infrastructure improvement allowing Cross Channel Carriers and
Cruise Ship Tenders better access to the Cabrillo Mole.

FISCAL IMPACTS: When calculating mooring revenue loss in the high season June 1 to
September 11, potential loss of up to $7392 yearly for two 40" moorings from revenue account
103 25 8545. This amount will be offset if the City Council elects at a future meeting to raise
cruise ship wharfage fees.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: Cross Channel
Carriers and Cruise Ship Tenders for Carnival will not be able to access the shore side of Float
5. :

FOLLOW UP ACTION: City Manager to finalize one of the options for the mooring trade.
ADVERTISING, NOTICE AND PUBLIC CONTACT: Pursuant to the Brown Act.

ATTACHMENTS: None.



CITY OF AVALON CITY COUNCIL

MEETING DATE: March 15, 2016 AGENDA ITEM: \0
ORIGINATING DEP: Administration CITY MANAGER: § 5@\.
PREPARED BY: Tiffany Bose, Human Resources Advisor

SUBJECT: Adopt the Vehicle Use Policy P-3, and Resolution

RECOMMENDED ACTION(S): Adopt the resolution that implements the new Vehicie Use
Policy.

REPORT SUMMARY: The City does not have a Vehicle Use Policy covering City and
privately owned vehicles used for business. The Vehicle Use Policy ensures that the City
complies with all Federal and State laws related to the safe operation and maintenance of
vehicles, while reducing the risk and liability that comes with operating a City owned fleet.
Employees are not required to be enrolled in the California Department of Motor Vehicles
Employee Pull Notice Program. However, this had been agreed to in the nhew MOUs with all
three of the City's Associations. The City currently has no means of knowing if an operator’s
license and/or insurance are valid and/or if a driver has a moving violation(s) that would have
otherwise resulted in the City’s decision to prohibit an employee from operating a City owned
vehicie.

The purpose of the policy is to ensure that all City departments will administer the Vehicle Use
Policy consistently and that administrative controls are in place. As such, the Policy provides
general guidelines for driving eligibility, licensure, insurance, accident investigation and review,
the safe operation and maintenance of the City's fleet, emergency vehicle use, driver training
and record review, all in an effort o ensure consistent application.

GOAL ALIGNMENT: City Policy.
FISCAL IMPACTS: None.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: The City will be out of
compliance with the various Federal and State laws. Further, the City may be subjected fo
increased liability and risk for the City’s failure to administer a policy that is consistent with the
requirements of each law and enforcement agency.

FOLLOW UP ACTION: The Vehicle Use Policy will be administered by the Human Resources
Department and the Policy disseminated to all employees, and added to the City's infranet
website.

ADVERTISING, NOTICE AND PUBLIC CONTACT: Pursuant to the Brown Act.



ATTACHNMENTS:
Vehicle Use Policy, Policy P-3
Resoluticn



CITY OF AVALON
Vehicle Use Policy

Date: 3/15/2016
Policy No: P3

As with any City policy, the City of Avalon reserves the right to change, alter,
amend, and interpret this policy with or without prior notification.

PURPOSE

This policy establishes procedures regarding the effective and economical
usage of City owned and privately owned vehicles operated during the
course of City business. Use of City owned vehicles shall be relied upon
as the primary means of vehicle usage in the execution of City business,
as it provides the greatest control over operating costs, usage,
maintenance, inspection, and insurance.

The City of Avalon will participate in the California Department of Motor
Vehicles Employee Pull Notice (EPN) Program to comply with the
California Commercial Motor Vehicle Safety Act of 1988 and to ensure the
safety of all drivers/passengers. The Act requires employers o obtain
reports of a driver's public driving record from the California Department of
Motor Vehicles (DMV) for employees driving certain types of vehicles.
The public driving record includes incidents that occur while driving during
and outside of City business. The EPN program also allows for the
enroliment of non-mandated drivers after obfaining the written consent of
the driver. To become an authorized driver of City vehicles, a driver must
consent to being enrolled in the program. No consent is needed for
drivers who are mandated by law to be enrolled in the EPN program.

The EPN program provides the City with a report of enrolled driver's public
driving records and current certifications.  These reports include
notifications when drivers are convicted of motor vehicle violations and
when actions are taken against a driver's license or special driver
certificate(s).

Employees, volunteers, and those drivers with limited appointments, such
as confractors, who are not mandated by law to be enrolled in the EPN
Program, shall be enrolled when:

. Their duties involve operating a City vehicle requiring a Class A, Class B,

or Class C driver's license.

. Their duties involve operating a City owned electric cart.
. They are identified by the City as appropriate for enroliment in the DMV

EPN program based on the job requirement to drive while on official City
business.
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4. If they operate as a driver of a passenger vehicle having a seating
capacity of not more than 10 persons, including the driver, operated for
compensation by a charter—party carrier of passengers.

5. If they are included on the City’s Approved Driver List maintained by the
City.

6. If they are renting a vehicle from a third party vendor on behalf of, and for
the use of, City business.

The City has the exclusive right to ensure that each employee is properly
licensed and insured, has the necessary knowledge, skills and abilities, and
training to operate a vehicle safely. The City may periodically review the
performance of each employee who is authorized to drive vehicles. The
authorization to drive may be suspended or revoked as a result of such
reviews and/or additional training may be required to maintain driving status.
Department Heads and Supervisors, that supervise subordinate employees,
who repeatedly fail to comply with driving policies and procedures or violate
traffic laws while driving City vehicles, should be re-evaluated and may be
disciplined, if necessary. An individual who has been charged with an offense
that could result in a suspension or revocation of his or her driver's license
should notify his or her Department Head, Supervisor or Chief within 48
hours.

ASSIGNMENT OF RESPONSIBILITY

A. With this policy all employees, volunteers, and limited term employees
who drive City vehicles (includes electric carts) will be enrolled in the EPN
program through the Human Resources Department. Human Resources
will ensure all employees driving City vehicles are notified of their
enrollment and are compliant with the requirements of the EPN program.
The Human Resources Department shall maintain a record of all
employees who are required and authorized to operate a vehicle in order
to perform their job functions. The record shall maintain valid California
Driver's license information, including the classification of the driver's
license. The Human Resources Department is responsible for the EPN
Program of the DMV and confidentiality of driving records. The original
EPN enroliment form shall be maintained in each employee’s personnel
file. The Personne! Officer or designee is responsible for monitoring the
validity of the employee’s authorized driving privileges issued by the
California DMV or directive issued by a licensed medical physician. Upon
receipt of notification that restricts the employee from operating a motor
vehicle the Personnel Officer or designee shall notify both the employee
and Department Head of those resfrictions. The Human Resources
Department will advise Department Heads on appropriate personnel
actions and notification in response to poor driving records or convictions
of motor vehicle violations. The Human Resources Depariment is also
responsible for overseeing the implementation of necessary driver fraining
programs and ensuring that employees attend any required training.
Upon an employee’s separation from the City the Human Resources
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Department wili notify the DMV so the employee can be removed from
DMV’s EPN program.

. The Department Head and Personnel Officer or designee will investigate
and review any investigations of all accidents with the City Manager to
determine whether an accident was preventable or non-preventable, and
make any necessary disciplinary recommendations. Department Heads
and the Personnel Officer shall also investigate alleged violations of the
City's Vehicle Use Policy.

. Department Heads will routinely monitor the driving of each employee
during the course of performing the employee's job-related driving
responsibilities. Department Heads may review driving records as part of
the employee’s periodic evaluation. The Department Head shall be
responsible for identifying violations to of the Vehicle Use Policy, if any. In
addition, managers/supervisors shall perform necessary accident
reporting requirements as stated in Section 1X.

_ The Public Works Director or designee is responsible for the general
operation of the City fleet located in designated locations, for check-out of
vehicle/keys and general operation, inciuding receiving notification from
any employee who reports unsafe conditions or defects in any City owned
vehicle. Upon receiving such nofification, the Public Works Director will
determine whether or not the vehicle is unsafe for continued operation,
and ensure the necessary repair and maintenance work is completed
before the vehicle is placed back into operation. When necessary the
Director shall make recommendations to City Manager for further action.

. The Harbor Master or designee is responsible for the City vessels strictly
assigned to the Harbor Department. In such cases the Harbor Master,
along with mechanical staff, will determine whether or not the vessel is
unsafe for continued operation.

. Upon employment or engagement of service, City employees, consultants,
or contractors authorized to use City vehicles shall promptly provide a
copy of his/her driver's license for enrollment in the California Department
of Motor Vehicles Employer Pull Notice Program. Insurance information
must be provided to the Human Resources Department when notified that
job duties may include driving a personal or privately owned vehicle for
City business. Each employee is responsible for ensuring the validity of
their drivers license. Employees are to comply with any training
requirements and other reporting requirements set forth in this policy. Any
employee who may be involved in a motor vehicle or vessel accident shall
notify both the Department Head and Personnel Officer or designee of the
accident and any injury suffered as a result of the accident.
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DEFINITIONS

A

City Business: Activities conducted for the benefit of the City that
require the use of a vehicle and are authorized by the employee’s
supervisor.

City Owned Vehicle: Any vehicle or vessel owned by the City, and
assigned on a shared, designated, or permanent basis. These
vehicles are stored at City facilities only, unless otherwise
authorized by the City Manager. These vehicles may be used for
emergency or on-call City business use by employees authorized to
respond on a 24-hour basis.

Non-Preventable Accident: The vehicle operator did everything
reasonably possible to prevent the accident.

Preventable Accident: The vehicle operator failed to do everything
reasonably possible to prevent the accident.

Privately Owned Vehicle: Any personally owned vehicle used by an
employee.

Vehicle Operator: Any employee who is either operating a City
owned vehicle, or is operating a personally owned vehicle on City
business.

VEHICLE TYPES AND USE

A.

Standard City Owned Vehicles

1. City owned vehicles are for transporting only those
employees or members of the public (i.e. emergency
vehicles) whose duties require the use of a vehicle or vessel,
and such other persons whose business activities are
important to City interests.

2. Personal use of a City vehicle is prohibited in all
circumstances.

3. Only approved City employees, volunteers, consultants, and
contractors are authorized to operate City owned vehicles.

Privately Owned Vehicles
On the rare occasion that an employee has to use a personal

vehicle for City business, (e.g. when a City vehicle is unavailable or
to attend training or conferences), the following shall apply:

Page 4 of 20



1. An employee may use a personal vehicle for City business
only with prior authorization of the Department Head and/or
City Manager.

2. It is the responsibility of the employee utilizing a personally
owned vehicle to maintain the vehicle in safe and operable
condition, to maintain accurate records of the purpose and
extent of travel, and to make substantiated claims for
reimbursement per the City's reimbursement policy and IRS
standard mileage rate. The mileage rate set forth by the IRS
will cover the employee’s cost of operating their personal
vehicle on City business (e.g. gas, maintenance, wear and
tear, depreciation and insurance). No additional money will
be paid to the employee for use of their personal vehicle for
City related business.

3. In the event an employee is required to attend training or a
conference outside of the City limits, on the mainland, it is
the responsibility of the employee to maintain accurate
records of the purpose and extent of travel, and to make
substantiated claims for reimbursement for approved items
in accordance with the City's Travel and Reimbursement
Policy.

4. The City is not liable for any damage to an employee’s
personal vehicle, unless caused by the City's negligence
(employee’s negligence exempted). It is also the
responsibility of the employee operating the vehicle to
comply with the accident reporting requirements under
Section IX.

5. Under no circumstances shall any employee use their
personal vehicle for City business without prior approval
from their Department Head and/or the City Manager.

DRIVER TRAINING

Those employees who drive City owned vehicles may be required to
complete a defensive driver training course. All new drivers must receive
driver training under the supervision of an experienced driver, preferably
an officer. Other employees who regularly use privately owned vehicles
for City business may also be offered this type of training. Employees
who participate in this training may be required to attend a refresher
course as necessary. Employees who change to a job assignment that
includes driving a City owned vehicle as an essential function of the job
are similarly required to complete the training course. All Fire Department
employees shall be required to complete the department's mandatory
pumping apparatus driver's training course offered through the
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International Fire Service Training Association or an equivalent prescribed
training. All operators of emergency vehicles should complete an
Emergency Vehicle Operators Course and safety orientation prior to
driving any emergency vehicle.

GENERAIL GUIDELINES

A

Employees shall obey all Federal, State and local laws while
operating either City owned vehicles, or personal vehicles, while on
official City business. No vehicle will be driven above the posted
speed limit or operated at an unsafe speed. Violations of speed
limits by an employee may lead to disciplinary action, up to and
including termination (See exceptions for Emergency Vehicles
under Section ViI: Safe Driving Practices).

Drivers of emergency vehicles shall exercise extreme caution while
maneuvering emergency vehicles at an incident scene, other
drivers and pedestrians may be distracted or preoccupied by
events and a variety of hazards (e.g. downed or low hanging wires,
limited visibility, hazardous materials, etc.) may be encountered.
Vehicles shall be moved with caution and spotters should be
assigned when possible to guide drivers in tight situations.

Before moving an emergency vehicle, in any location, the driver
shall ensure that all occupants are seated and properly secured in
an approved riding position. The driver shall also ensure that no
one is in the process of mounting, dismounting, standing on top of,
or on the outside of the vehicle.

It is the responsibility of the employee operating either a City owned
vehicle or privately owned vehicle while on City business to ensure
that all persons in the vehicle use seat belts and have them
properly adjusted before the vehicle is in motion.

When cargo, materials or tools are being fransported, the vehicle
operator is responsible for ensuring that all items are properly
secured.

No person shali be allowed to ride on running boards, fenders,
hoods, tailgates, beds or other locations on a vehicle not designed
or approved by the vehicle manufacturer for passenger seating. An
exception to this shall be vehicles designed and equipped for
passengers outside the cab area.

Passengers on vessels are only allowed to hold onto the proper
railings, and/or sit safely in order to avoid the risk of falling over
board, or blocking the operators view. Vessels must be operated at
a safe speed while observing all rules of the road. No vessel may
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be operated in a reckless or negligent manner so as to endanger
life, limb or the property of any person.

Alcoholic beverages, illegal drugs and prescription drugs that may
impair driving ability shall not be transported or placed in any City
vehicle or personal vehicle used for City business. Operating a
vehicle while under the influence is strictly prohibited. Please
reference the City’s Drug and Alcohol Policy for more information.

Any employee who operates a City owned vehicle, regardless of
frequency, is responsible for the proper care, operation and
refueling of the vehicle.

1. Before operating the vehicle, the employee shall check to
make certain that all vehicle safety equipment, including
headlights, turn signals, brake lights and windshield
washers, are functioning properly. Fuel shall be maintained
at approximately no less than 2 of a full tank prior to each
use of the vehicle. Employees must use the Vehicle
Inspection Sheet each time a City vehicle is checked out.
The said sheet must be submitted to the Public Works
Director or designee for vehicles.

2. Any vehicle damage beyond normal wear and tear or that
includes defects affecting the safe operation of the vehicle
must be documented by the employee and reported to the
employee’s supervisor and the Public Works Director or
designee responsible for the fleet operation under Section Ii.

3. No employee shall operate a City owned vehicle found to be
in an unsafe condition.

4. Use of City authorized fueling locations shall only be for
refueling of City owned vehicles and equipment when
resulting in a charge to the City. Personal vehicles
authorized for City business will utilize the mileage
reimbursement procedure to cover fuel costs.

The City reserves the right to instail Global Positioning System
(GPS) tracking devices in City vehicles as deemed appropriate by
the City.

Smoking is strictly prohibited in any City-owned vehicles. Eating

and drinking is also prohibited inside City vehicles. City owned
vehicles are to be kept clean at all times.
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SAFE DRIVING PRACTICES

Operating Regular Vehicles: All employees operating vehicles in the
performance of their job duties shall abide by driving rules and regulations
and ensure public safety on the road. Section 23123 of the California
Vehicle Code prohibits the use of a handheld wireless telephone (i.e.,
cellular phone) while operating a motor vehicle, except when using a
hands-free mode or a headset.

The Wireless Communications Device Law makes it an infraction to write,
send, or read a text-based communication on an electronic wireless
communications device, such as a cell phone, while driving a motor
vehicle.

Operators of either regular City-owned vehicles or privately owned
vehicles being used for City business are prohibited from using any
cellular phone, either City-issued or personally owned, while driving or
operating a vehicle in their employment, except when using the hands-free
mode or a headset. This applies equally to writing, sending or reading
text-based messages while driving. Employees shall refrain from
operating navigational devices and any other devices that may distract
them while operating a vehicle in the course of conducting City business.

Employees are responsible for any fines or penalties incurred as a resuit
of the employee committing a traffic infraction and/or violation. Any
preventable accident that results in a violation of any of the above
provisions may subject the employee to disciplinary action.

Operating _Regular _Vehicles During an Emergency: All employees
operating vehicles in the performance of their job duties, during an
emergency, shall abide by driving rules and regulations and ensure public
safety on the road. Texting and driving is strictly prohibited.
Communication devices during an emergency should be used by an
Officer or other passenger when possible. Drivers of emergency vehicles
must obey all traffic laws during non-emergency operation.

Only designated “emergency vehicles” should be used for responding to
emergency calls, not personal vehicles. All City of Avalon Fire/EMS
vehicles will be operated in accordance with the State of California laws
regarding emergency and non-emergency responses.

All City Fire/EMS vehicles will be operated in accordance with the State of
California laws regarding emergency and non-emergency responses. The
use of cellphones and computers is prohibited while driving City
emergency vehicles or vessels “absent extenuating circumstances.”
When an emergency vehicle has two Officers or staff in a vehicle, the
passenger should be the only one operating the phone or computer. In all
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situations the employee shall exercise a high level of discretion to avoid
distraction that may occur in each circumstance. Texting or typing is
strictly prohibited while vehicles are in operation.

Authorized emergency vehicles, as defined under Vehicle Code section
165, Vehicle Code section 17004, or other regulations protects public
employees against civil damages on account of personal injury to or death
of any person or damage to another property resulting from the operation,
in the line of duty, of an authorized emergency vehicle while responding to
an emergency call or when in the immediate pursuit of an actual or
suspected violator of the law, or when responding to but not upon
returning from a fire alarm or other emergency call.

Vehicle Code section 21055 however, does not relieve the driver of a
vehicle from the duty to drive with due regard for the safety of all persons
using the road, nor protect him/her from the consequences of an arbitrary
exercise of the privileges granted in that section.

If the driver of an authorized emergency vehicle is responding to an
emergency call he/she shall give the prescribed warnings by red light and
siren to give appropriate warning to the public to ensure the common-law
standard of care is applied while in the performance of duty. Therefore, it
is understood that although the City is liable for its employees that operate
emergency vehicles, any driver that fails to maintain the standard of care
imposed by the common law statute is not exempt from being charged
with negligence attributable to his failure to comply with the provisions.

RENTAL VEHICLES

When it is necessary for an employee to use a rental vehicle for City
business, a car rental company may be used upon authorization of the
City Manager, when applicable, in accordance with the City's Travel and
Reimbursement Policy.

ACCIDENT REPORTING REQUIREMENTS

Any accident involving a vehicle or vessel used in the performance of City
duties shall be reported as follows:

A. If an employee is involved in an accident, stop immediately and
take all necessary precautions to prevent further accidents at the
scene. Send for help but do not leave the accident scene. The
employee should call the Department Head or Personnel Officer or
designee to notify of the accident verbally.

B. The vehicle or vessel operator shall summon medical care for any
injured parties.
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C. The vehicle or vessel operator shall notify appropriate law
enforcement agencies when necessary.

D. The vehicle or vessel operator shall collect information abotuit the
other parties involved by completing the Accident Kit contained
within the vehicle or vessel. Get names of witnesses, exchange
information with other parties involved in the accident, if any.

E. The vehicle or vessel operator shall notify his/her Department Head
in a written report. The Department Head shall be responsible for
initiating a departmental investigation of the accident, completing all
required City reports and submitting the information to the
Personnel Director or designee. The Personnel Director or
designee, along with the Department Head, will investigate the
accident. An accident review commitiee shall also review all
incidents periodically and determine whether an accident is
preventable or non-preventable. The Accident Review report will
be forwarded to the Personnel Officer to determine whether
disciplinary action may be required and make a recommendation fo
the Department Head and City Manager. The Personnel Officer or
designee shall also coordinate with the City's claims liability
adjustor, if necessary.

F. For privately owned vehicles, the vehicle operator shall report the
accident to the DMV if more than $750 in damage was done o the
property of any person or City, or anyone was injured (no matter
how slight) or killed. The report must be filed, whether or not the
vehicle operator caused the accident, and whether or not, the
accident occurred on private property. The report must be made on
the California Traffic Accident Report, form SR 1, and must be
made within ten days of the accident. If the report is not filed, the
vehicle operator's driving privilege will be suspended by the DMV,
The police or California Highway Patrol will not file this report. !

INSURANCE
Proof of insurance is required before any privately owned vehicle can be
authorized for use in conducting City business. Proof of insurance shall

be provided to the Human Resources Department annually thereafter, no
later than January 31 of each year.

A. Employees who are authorized to use privately owned vehicles on

" California Vehicle Code, Section, 16000(b) — A report is not required under subdivision (a)
if the motor vehicle involved in the accident was owned, or leased by, or under the direction
of , the United States, this state, another state, or a local City.
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City business shall provide evidence of qualifying insurance
coverage as required on any vehicle operated or parked on
California roadways, and shall maintain no less than those
minimum requirements in accordance with State jaw?, unless
expressly stated otherwise in an employment agreement.

B. California Insurance Code §11580.9 states that where two or more
policies affording valid and collectible liability insurance apply to the
same motor vehicle in an occurrence out of which a liability loss
shall arise, it shall be conclusively presumed that the insurance
afforded by that policy in which the motor vehicle is described or
rated as an owned vehicle is primary and the insurance afforded by
any other policy shall be to cover any excess.

C. In the event of an accident involving a privately owned vehicle
being used for City business, the employee will be responsible for
paying any deductible required by the insurance company.

D. If insurance coverage is canceled, terminated, allowed to lapse, or
for any other reason curtailed, the employee must immediately
notify the Personnel Department or designee, and the employee’s
personal vehicle shall not be used for City business.

E. When an employee is operating a City owned vehicle and is
involved in an accident, defense and seftlement of any claim shall
be the responsibility of the City’s liability insurance carrier, up fo the
maximum protection limit. If an employee operating a City owned
vehicle is sued independently as a result of an at-fault accident, the
City may provide coverage io that employee if the accident qualifies
as a covered occurrence.

F. Should an employee using his/her privately owned vehicle on City
business be involved in an accident with resulting injury or property
damage, the employee’s own insurance carrier shall respond to
defend the empioyee. Should a claim exceed the limits of the
employee’s liability insurance coverage, the City's policy would
respond in an excess capacity if the accident qualifies as a covered
occurrence.

DRIVER’S LICENSE

A. All employees authorized to use City owned or privately owned
vehicles while conducting City business must possess a valid

% California Insurance Code, Section 11580.1b, sets the minimum liability insurance
requirements for private passenger vehicles: $15,000 for injury/death to one person, $30,000
for injury/death to more than one person, $5,000 for damage to property.
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California driver's license and provide proof of licensing upon hire.
Anyone operating a for-ire vessel must be in possession of an
appropriate merchant mariner credential issued by the U.S. Coast
Guard.

All employees must maintain a valid license appropriate for the
class of vehicle to be driven or operated.

An employee whose driver's license is suspended or revoked for
any reason must notify their Department Head no later than the first
workday following suspension or revocation of their driver’s license.
Such an employee shall not be allowed to operate any City owned
vehicles or privately owned vehicles on City business, while the
license is suspended or revoked.

Employees who possess iemporary driving permits or hardship
licenses shall not be permitted to operate City or privately owned
vehicles on City business.

Xil.  REVIEW OF DRIVING RECORD

A.

The City shall enroll employees that operate City owned or privately
owned vehicles while conducting City business in the Department
of Motor Vehicles (DMV) Pull Notice Program. If a vehicle operator
enrolfled in the program receives a driving violation, the DMV wiill
assign points according to the type of violation, and automatically
send notification to the City. Appendix A to this Policy contains a
list of various violations and the number of points that will be
attributed to a driver who is found o have engaged in said violation.

In compliance with Vehicle Code Section 1808.47, all information
received from the DMV shall be used solely for the intended
purpose, and kept in locked storage.

An employee may be regarded as having questionable capabilities
based on a review of points assigned to him/her by the DMV in
connection with citations and/or vehicular accidents. Any employee
who has an accumulation of four or more points in a 12 month
period, six or more points in a 24 month period or eight or more
points in a 36 month period may have City driving privileges
suspended at the discretion of the City Manager or histher
designee. The Personnel Officer or designee shall notify the City
Manager when a driving record meets this threshold.

An employee who has been determined to be involved in two or
more preventable accidents within a 36 month period while
operating a City owned or privately owned vehicle in the
performance of official City business may be subject to disciplinary
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action and/or have his/her City driving privileges suspended.

E. Any conviction resulting from driving in the performance of official
City business while under the influence of drugs or alcohol (DUI) or
refusal fo submit to a lawful roadside sobriety fest will result in
suspension of the employee’s driving privileges and may result in
disciplinary action, up to and including termination.

F. Moving violations, reckless operation, or negligent actions while
operating any vehicle in the performance of official City business
may result in the suspension of the employee’s driving privileges,
and may be grounds for disciplinary action.

G. Suspension or revocation of a driver’s license for employees whose
position requires operation of a vehicle may be considered a loss of
the ability to perform an essential job function.

ACKNOWLEDGEMENT

Upon receipt of this policy, each employee shall sign a form
acknowledging that he/she is aware of this policy, including the legal
issues arising out of the use of his/her privately owned vehicle while
conducting City business.

REFERENCES

Vehicle Code Sections 464, 1808.47, 12810, 16056, 27315

Insurance Code Section11580.9

California Department of Boating and Waterways, Harbors and Navigation
Codes

EMPLOYEE ACKNOWLEDGEMENT OF VEHICLE USE POLICY
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This is to acknowledge that | have received a copy of the City of Avalon
Vehicle Use Policy and that | have read the Policy and understand my
rights and obligations under the Policy.

I understand that this Policy represents only current policies, procedures,
rights and obligations and does not create a contract of employment.
Regardless of what the Policy states or provides, the City retains the right
to add, change or delete provisions of the Policy.

My signature below further signifies that | have read this Policy and that |
accept and will abide by all of its provisions.

PRINT FULL NAME

SIGNED

DATE
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Appendix A
Common California Vehicle Code Violations
Used In Negligent Operator Counts

Violation Point Assessment

Violation points are assigned to Vehicle Code sections and any other code section, or city or county
ordinance, involving the safe operation of a motor vehicle. Any violation occurring as a pedestrian or a
bicyclist has no point assigned. The department may suspend and place on probation, or revoke, the driving
privilege of a negligent operator.

Per Vehicle Code section 12810.5a, a Class C negligent operator has

¢ 4 ormore points in 12 months,
e 6in24 months, or
s 8in 36 months,

Although a Class A or B driver without a special certificate may be allowed 2 additional peints, a violation
received in a commercial vehicie carries 1 1/2 times the point count normally assessed (12810.5b VC). A
minor, under 18 years of age, may receive a 30-day restriction for 2 points in 12 months, or be suspended
for 3 poinds in 12 months (12814.6 VC).

One Point Count California Vehicle Code Viclations

Section Violation

s

2800.1 Evading peace off icer

2803, 2803a, 2803b, 2803c

21451, 214514, 21451b

21463, 21453a, 21453b, 21453¢

s
21457, 214573, 21457b
AR
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21651, 21651a

s

v‘;&;.vw_mh S
21654, 216543 21654b 2?655

Speed/constructlon zone

Spéed/traﬁ"zc lanes
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iy, sl

R e R

Speed/brédge/tunne%

22452b

Defeating |gnsilon mierlock dewce

sttt it

24409, 244093, 24409b Faiiure to dim lights

26303, 26304, 26304a, 26304b Brakes/combination vehicles

26311, 263113, 26311b, 26311c Ali wheel service brakes

26458, 264583, 26458.5 ies

26503 - 26506, 26506a 26507 Alrprake s stem_

26520, 286521, 26522 Vacuum brakes

a2 m*?mggh@a
21703 21704 217{}43 21705 Following too closely
21706

21}09 Drl\nng in safety zone




Farm iabor vehlclelunsafe operation

31814 3?6?48 3164b 31614d f Exp[ossves transportatlos'l

31814h 31614i.

s o

35784, 357843, 35784b Violation of special permit

36400 Lift-carrier/speed

Two Point Count California Vehicle Code Violations

2800.2, 2800.3 Evading peace officer/reckless driving

20001, 200012 20002, 20002a, Hit and runfinjury/property damage
20002b

22348b Speed over 100 MPH

23104, 231042 Reckiess drivingfcausing bodily injury

23140, 23140a, 23140b Minor driving with BAC of 0.05% or more

23153, 23153a-d CU¥Hcausing bodily injury or death
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Other Common California Code Violations Used In Negligent Operator Count

192c 192 3 Penal Vehlcu!ar manslaughter without gross 1
192, Sa 192 3b negixgence

01 Speed/too fast or over speed 34 Entering/exiting from
itmst thoroughfare

04 Péssing/él!@gaf. improper or 45 Explosives fransportation
unsafe

10 Faiiure to obey iraffic control 70 Using vehicte for
device felony/aiding or abettin

12 Wrong way on gne-way streat 73 Fleeing scene or evading
arrest by turning lights off

14 Lights ' | 75 o .Dnvmg off road/on
shoulder/on sidewalk

26 Negligeni/careless/inatientive 36 Felony involving commercial
driving vehicle

28 o Dnvmg ina prohlblted area 88 Speedmg 15 mph
p!usfcommes’cnai Vehlcle

e

31 Towmg/smproper unsafe or 92 Faliowing too
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lﬂegal cfosely/commercza vehlcle

33 ) Uniawfui ndlng on motor vehtde

Two Point Count Out of State Violations

i : R e i i : Y ,ﬁw‘m&,wmﬂmmxmw et
02 Speed contesb’aidmg or 38 DuUldangercus drugs not
abetting narcotlcs

47 Mansiaughier with gross
neghgence

20 Driving while suspended or 85 Hit and run/commerclal vehlele
revoked

Code of Federal Regulations Violations

bevoo,, Section i _Violation Points

[ s

36FR46___ S } B {)Ulfaicohohc beverage orany drug
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A RESOLUTION OF THE CiTY COUNCIL OF THE
CITY OF AVALON ESTABLISHING A VEHICLE
USE POLICY

WHEREAS, the City of Avalon, (the “City”) has developed and the City
Council approves the Vehicle Use Policy dated March 15, 2016 established for
City owned and privately owned vehicles operated to conduct official City
business.

WHEREAS, the City Council authorizes the City Manager to take all
necessary, lawful and appropriate actions to implement the actions specified in
this Resolution.

WHEREAS, the City Council authorizes the City Manager or his designee
to enroll employees who drive a City vehicle, in the DMV driving record pult
notice program (EPN program).

WHEREAS, the City Clerk shail certify to the adoption of this Resolution.

NOW, THEREFORE, BE IT RESOLVED, that the City Manager or his
authorized designee is hereby authorized and directed to implement the required
actions.

PASSED, APPROVED AND ADOPTED at a regular meeting of the City
Council of the City of Avalon on this 15th day of March, 2016, by the following
vote:

Ayes:
Noes:
Absent:
Abstain:

Ann H. Marshall, Mayor

ATTEST:

Denise A. Radde, City Clerk



CITY OF AVALON CITY COUNCIL

MEETING DATE: March 15, 2016 AGENDA ITEM: \\
ORIGINATING DEP: Capital Improvements CITY MANAGER: %E ™
PREPARED BY: Dennis Jaich, interim Director Public Works

SUBJECT: Employ the Services of Geotechnical Services — Fuel Dock Project

RECOMMENDED ACTION(S): Authorize the Interim City Manager to execute an Agreement
with Associated Soils Engineering, Inc., (ASE), to perform the requisite services on an as-
needed basis for the Public Works/Capital Improvements Department, during the ongoing
construction of the new Fuel Dock Project. Additionally, authorize the interim City Manager to
execute a one year contract for as-needed consultation if other City projects require such
services.

REPORT SUMMARY: The ongoing construction of the new Fuel Dock facility will require
special inspections of the sea floor, as well as other areas, as the new piers and additional
materials are placed. In an effort to verify the existing conditions, and attempts fo comply with
all design criteria, it is necessary to have a certified geotechnical engineer be the liaison for the
City to determine compliance with the plans and specifications. ASE fits these conditions and
is very familiar with the project.

This firm, ASE, was fundamentally involved during the design phase of this project. They were
employed by the main designer, Bluewater Design Group, to develop the design loads and
other information necessary to properly detail and evaluate the conditions; thus to present the
appropriate information for the Coastal Commission and Army Corp of Engineers approval
during the permit processes.

Due to the fact that ASE is partly responsible for this design, and the fact that they have an
ardent interest in this project, City staff believes they should perform the geotechnical
evaluations and inspections. Consequently, no other firms have been considered to render
services, as this work should only rest with the design team.

Additionally, Staff would like to request that City Council approve this firm for other
geotechnical services, on an as-needed basis that may be required for one year, should the
situations arise during our other CIP projects as they develop within the City.

GOAL ALIGNMENT: City Infrastructure.
FISCAL IMPACTS: The extent of hours needed for these services can only be calculated on

an approximate basis as unforeseen conditions may be present. However, Staff believes the
total amount should not exceed $45,000. Please note that this amount is within the



contingency costs previously authorized by City Council on the October 15, 2015 Council
Meeting for the Fuel Dock Project (Acct. 106 76 5005) '

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: The important tasks
of construction inspection, verifications, compliance with permitting agencies, and the possible
delay charges to the City by the contractor for down-time, would negatively affect the City.

FOLLOW UP ACTION: If approved, the interim City Manager or his designee will execute an
agreement to ASE, for hourly as-needed services, for a Not To Exceed (NTE) cost of
$45,000.00.

ADVERTISING, NOTICE AND PUBLIC CONTACT: This item was properly listed on the
posted agenda pursuant to the Brown Act.

ATTACHMENTS: ASE proposal of services.



November 3, 2015
Project No, P15-156
CITY OF AVALON
410 Avalon Canyon Road, P.O. Box 707
Avalon, CA 90704

Attention: My, Dennis faich, interim Director of Public Works

Subject: PROPOSAL FOR PROVISION OF GEQTECHNICAL CONSULTATION & INSPECTION SERVICES
Proposed Avalon Casino Fuel Pier Replacement
2 Casino Way, City of Avalon, California

[Dear Sir:

Following the recent discussion with Mr. Tim Bazley of BLUEWater Design Group on the need and scope for
geotechnical consultation and inspection during the upcoming Avalon Casino Fuel Pier Replacement
project, Assoclated Solls Engineering, Inc. (ASE) is priviieged to submit this budget proposal for the
provisian of geotechnical consultation and inspection serviees during the fuel pier replacement phase and
the optional seawall repair/reinforcement phase of the subject project. This proposal includes cost
estimates for performing geotechnical tasks including field observation, consultation, inspection, and
documentation by ASE’s project engineer/geclogist at the beginning of the fuel pler replacement phase and
the optional seawall repair/reinforcement phase, as well as the as-needed geotechnical consultation during
the remaining construction periods for both phases. ASE understands that the City's inspectors will perform
the needed testing and inspection during the remaining construction peticds for both phases.

SCOPE OF SERVICES

The following scope of services and tasks are deemed epplicable based on ASE's understanding of the

proposed construction:

1. Site Observation, Consultation, Inspection, and Documentation at the Beginning of Fuel Pier

Replacement Phase:

a) Observation, evaluation and certification of pile + base installation daring the first day of

ronstruction;

b) Recommendation and documentation of suitable observation and acceptance procedures and
criteria for the remainder of pile + base installation;

) If necessary, provision of geotechnical review of City-inspected pile + base installation records;

ant

d} Provision of as-needed geotechnical consultation during the phase of pile + base installation.

IR60 Walnut Avenue, Sigbal Hill €A 90755 * Tel: (5821 426-7990 * faw (862} 426-1842



2. Site Observation, Constltation, Inspection, and Documentation during the Optional Seawall

Repair/Reinfarcement Phase:

al Provision of geotechnical engineering evaluaticns and recommendations with regard to the

design of seawall repair/reinforcement;

b) Geotechrical review of plans and specifications pertaining to seawall repair/reinforcement;

¢) Observation, evaluation and certification of seawall repair/reinforcement during the first day of

construction;

d} Recommendation and documentation of suitable observation and acceptance procedures and

criteria for the remainder of seawall repair/reinforcement construction;

e} [f necessary, provision of geotechnical review of City-inspected seawall repair/reinforcement

records; and

f) Provision of as-needed geotechnical consultation during the progression of seawsall

repair/reinforcement.

ESTHVIATE OF BUDGET

Rased on the aforernentioned scope of services and the anticipated effort, the estimated budget for ASE's

geotechnical services are tabulated as follows:

Man-hour [ Ea.

Item Rate I l Sub-Total
1. Fuel Pier Replacement Phase
Site visit by registered geotechnical . .
engineer/certified engineering geologist (1 day) 5140.00 10 51,400.00
per-diem accommodation {1 night) 5250.00 $250.00
Round-trip ferry fare $100.00 $100.00
As»zfaeede‘d project review & engineering $140.00 6 $840.00
consuliation
Sub-total for Services under ltem 1| $2,590.00
2. Optional Seawall Repair/Reinforcement Phase
Geotechnical evaluations and recommendations $140.00 G $840.00
Review of plans and specifications $140.00 pl $280.00
Site visit by registered geotechnical
engineer/certified engineering geologist {1 day) 5140.00 10 51,400.00
per-diem accomemodation (1 night) $250.00 $250.00
Round-trip ferry fare $100.00 1 §100.00
As—neede‘d project review & engineering $140.00 3 $420.00
consultation
Total for Services under both lems 1 & 2 | $5,880.00

ASSOCIATED SOULS ENGINERRING, 1NL
2860 Walnut Avenue, Signal Hill CA S0Y85
Tel: {562) 426-7990 ¥ Fax; {562] 426-1842

Project No.: PA5-156
November 3, 2013
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Please be reminded that if one or more of the following conditions arise during the course of the subject
site canstruction: 1) a more comprehensive scope of services is required, 2) the site construction requires
longer hours and days than the ones assumed, or 3) design changes are made either by your office, |
governmental agencies or the design civii engineer that require additional work; the estimated costs could
increase, ASE will treat the budget under ltem 3 tabulated above as one {1) budget sum. As long as the
accumuiative time and effort spent by ASE's personne! does not exceed this one (1) budget sum for services
provided under Jtem 1, no additional budget authorization will be sought by ASE.

CLOSURE

The provided services would be billed monthly or upon the completion of ASE's services, whichever comes
first, on a time-and-material basis per the above tabulated rates and the attached Updated lanuary 2015
Fee Schedule, whichever is applicable, Only services provided and documented will be billed. The assumed
quantities of services tabulated above are preliminary based on ASE’s estimated construction périods and
ASE’s past experience working on projécts of similar scope and complexity. Should the pace of the project
he prolonged due to additional works, site constraints, contractor's scheduling, or design change, additional
services and costs exceeding the ahove estimated budget should be expected. In such case, The Client will
be informed in writing regarding the additional services and costs. No additional services wiil be provided
unless such services are agreed and authorized by the Client.

Attached is a Standard Short Form Agreement (“Agreement”) covering our proposed services. I the
services are swarded to ASE and the Agreement is acceptable to you, please have one (1) copy of the
Agreement below executed by a duly authorized officer and return them to us. Your assent 1o our
performing services prior to execution of a mutuaily acceptable contract consiitutes your agreement that
the terms of the attached Agreement shall control untit such a definitive contract is executed by both
parties. If you have your own contract form, we would be pleased to use them, subject to prior review. We
at ASE appreciate the opportunity to submit this proposal. If there are any guestions or you need
clarification, please contact us at (562)-426-79%0.

Raspectfully submitted,
Associated Soils Engineering, Inc,

| ) -
N /

o

{/f?’
Lawrence LD, Chang, P.E, G.E.
Senior Engineer, Vice President

Attachment:  Updated January 2015 Fee Schedule

Distribution: (1) Addressee ¢/o BLUEWater Design Group, inc.

ASSOCIATED SOILS ENGINEERING, INC. Project No.: Pi5-156
2R60 Walnut Avenuc, Signal Hill C& 90755 November 3, 2015
Tob (562} 42G-7990 * Fax: {562} 426-1842 Page 3



STANDARD SHORT FORM
AGREEMIENT BETWEEN
ASSOCIATED SOILS ENGINEERING, INC.
AND CITY OF AVALON

This Agreement is made by and between City of Avalon (“Client”), and Associated Soils Engineering, inc.
{"ASE").

WITNESSETH
That for the considerations set forth below, the pariies hefeto do agree as follows:

1. Descrintion of Services:

Geotechnical Consultation and Inspection Services, Proposed Avaton Casino Fuel Pier Replacement, 2
Casino Way, City of Avalon, Cafifornia (scope of services as per ASE's Project No. P15-156 dated November
3, 2015, i.e. the “Proposal”).

2. Period of Perfprmance:

We are prepared té proceed with the proposed geotechnical services upon receling your written

authorization of the Proposal.

3. Compensation:

Rudget for the proposed services, inclusive of the optional item, has been estimated at Five Thousand Eight
Hundred and Fighty Dollars ($5,880.00), as set forth in the Proposal. Additional services required by the
Client heyond the described scope of services in the Proposal would be billed as an extra cost item as per
the attached Updated January 2015 Fee Schedule on a time and material basis, subject to your prior writien
approval of ASE's additional budget request.

4. Methed of inveicing:

The Client shall be invoiced monthly, or upon the completion of ASE’s services, whichever comes first, on a
time and material basis for the documented services provided.

5. Professicnal Retainer:

No professional retainer will be required upon the start of ASE's services.

6. General Conditions:

a) Invoices prepared by Assoclated Soils Engineering, inc. are dua and pavable upon presentation. A
late charged of 1.5 percent per month or 18% per annum shall be added to amounts for which
payment is not received within 30 days of invoice date,

b) Any work in addition to that described in Articie 1 above will be performed only after written

ASSOCIATED SOILS BNGINCERING, INL, Project flo.: PAR-15G
ARBY Walnut Avenug, Signat Hill CA BOTSS Movamber 3, 2635
Tel: (5621 426-7980 ¥ Fax {5621 426-1842 Page 4



request of the Client. Such work shall be compensated on a time-and-material basis at the rates set
forth in aither the proposal governing this Agréement or the Fee Schedule made part of this

Agreement.

£} Associated Soils Fngineering, inc. shall maintain, in full force and effect, comprehensive general
liabifity insurance, with limits which are reasonable in light of the work to be undertaken, workers’
compensation insurance as required by law, and automobite liability insurance.

d) Client agrees that Associated Soils Engineering, Inc. shall not be responsible for liabifity caused by
encountering underground line or substructure at the site, unless the release results from the sole
negligence of Associated Soils Engineering, [nc. Client will indemnify, defend and save harmless

Associated Soils Engineering, Inc. from such lability.

) In the event legal action Is instituted to enforce any of the terms of this Agreement, the prevailing
party shall recover all costs incurred therein, including, but not limited to reasonabie attorney’s

fees.

f) This agreement shall be binding upon the heirs, successors, executors, administrators and assigns

of all parties hereto,

g} In recognition of the relative risks and henefits of the project to both Client and ASE, the risks have
been allpcated such that Client agrees, to the fullest extent permitted by law, to limit the liability of
ASE and subconsultants to Client and to all construction contractors and subcontractors on the
project for any and alt claims, losses, cost, damages of any nature whatsoever or claims expenses
from any cause or causes, so that the total aggregate Hability of the consultant and his
subconsultants to all those named shalf not exceed the limit of $1,000,000.00 of ASE's professional
liability insurance, or the total fee for services rendered on this project, whichever is greater. Such
claims and causes include, but are not limited {o negligence, professional errors or omissions, strict
liability, breach of contract or warranty.

h) This Agreement shall be construed under and governed by the laws of the State of California.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to ASE's Project No. P15-156 dated
November 3, 2015 (the Proposall to be executad by their duly authorized personnel on the effective date of

this Agreement.

City of Avalon
C By Print Name:
Date: Title:
ASSOCIATED SOILS ENGINEERING, INC,
By: Print Name:
Date Title:
ASSOCIATED SOILS ENGINEERING, INC. Project No,: P15.156
2860 Wainut Avenue, Signal Hill CA 90755 November 3, 2018

Tob (562} 426-7990 * Fax: (562} 426-1842 Page 5



2EH0 WALNUT AVE. - SIGNAL HILL, CALIF, 80755 - FHONE BG2/AZE- 7980 - FAK H62/426-1642

SOILS ENGINEERING, INC.

Opnsufting Geoleshnival BEngihons

JANUARY 2015 FEE SCHEDULE

ENGINEERING & TECHNCAL SERVICES {Rate ner Test)

Princinal Geotechnical Enaineer/Geoloaist 516000 Pile Inspeclor {DiilediDriven/ Tieback) $ 106.00
Proiect Enaineer! Geoloaisi 5 140,00  Registered Depuly insnecior $ 10600
Siaff Enaineer/Geoloaist $ 120,00  Laboratery Technician $ 7000
Supervising Technician (Labfield) § 10080  Techpical Typist & 60,00
Fiald Techniclan § 7060  Technical lusirator $ 70.00
Fieid Technician {Prevaiing Waae) $ 10540 Field/lab Assistant . $ $0.00
Field Sunoort Servives § 6000 Expert Wilness {Preparation & Sourt - 4 br, min.) § 300.00
Office Sepvices 3 6040
LABORATORY TESTING & CORING SERVICES ({Rate Per Tesf]
Clagsification & Index Tests Compaction & R-Valze Tests
Sand Equivalent (Cal 217 crASTMD2419) % B5.00  Max Densily/Qpt Molsture ASTH D1557 {Method A and B) § 15500
Atlerbam Limil {LLEPL per ASTM D4318-DR4) $ 13000 Max DensifyiOpl. Molsture ASTM D557 (Melhod 0) $ 185,00
Bhuinkage Factors (ASTH D427) _ § 0000  Max Density/Opl Moisture Califarniz 216 $ 185.00
Sieve-Analysis Including Hydro (ASTM D422) $ 13500 R-Value Natural Soil (Cal 301 or ASTH 2844) § 22500
Sigye Analysis — refsined 200 mash § 8000  Revawe Cemenl or Lime tréated Soli{Cat 301 or ASTM 2844} $ 245.00
208 Wash $ 4000 R-Valus Aggregate Base (Cal 301 or ASTM 2844Y $ 25500
Moisture Corent (ASTM D2216) $ 1500  CBR{ASTM D1883) - Soil § 270,00
aisiure Contént & Dry Density — Ring {D2937) $ 2000 CBR-Base $ 380,00
Moisture Conlent Dry Density — Shelby Tube & 3000 Gonsolidation & Expansion Tests
Specific Gravity — Soil 510000 Consolidation ASTH D2435 (ethod A) § 180.00
Strenath Tests Consolidation ASTM D2435 (Method B) $ 330,00

Direct Shear UU (1 point) § 8000  Time Rale per Load Incremant $ 35.00
Dirett Shear UU {3 painis) §160.60  Expansion index {2.5° Diameter Specimen) $ 100.00
Direct Shear CB {3 poims) £ 19000 Expanslon index (4.0" Diameter Specimen) $ 420,00
Uncenfined Compression § 240,00  Single Load Swell or Collapse Test § 14000
Residual Shear {3 Shear) $ 20000 Asphalt Concrete Tests

Soil Chemistry Tests Mix Design by Marshalt or Stabilometer Method Cuote
Sitfates $ 6500 Field Density for Compacted Mix (Cal 308} Quiole
Chilorides & 6500  Thickness of Compacted Mix § 2500
Ph $ 6500  Theorefical Max. Sp. Gravity & Density of Biluminnus Mixtures (ASTM D § 120,00

2074}
Rasislivily § A58  Extraction of Bitusen Mat.. % OF in mix (ASTM D2172. teth, A $ 130D
Corrosivily Suile {Sod, CI, pH, Resistivily} 4 24000 Maxirnum Density Delermination {Cal 304, 2 p. Avg.} 3 180,00
Biamond Coring Stability Value {Cal 366) $ 120,00

2" 10 6" Diameler $ 5500  Extraction of Bifumen Malerial by gnifion iethod % 180.00
8" 10 9" Diameter $ 7000 Aggregafe & Base Course Testy
Hourly Charge Porlal-to-PortalfStandby Time $ 15000 Durability of Aggregate (Cal 229} 8 22000
Wiinimum Charge $ 30000 Sieve Analysis, Fines Only (ASTM C138) § 8000

Compression Tests Sieve Analysis, Fines & Coarse (ASTM C136 or (Cal 202) $ H00.00
Compression Test §7x12” Cylinders incl Hotd (ASTM 39) sach $ 2000 Cleanness Value CTM 227 $ 120,00
Compression Test, 2°, 4™ and 8" Cores (ASTH C42) sach § 5500  Sp. Gravity, Fing aggregate ingl, % Absorplion (ASTM C128) % 110.00
Mortar Compression $ 2000  Sp. Gravily, Coarse Aygregete incl. % Absorption (ASTM C127) § 8b.00
Grout Compression % 30.00  Abrasion Resistance-LA Raifler, 106-500 rev. (ASTM C131} $ 150.00
fasonry Prisms $ 100.00

BASIS OF CHARGES

Reguiar Hours: Monday to Friday-7.00 AM 10 4:00 PM

Overtime Hours: 1.5 timas regular rate over 8 hours per day, night shifts and
Salurdays. 2 times regufar rale on Sundays, Holidays ant work days over 12 howrs,
HMinimum Charge:  2-hour minimum for show-up if nol cancefted two (2) hours prior te
arrival, 4-hour minitum If inspection is equal fo or fess than four (4} hours,

Chatges for 2ll field work will be computed ory & pordal-lo-portal basis with 2 risimum of
two {2) hour show-up. Field work wil be billed on a lime and malterial basis uniess
quoied ctherwise.

Advance Notification: A minimum 24-hour lead Bme, excluding weedends and public
hofidays, is remuiréd from the Client for any fleld or laboratory senvises requested.

“Rales valld through December 31, 2015

Laboralory tesi rates de notinclude time and malerial cost of oblaining the samples.
Qutside equipment/services, if applicable, wili be billed on the basis of otr cost plus
15%.

Engingeting repors (up lo 5 copies) shall be bilted on a.fime and material basis with a
roinitnuzn charge of $400.00, Additional copies will be lamished at a cost of $0.60 per
page, plus $14.00 for binding.

Fees charged are lor professional and techricat services and are due upen
prasentation. 1{ nut paid within thirty {30) days of invoige, they are consldered past dye
and a finance charge of 1%% per month wil be added to the unpaid balance (16%
annyal perceniage rale).

Laidsees Cushaeol, C's Wodkdng FetdonStandard Foim9WSE Fen Schivkde Janddis



CITY OF AVALON CITY COUNCIL

MEETING DATE: March 15, 2016 AGENDA ITEM: t QL
ORIGINATING DEP: Finance Department CITY MANAGER: M
PREPARED BY: Robert Mescher, Finance Director

SUBJECT: FY15-16 Mid-Year Financial Results Comparison

RECOMMENDED ACTION(S): Receive the report of the FY15-16 Mid-Year Financial Results
Comparison. No amendment is proposed.

REPORT SUMMARY: Overall, the mid-year FY15-16 financial results as of December 31,
2015 are better than the adopted budget as amended and indicate that the City is on track with
revenues and spending.

The Mid-Year Financial Results Comparison Report (Attachment 1) consists of three pages.
The first page summarizes the revenues; the second page summarizes the expenditures, and
the third page summarizes the change in net position (revenues, less expenditures.)

There are eight columns of numbers.
Audited results for the twelve months of last year;
Twelve-month budget for this year as adopted July 10, 2015;
Budget as amended on November 9, 2015;
Actual results for the first six months;
Remaining portion of budget;

a. Low percentages for revenue are favorable;

b. High percentages for expenditures are favorable;

c. Percentages are not applicable to Change in Net Position;
Projected results for this year end;
Comparison of Column F to Column C;

a. Positive variances for revenue are favorable;

b. Negative variances for expenditures are favorable; and
H. Comparison of Column F to Column A.

moow@

@

The Successor Agency Trust Fund is excluded from this report. Additionally, the administrative
internal service expenditures are included as allocated overhead in their respective
departments.

REVENUES

Overall, the revenues are 50% of the budget. The visitor-generated revenues (included in the
Report of Chamber Statistics) are seasonal and the City has collected 60% of the budgeted
revenue. In the remaining six months, the visitor-generated revenues are conservatively
projected to slightly exceed the budget. The Capital Grants revenue relates to the fuel dock
project and has not yet been received. A major portion of the Local Transportation Fund is the



eBus Project. Only a portion of the funds were received from Metro as of December 2015. The
operation of the new desalination plant has been delayed. Therefore, both the City's $500,000
contribution (expenditure) and the application for $500,000 reimbursement (revenue} from the
State are now anticipated to happen after this fiscal year. Other revenues are projected to
reach or slightly exceed the budget.

EXPENDITURES

Overall, the expenditures are at 41% of the budget, leaving 59% remaining for the following six
months. Law enforcement expenditures are lower than budget due to the timing of invoice
processing. These costs will be trued-up and accrued at the end of the year. Public Works is
diligently working on muitiple projects. The expenditures will be recorded in the latter half of the
year. The Non-Major Government expenditures are lower in the first part of this year. The
expenditures include street maintenance projects that will occur in the second half of the year.
The Local Transportation Fund includes the expenditure for the eBuses in the first half of the
year. The Harbor expenditures are on track with the budget, and the other enterprise funds
which include Sewer, Salt Water, and Solid Waste, are below budget. There are several
maintenance projects that will begin later this year.

NET CHANGE IN POSITION

The net change in position is equal to revenues less expenditures. Overall, the City is on track
to meet or exceed the budget. Note that the Sewer and Salt Water are operating at an
$815,000 and $503,000 deficit respectively, and are subsidized by the reserves and the
General Fund. Staff is recommending rate increases be considered for the next tax roll to
reduce those operating deficits. The expenditures of the Government Funds are greater than
the revenues, as amended in the budget. The budget amendment allowed the utilization of the
prior year surplus.

GOAL ALIGNMENT: Achieve a balanced budget.

FISCAL IMPACTS: The actual mid-year results demonstrate that the City is on course with
the amended budget, utilizing a portion of the prior year's surplus. The amended budget
projected fund balances as of June 30, 2016 to be $6.2 million, $3 million, and $1 million in the
General Fund, Harbor Fund, and Sold Waste Fund respectively.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: None.

FOLLOW UP ACTION: None.

ADVERTISING, NOTICE AND PUBLIC CONTACT: This item was properly listed on the
posted agenda pursuant to the Brown Act.

ATTACHMENTS: Mid-Year Financial Results Comparison Report.
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CITY OF AVALON CITY COUNCIL

MEETING DATE: March 15, 2015 AGENDA ITEM: lg
ORIGINATING DEP: Recreation Department CITY MANAGER: %(\é\
PREPARED BY: David Hart, Interim Recreation Coordinator

SUBJECT: Fourth of July Barge Expenditure

RECOMMENDED ACTION({S): Review and authorize the City Manager to enter into an
agreement for barge service to be used for the Fourth of July fireworks display.

REPORT SUMMARY: In 2015 the City Council authorized the expenditure of $24,754.00 to
utilize a barge service from which the annual fireworks display was conducted. This barge was
situated at the mouth of the Avalon Bay, allowing for a recommended fire clearance by the
Avalon Fire Chief, as well offering increased viewership to the town and surrounding coves.
Utilization of the barge also eliminated many of the logistical challenges that the transportation
and storage of hazardous fireworks caused in past years. Conducting the fireworks show off
the barge was an absolute success that Staff is hoping to duplicate this year.

Staff has requested barge quotes from numerous companies in southern California and has
received two quotes back, with a third quote pending:

Pacific Tugboat Services $26,242.00

Catalina Freight Line $15,750.00

Avalon Freight Service quote forthcoming

GOAL ALIGNMENT: Enhance Recreational Opportunities.

FISCAL IMPACTS: Range for a barge is approx. $15,000-$27,000. The City has budgeted
$50,000 for all Fourth of July activities, which includes all travel and housing for the USC band
- approximately $25,000 for the weekend. Additional revenues ($24,797.50 in 2015) are
anticipated to be collected through donations and fundraising.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: The City would not
have a barge from which to launch fireworks for the Fourth of July Fireworks Display.

FOLLLOW UP ACTION: Execute a contract with the chosen barge company.
ADVERTISING, NOTICE AND PUBLIC CONTACT: Pursuant to the Brown Act

ATTACHMENT:
1. Pacific Tugboat Services Quote
2. Catalina Freight Line Quote
3. Avalon Freight Service Quote forthcoming



Pacific Tugboat Service ,” P.0. Box 12787, San Diego, CA 92112-3788
1444 Cesar E. Chavez Pkwy. San Diego, Ca 92113 (619) 533-7932
1512 West Pier C Street, Long Beach, CA 90813 (562) 590-8188

February 4 2016
David Hart
City of Avalon Recreation Dept.

dhart@cityofavalon.com
310 510 0220 ext.231

Subject: City of Avalon, Ca. j ﬁ

Thanks for the opportunity to prowde a quotation for services for the City of Avalon event Avalon, Ca. at =~
Catalina Island on 04 July 2016. This Fireworks event is scheduled to shoot at TBD-hrs on the 4”‘ of

July. The location for positioning of the barge will be as per the coordinates provided by you. o
We will load and mobilize from 1-4 July in Long Beach. Upon completion of the event, we will return the =
barge to its home port in Long Beach the morning of the Fifth. De-mob will take place on 6-7 July 2016, -

Total pnce for this project is % 26,242.00
Tugboat Service '
Suitable Barge
Facility for Mob/De-mob & Ioad pyrotechniques

Labor for PTS portion of barge, eauip, sand & debris cleanup
Sand- 10 cubic yards

VTIS Fees Vessel traffic mformatson system

Porta-Potty Delivery, pick up, service and rigging

Fuel & lubes surcharge :

Firing Enclosure-Sheet metal enclosure for safety of firing crew
Life-raft- per USCG Requirement

Life Jackets- up to six

Project Admin/Coordination-

® & & & & B9 * ¢ 5 & & &

Deposit:
50% deposit due on or by April 2016
Balance due by May 2016.

Payments: We sincerely appreciate your trust in us to perform a safe, reliable service. Please remind :
your Fireworks Company of the need for personal flotation devices, upon arrival at our front gate. B
Please review, sign and date to accept & acknowledge our terms & conditions

date

Sincerely Yours,
Pacific Tugboat Service

Sales & Business Development LA/LB
Office 562.590.8188

Cell 562.477.8342
Lukas@pacifictugboats.com

www.pacifictugboats.com

www,pacifictugboatse



Notice of Pacific Tugboat Service Terms and Conditions

“Customer/Visitar® is any individual person or business entity’ {whom for any purpose inciuding but not limited to; trade, commerce, business, inspections, laber,
vigitatlon, news, media, events or any other reason to be on the property) accesses facilities, vessels or equipment or other property ewned or controlled by
Pacific Marltime Freight, Inc. dia Pacific Tugboat Service, and its principles/shareholders (PTS herein). PTS does not control the Customer/Visitor.

.

e Terms and Conditions 25 & pre-condition to admittance 0 PIS property, Minors and
authorized Customer/Visitor personnet are permitted enbbard working tugs, barges or

5 BOres  Sery
unauthorized personnet are not permitted. Oaly PTS crew ang essential,
equipment. ,

Safety: Customer/Visitor agress to observe alt safety requirements including verbal and/or written- policies and instructions, PTS considars the “Work Area” to be
all vessels, barges, equipment and facilities and where work activities take place on PTS property; except parking lots and administrative spaces and USCG
passanger vessels in passenger mode. Mard-hats and USCG and OSHA approved work vests are mandatory In ali work areas. (PTS does not provide work safety
gear). Smoking Is prohibited except as posted. CustomeryVisitor vehicles may not block access and are subject to tow without further notice at owner’s expense.
TS Captains and Management will have and exercise discretion to operate only under safe conditions and reserve the right Yo cancel or postpane operations due
to hazardous conditions such as but not limited to: weather, sea-state, equipment failure, Injury, iliness, etc. Alcohol & drugs are forbidden. No horsepiay.

Exclusions: Local, county, state or federal (NPDES, fireworks, discharge, enchoring, etc.) permits are not provided by PTS. Private. vehicle éarking is not available,
unless specified in writing. : . .

*Fuel Adjustrent Factor for Ship Assist: A Fuel Adjustment shall apply when prices paid by PTS exceed $2.50 per gallon for Ultra-Low Sulfur No., 2 Diesel Fuel i
the port(s) where the services are performed. For every Incrément of $0.05 over the Fuel Adjustment Index price of $2.50 per gallos, a flat $25 per hour per fg
Fuel Adjustment fee shall be added to the invoice. For hourly work, the Fuel Adjustment factor beyond the first hour of service shall be calculated in 15 minute
increments, rounded up to the next quarter hour. Please request Fuet Adjusment Factor estimate at time of scheduling. -

**Fyel Surcharge for standard service: A Fuel Surcharge of $25 per hour per tug will be incurred In the event commerdial fuel dack price at the time of service
rises above 2.50/gal. For hourly work, the Fuel Surcharge beyond the first hour of service shalf be caiculated in 15 minute increments, rounded up o the next
quarter hour. Please request fuel surcharge estimate at time of scheduling. o

sRepdmin/Coordination Fee: 5% of total involice for goods aﬁd/o: services will be added to cover costs of administration and coordination (does not apply to pass- 1

through only items).

Quoted Prices and Terms: All PTS provided equipment and sérvices are subject to availability PTS rates and terms are subject to change, Pricing, services and
equipment quoted will only be reserved upon receipt of signed agreement and applicable deposits,

Minimum Use: Hourly rate items - minimum (4) hours per call-out. Time over 4 hours shall be charged in 15 minute zfzcreménts, rounded a}p to the next quarter
hour. Rates for ail vessels and barges are portal fo portal from crew-on time to crew-off time. . . .

Straight time rates are up to elght consecutive hours, GSGO-f?GO, M-F, except holidays. PTS overtime rates apply outside straight time hours and for call-out or
emergent work with less than 12 hours notice. ) . .
Cancellation Policy; 25% cancellation fee applies to reserved services or equipment (30-+) days prior to commencement; 50% (7-30) days prior; 75% (2-7) days
prior, 160% (within 24 hrs). : .

tfability: The Customer/Visitor agrees to defend, indemnify and hold Pacific Maritime Freight, Inc. dba Pacific Tugboat Service (and its principles/shareholders)
harmless from any and alf costs, claims, damages or #abilities in eny way arising from or relating to Customer/Visitor activities on vessels/facilities/equipment
provided by Pacific Tugboat Service, including without limitation all personal property damages (inciuding claims made by employées of Customer/Visitor), except
only for ciaims or damages caused by the sole negligence of PTS, PTS will not: be keld liable for damages or claims, whether based on contract or tort, arising In
whole or in part fram PTS's perfarmance or its obligations hereunder, in excess of the total amount paid to PTS. Customer/Visitor owners and operators of
vehicles assume all lizbility for damage, personal injuries, tow, thefts or loss of vehicle or property white on Pacific Tughoat Service property. Customer/Visitor
parking must be pre-authorized. . ]

Insurance: The Customer/Visitor shall obtain/maintain: Commercial General Liability insurance policy containing a Broad Form Contractual Liabiity
endorsement/provision to cover the contractual obligations, and shall name Pacific Maritime Freight, Inc. dba Pacific Tugboat Service {and #s
principles/sharehoiders) as additionally insured in such poficy with a walver of subrogation, and the limit of insurance for said policy shall be at least
$5,000,000.00; and further agrees to obtain/maintain applicable insurance for their employees (such as USLBH & crew coverage).

Customer/Visitor permits (when applicable for projects ) and insurance certificates must be received by PTS prior to the project or-event and admittance to Pacific
Tugboat Service property. . .

Dispute Resolution: All controversies, claims, disputes or counterclaims, whether involving a disagreement about meaning, interpretation, application,
performance, breach, termination, enforce-ability or validity and whether based on statute, tort, contract, common law or otherwise for which a federal or state
court or an administrative agency would be authorized to grant relief (individually, a “Claim” or coflectively, “Claims") shall be resolved by binding arbitratios in
San Diego, Ca. If the parties are unable to settie the dispute the grieving party shali notify the ather party in writing. This notification wilt initiate a thirly (30) day
cooling-off period. After the cooling-off period, the grieving party may notify the other party in writing, of his desire to submit the matter to dispute resotution vie
binding arbitration. The parties shall attempt to mutually agree upan an arbitrator, If the parties are unable to agree upon an arbitrator within ten (10) calendar
days of the demand for arbigration, they shall choose an arbitrator from a panel provided by the State {CA) mediation by alternatgly striking names on the

sst. Such panel shal! have no fewer than seven (7 names, A coln toss will decide which party will have the first strlke, Thé arbifrator shall not have the power
to add to or modify any of the terms, conditions, sections or articles to the Agreement or PTS Terms and Conditions. The arbitrator’s decision shall not go beyond
what, Is necessary for the interpratation and application of the Agreement or PTS Terms and Conditions in the case of the specific grievance at issue. The fees
and expenses of the arbitrator shall be borne eguaily by the parties except where one of the parties to the agreement requests a postponement of a previousty
scheduted stbitration hearing which results in a postponement charge. The postponing party shall pay such charge unless such postponement results in a
settlement of the grievance, in which case the postponement charge shall be bomne equally by the parties. A joint postponement request shall be borne equally
by the parties. The parties are responsible for their own attorney fees and attorney fees may not be awarded by the arbitrator. Notiing in this section preciudes
the parties from mutualy agreeing upon other means of deciding matters upon which there has been disagreement. .

Customers/Visitors agree ta this Notice of Terms and Conditions, and as a pre-condition to admittance to PTS properly andyor services.

Rev, 1/01/2015 'www. pacifictugboats.com S : Page 2 of 2



David Hart

From: Richard Coffey <rcoffey@catfreight.com>

Sent: Friday, February 05, 2016 11:06 AM o -
To: David Hart - L .
Subject: Re: 4th of July Barge for Avalon o ' -
Total

Sent from my iPhone

On Feb 5, 2016, at 10:05 AM, David Hart %dhaﬂ@citvofavalon.com> wrote: S -

Rich,
ts that total or per day?

David Hart
City of Avalon Recreation

From: Richard Coffey [mailto:rcoffey@catfreight.com] o . e
Sent: Thursday, February 04, 2016 3'4’5 PM o s
To: David Hart o
Subject: Re: 4th of July Barge for Avalon

David

We would love to provide a barge for the 4th of July fireworks show and caﬁn db it fér

$15,750. We typically do other shows on this day, so we will need to know within the next few
weeks whether you would like to reserve the barge for not.. We would require a $10,000 deposit
to hold the barge and the balance after the show has been completed. Please let us know if you
need any further information.

Thanks

Rich

On Feb 3, 2016, at 12:18 PM, David Hart <dhart@cityofavalon.com> wrote:

Good afterncon Mr. Coffey,

| have received the Barge size from Pyro-Spectacular, 1tis a minimum of 32’ x

110’. They would load on the 4™, come over shoot, go back that night, clean the next
day. So we would need the barge for 2 — 3 days depending on your prep time. Please
let me know if you are interested and send us back a quote as soon as you can. -

Thank You for your cooperation,

David Hart _ S ‘ T



City of Avalon Recreation Dept.
dhart@cityofavalon.com
3105100220 ext.231




CITY OF AVALON CITY COUNCIL

MEETING DATE: March 15, 2016 AGENDA ITEM: \\L
ORIGINATING DEP:  City Manager CITY MANAGER: %Q\
PREPARED BY: Denise Radde, Interim City Manager

SUBJECT: Revised Construction and Demolition Debris Ordinance

RECOMMENDED ACTION(S): Introduce and waive all further readings of an Ordinance of
the City of Avalon Amending Section 6-2.403 of the Avalon Municipal Code (*AMC”) Regarding
Construction and Demolition Debris. This Ordinance will modify the City’s regulations for
disposing of construction and demolition debris (“C&D Debris”) to require that residents (1)
self-sort C&D Debris or (2) directly transport C&D Debris to the mainland for disposal.

REPORT SUMMARY: The City’s solid waste franchisee, CR&R Incorporated through Avalon
Environmental Services (“AES”), has requested that the City modify its current C&D Debris
regulations. Currently, the City requires residents to (1) self-sort C&D Debris before depositing
it at the landfill, (2) bring C&D Debris unsorted to the landfill for AES to sort or (3) directly
transport C&D Debris to the mainland for disposal. The California Department of Resources
Recycling and Recovery (“CaiRecycle”) has placed an emphasis on C&D Debris disposal
given its potential for reuse, and AES believes that requiring self-sorting (or disposal) will
ensure that CalRecycle approves of City disposal practices.

City Staff reviewed AES'’s request. While it does not appear that this ordinance amendment is
legally required, City Staff agrees that it is consistent with best practices in solid waste
management and would ensure that the City’s C&D Debris disposal requirements meet State
mandates. Accordingly, Staff supports AES’s proposal and respectfully requests that the City
Council adopt the proposed ordinance.

GOAL ALIGNMENT: City Infrastructure.
FISCAL IMPACTS: None.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: CalRecycle may
request that the City modify its C&D Debris regulations and practices in the future.

FOLLOW UP ACTION: N/A.

ADVERTISING, NOTICE AND PUBLIC CONTACT: This item was properly listed on the
posted agenda pursuant fo the Brown Act.

ATTACHMENTS:
Ordinance and Rediine of Changes to ordinance.



ORDINANCE NO. ___

AN ORDINANCE OF THE CITY OF AVALON,
CALIFORNIA AMENDING SECTION 6-2.403 OF THE
AVALON MUNICIPAL CODE REGARDING
CONSTRUCTION AND DEMOLITION DEBRIS

WHEREAS, the California Integrated Waste Management Act of 1989, commonly
referred to as Assembly Bill 939, codified in substantial part at Public Resources Code § 40000
et seq., authorizes cities to regulate most aspects of solid waste collection and disposal within
their jurisdictions; and

WHEREAS, one aspect of solid waste disposal, construction and demolition debtis
(“C&D Debris™), has been an area of focus by the California Department of Resources Recycling
and Recovery; and

WHEREAS, the City’s licensed solid waste franchisee has requested that the City
modify its current C&D Debris regulations to require that residents (1) self-sort C&D Debris or
(2) directly transport C&D Debris to the mainland for disposal; and

WHEREAS, the City is willing to modify its C&D Debris regulations as set forth below.

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF AVALON DOES
ORDAIN AS FOLLOWS:

Section 1. The recitals set forth above are incorporated herein.

Section 2. Section 6-2.403 of the Avalon Municipal Code is hereby amended to read in full
as follows:

“See. 6-2.403 Collection and Hauling of C&D Materials

All C&D materials generated in the City shall be either (1)
separated for reuse in accordance with the standards adopted by the
City’s authorized waste collector, taken to the landfill site for
transporting for disposal at an approved and certified mainland
disposal site by the City’s authorized waste collector, the charge
for which shall be set by resolution of the City Council and
collected by the City’s authorized waste collector, or (2) directly
transported by the generator, owner or contractor for disposal at an
approved and certified mainland disposal site at the sole expense of
the generator, owner or contractor.”

Section 3. Severability. If any section, subsection, subdivision, sentence, clause, or phrase
of this Ordinance, or any part thereof is for any reason held to be unconstitutional,
such decisions shall not affect the validity of the remaining portion of this
Ordinance or any part thereof. The City Council hereby declares that it would
have passed each section, subsection, subdivision, paragraph, sentence, clause, or

65059.06004\24539063.1



phrase thereof, irrespective of the fact that any one or more section, subsection,
subdivision, paragraph, sentence, clause, or phrase be declared unconstitutional.

Section 4. Certification and Effective Date. The City Clerk of the City of Avalon shall
certify the passage and adoption of this Ordinance and shall cause the same, or a
summary thereof, to be published and/or posted in the manner required by law.
This Ordinance shall take effect thirty days from its adoption.

INTRODUCED at a regular meeting of the City Council of the City of Avalon on the
day of , 2016, by the following vote:

AYES:
NAYS:
ABSENT:
ABSTAIN:

PASSED, APPROVED AND ADOPTED at a regular meeting of the City Council of
the City of Avalon on this day of , 2016, by the following vote:

AYES:
NAYS:
ABSENT:
ABSTAIN:

Ann Marshall, Mayor

ATTEST:

Denise Radde, City Clerk

APPROVED AS TO FORM:

Scott Campbell, City Attorney
Best Best & Krieger, LLP

65059.00004424539063 .1



Sec. 6-2.403  Collection and Hauling of C&D Materials

All C&D materials oenerated in the City shall be eithei (1)#&}}5@1&&%&%&%@&%—%&%&
-c ’1 - - =2 ' . ? . .

collectory-(2)-if separated for reuse in accordance with the standards adopted by the C1tys
authorized waste collector, taken to the landfill site for transporting for disposal at an approved
and certified mainland disposal site by the City's authorized waste collector, the charge for which
shall be set by resolution of the City Council and collected by the City's authorized waste
collector, or (23) directly transported for disposal at an approved and certified mainland disposal
site at the sole expense of the generator, owner or contractor.

65059.00004124539063 1



CITY OF AVALON CITY COUNCIL

MEETING DATE: March 15, 2016 AGENDA ITEM: if )
ORIGINATING DEP: Administration CITY MANAGER: %Q\z
PREPARED BY: Jordan Monroe, Management Aide

SUBJECT: Cabrillo Mole Revitalization Plan Expanded Scope of Services

RECOMMENDED ACTION({S): Authorize the amendment to the agreement with Kendall Flint
of Regional Government Services (RGS) for the expanded scope of services to the Cabrillo
Mole Revitalization Plan for $5,000.00.

REPORT SUMMARY: At the September 15, 2015 meeting Council approved the contract with
Kendall Flint of Regional Government Services (RGS) for the development of a Cabrillo Mole
Revitalization Plan.

The Cabrillo Mole is a critical asset for Avalon, and Catalina Island as a whole. Determining
the needs and desires for the future of the Cabrillo Mole was identified as one of the Council’s
Goals and the response from the community to this project has matched and exceeded the
expectations.

The original Scope of Services has largely been completed, but with the larger than expected
turn out from people voicing their options about the future of the Mole, additional key
stakeholders and outreach is required to ensure a comprehensive assessment of the
community’s input.

The current status of the project is as follows:

Task 1: Development of a Communications Program (Completed)
Regional Government Services completed the development comprehensive program to
engage the public utilizing a variety of tools, including:

Development of a project specific website (1275 unique users).

Development of online surveys/engagement opportunities (175+ participants).
Development of a contact database and ongoing maintenance.

Creation of FAQ and presentations.

Development and distribution of news releases.

Development and distribution of eNews and eBlasts.

o Email notifications were sent to the City’s entire e-news database and have also
been sent by the Chamber of Commerce to all of its members. RGS worked
with CIVR to notifying all of its property owners as well as its entire renter
database to encourage additional participation.

Lol L L L L



Task 2: Onsite Tour of the Mole (Completed)
The consultant team conducted an onsite tour of the Mole to identify opportunities and
constraints. This included taking photographs of existing conditions, meeting with local
businesses and talking with passengers embarking and disembarking from the ferries.
v RGS conducted more than 200 intercept inferviews with passengers on Catalina
Express Boats coming to and from Avalon to Catalina Landing.

Task 3: Community Presentations (Completed with Additional Services)

The RGS completed a series of community presentations, which utilized our click polling
system, Turning Point, allowing participants to give real time feedback and “vote” on
preferences. Presentations and workshops included:

V' Avalon Rotary

v Avalon Lions Club

V Avalon Chamber of Commerce/Public Workshop

v Spanish Language Workshop (Added by the City Manager in December and attended
by 20+ Spanish speaking Avalon residents).

Task 4: Place Based Information /Drop-in Sessions |

These sessions were replaced with meeting with individuals and groups representing key
stakeholders as part of this process. These meetings were initially scoped as three sessions
more than 20 were held including a day long off-site meeting with the management team of
Catalina Express. Groups/participants included but were not limited fo:

Ferry Companies

Catalina Island Vacation Resorts

Catalina island Company

Representatives from the cruise ship industry
Catalina Island Chamber of Commerce
Catalina Island Conservancy

Local business owners
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Task 5: Saturday Open House (Pending)

The consultant team will host a Saturday open house to present information about the project,
the process and resuits from outreach efforts in an accessible format. The public would be
invited to hear a short introduction about the planning process and project status, and to
browse presentation boards. City Staff and the consultant team would answer individual
questions. A feedback form also would be available, or feedback could be provided online.

Task 6: Summary Report (Pending)
The final report would be made available in April complete with recommendations for City
Council consideration. In the interim, RGS has provided a summary of the virtual workshop.

The amendment extension requested will cover work that exceeded the initial Scope of
Services. This included the following:



o Full-day off-site meetings and tours with Catalina Express management team in San
Pedro.

» Complete Spanish language workshop planning, franslation of materials and meeting
facilitation.

o Expanded meetings with local stakeholders.

o Expanded intercept interviews over two days to allow for visitor as well as commuter
comments.

o Expanded travel costs to accommodate additional meeting and workshop.

Staff believes this expansion will produce a better, more comprehensive report which
will be beneficial to the next steps for the Cabrillo Mole project.

GOAL ALIGNMENT: Cabrillo Mole.

FISCAL IMPACTS: The additional $5,500.00 expenditure will come from the Mole Project
Account (106 70 6528), which has sufficient funds for this expenditure.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: RGS will produce the
Cabrillo Mole Revitalization Plan report without the additional Scope of Services.

FOLLOW UP ACTION: Coordinate with Kendall Flint on the completion and of the final report,
and receive the report.

ADVERTISING, NOTICE AND PUBLIC CONTACT: This item was properly listed on the
posted agenda pursuant to the Brown Act.

ATTACHMENTS: None.



CITY OF AVALON CITY COUNCIL

MEETING DATE: March 18, 2016 AGENDA ITEM: \ Q
ORIGINATING DEP: City Clerk CITY MANAGER: j&&“
PREPARED BY: Denise Radde

SUBJECT: Process in the Event of a Tie Vote at the Abril 12, 2016

Avalon Municipal Election

RECOMMENDED ACTION(S): Choose between:

1) Adopt resolution providing for a Special Runoff Election in the event of a tie vote.

2) Do not adopt resolution and allow tie to be decided by lot. Additionally, Council needs to
determine that this method applies specifically to this election only or to all subsequent
elections until the City Council determines otherwise.

REPORT SUMMARY: Elections Code §15651 provides that unless the City Council adopts a
resolution providing for a Special Runoff Election in the event of a tie vote, then tie votes are to
be decided by the election board (the City Clerk and two designees) by lot (such as the flip of a
coin). If the City Council decides to conduct a Special Runoff Election, it must decide whether
this decision applies to only this election or to future elections until the City Council decides
otherwise.

In the past, historically the City Council has chosen to allow the tie to be decided by lot.
GOAL ALIGNMENT: Not aligned.

FISCAL IMPACTS: The cost of a Special Runoff Election is the same as a regular election,
approximately $35,000. (This is the amount that was budgeted for in this FY 15/16 budget.)

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: N/A

FOLLOW UP ACTION: If adopted the City Clerk shall certify to the passage and adoption of
this resolution and enter it into the book of original resolutions.

ADVERTISING, NOTICE AND PUBLIC CONTACT: This item was properly listed on the
posted agenda pursuant to the Brown Act.

ATTACHMENTS: Resolution to hold Special Runoff Election in Event of Tie Vote.



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF AVALON,
CALIFORNIA, PROVIDING FOR THE CONDUCT OF A SPECIAL RUN-OFF
ELECTION FOR ELECTIVE OFFICES IN THE EVENT OF A
TIE VOTE AT ANY MUNICIPAL ELECTION

Whereas, §15651(b) of the California Elections Code authorizes the City Council,
by a majority vote, to adopt provisions to require the conduct of a Special Runoff Election
to resolve a tie vote involving those candidates who received an equal number of votes
and the highest number of votes for an elective office;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF AVALON
DOES DETERMINE, FIND, RESOLVE AND ORDER AS FOLLOWS:

Section 1. That, pursuant to California Elections Code §15651(b), if any
two or more persons receive an equal and highest number of votes for an office to be
voted for within the city, there shall be held within the City a Special Runoff Election to
resolve the tie vote. A Special Runoff Election shall be called and held on a Tuesday not
less than 40 nor more than 125 days afier the administrative or judicial certification of the
election which resulted in a tie vote.

[Section 2. That the provisions of Section 1 shall apply at the next ensuing
municipal election and at each municipal election thereafter.}

OR
[Section 2. That provisions of Section 1 shall apply only to the election (o
be held on April 12, 2016 and shall then be repealed.]

Section 3. That the City Clerk shall certify to the passage and adoption of
this resolution and enter it into the book of original resolutions.

PASSED, APPROVED AND ADOPTED this 15th day of March 2016.

Ann H. Marshall, Mayor
ATTEST:

Denise A. Radde, City Clerk



