AVALON CITY COUNCIL MEETING
WILL ALSO INCLUDE A MEETING OF THE
AVALON HOUSING AUTHORITY
TUESDAY, OCTOBER 18, 2016 — 6:00 P.M.
CITY COUNCIL CHAMBERS
410 AVALON CANYON ROAD, AVALON-
AGENDA

in compliance with the Americans with Disability Act, if you need special assistance to
participate in this meeting, please contact Denise Radde, City Clerk (310) 510-0220. Notification
48 hours prior fo the meeting will enable the City to make reasonabie arrangements to ensure
accessibility to this meeting. (28 CFR 35. 102-35.104 ADA Title If). All public records relating to
an agenda item on this agenda are available for the public inspection at the time the records are
distributed to all, or a majority of all, members of the City Council. Such records shall be
available at City Hall iocated at 410 Avalon Canyon Rd.

CALL TO ORDER / PLEDGE OF ALLEGIANCE: / INVOCATION / ROLL CALL
ANNOUNCEMENTS / WRITTEN COMMUNICATIONS

CITY MANAGER REPORT / CITY ATTORNEY REPORT

COUNCILMEMBER REPORTS / MAYOR REPORT

PRESENTATIONS - None

ORAL COMMUNICATION
Members of the public may address the City Council at this time. No action will be taken on
non-agenda items at this meeting. Speakers should limit comments to three (3) minutes each.

CONSENT CALENDAR

All items listed on the Consent Calendar are considered to be routine by the Council and will
be enacted with one motion. There will be no separate discussion of these items unless a
specific item is removed from the Consent Calendar for further discussion and possibie action.

1. Actions
Although the live recording is the official record of public meetings, actions are prepared
for the Council’'s approval.
Recommended Action
Approve actions from the October 4, 2016 regular City Council meeting.

2. Expenditures Submitted for Approval
o Warrants in the amount of $1,924,687.14.
o Two payrolis in the amount of $446,586.33.
o Four electronic fund transfers totaling $162,391.16.
Recommended Action
Approve total expenditure amount of $2,533,664.63.
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3.

Authorization to Award Bid for the Avalon Canyon Fit Trail Project

The City of Avalon received a grant in the amount of $289,700 from the Los Angeles
County Regional Park and Open Space District with the assistance of Supervisor Don
Knabe. The grant category was specifically for urban/rural trail projects. The Avalon
Canyon Fit Trail Project, which qualifies as such a project, will construct two outdoor
fitness zones, one at People’s Park and one at Joe Machado Field, with signage, mile
markers and exercises along Avalon Canyon Road linking the two zones together.
Recommended Action

1. Authorize the award of a contract to the lowest responsive and responsible
bidder, Pacific Tennis Courts, Inc. for the Avalon Canyon Fit Trail Project.
2, Authorize the City Manager, or the designee, to approve change orders of the

Project up to the contingency amount of 15% of the total contract price for unforeseen
and additional costs on the Project.

Authorize the Award Bid for the Mole Park Improvements Project

The City of Avalon received a grant in the amount of $300,000 from the Los Angeles
County Regional Park and Open Space District with the assistance of Supervisor Don
Knabe. The Cabrillo Mole Recreation Revitalization Project, as it was named, was also
allocated $75,000 at the July 14, 2016 Fiscal Year 2016/2017 Budget Study Session.
Funds are also available in the Prop. A Maintenance and Servicing Fund, in the amount
of approximately $95,780, totaling $470,780 available for the Cabrilioc Mole Recreation
Revitalization Project.

Recommended Action

1. Authorize the award of a contract to the lowest responsive and responsible
bidder, Great Western Installers, for the Cabrillo Mole Park Improvements Project.
2. Authorize the City Manager, or the designee, to approve change orders of the

Project up to the contingence amount of 15% of the total contract price for unforeseen
and additional costs on the Project.

Fiscal Year 2016-17 First Quarter Treasurer's Report

State and Municipal Codes require the Treasurer to submit within 30 days following
each fiscal quarter a report summarizing the City’s cash and investment balances.
Recommended Action

Adopt resolution accepting the FY16-17 First Quarter Treasurer's Report.

Google Transit Implementation and “Swiftly” Real Time Application for the City’s Public
Bus

The City’s public bus, the “Garibaldi”, has been operating for just over four months.
Although ridership has been good, feedback from local riders have indicated that an
“app” that would provide real-time information on arrival times would be a very beneficial
tool.
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Recommended Action

Approve the proposal submitted by Trillium Solutions to provide General Transit Feed
Specification (GTFS) formatted data and subscription program to provide “real time”
data via the “Swiftly” application for the City’s public bus.

7. Fire Station Roll-Up Doors Maintenance
The Avalon Fire Department Station constructed in 2004 has a total of eight large
apparatus roll up doors. These doors require routine service semi-annually and with our
current vendor many original problems have been corrected. A parts and tool cache is
maintained on site so repair staff do not require return trips for parts. The doors and
most importantly the operating systems have now been in service since 2004 and are
becoming problematic.
Recommended Action
Approve the City of Avalon Fire Department fo allocate $14,967.72 of the pre-approved
$40,000.00 F/Y 16-17 project funds toward needed maintenance of the eight fire station
roll up overhead doors with the Superior Doors Company.

8. Award Contract for the Avalon Bay Hydrodynamic & Sediment Study
City Staff has been seeking a solution to the beach sand movement in Avalon Bay,
which over the course of the last several years has caused a fall height in excess of 5
feet on the South Beach wall and the collection of sand near Joe’s Rent A Boat dock
and the West Side Pier Dinghy Dock. Sand displacement has been the root cause of
the failure of the seawall and the ongoing creation of sinkhole formation on the upper
beach at South Beach.
Recommended Action ‘
Authorize the City Manager to enter into an Agreement with the lowest responsible
bidder, Michael Baker International, for the project described as “Avalon Harbor
Hydrodynamic & Sediment Transport Analysis”.

9. Consideration of Allowing the Planning Commission to Hear the Santa Catalina Island
Company's Application for Improvements at Descanso Beach
The Santa Catalina Island Company would like to have the Planning Commission
consider two recreational projects at the November planning commission meeting, a
coaster and an aerial adventure. Ordinarily, the Planning Commission cannot hear
projects that require additional housing during November and December. Due to the
fact that the Santa Catalina Island Company is using housing credits, and not creating
new housing, an exception to the rule should be recognized so the projects can
proceed.
Recommended Action
Direct the Planning Commission to hear these matters at the November meeting.
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GENERAL BUSINESS

10.

11.

12.

Report on Water Supply Options

The City Council has asked the City Attorney’s office to outline potential options for the
City of Avalon and Southern California Edison to pursue and address the existing water
situation in Avalon.

Recommended Action

Receive report from City Attorney and City Manager on costs of infrastructure projects
and direct Staff to pursue options including, but not limited to, requesting that the
California Public Utilities Commission direct Edison to cooperate with the City on the
proposed projects.

California Public Utilities Commission Request to Urge and Facilitate Support for
City/Southern California Edison Cooperation on State Grant Application for Sustainable
Year-Round Fresh Water Supply for Avalon

Based on past direction by the City Council, the City Attorney has been seeking the
cooperation and support of Southern California Edison to collaborate on joint ventures.
The City of Avalon and/or SCE could seek State of California funds to build new storage
facilities, construct new water wells and refurbish or replace existing salt water wells at
Pebbly Beach in place

Recommended Action

1. Direct the City Manager, in consultation with the City Attorney, to seek the help,
support, and direction of the California Public Utilities Commission in the appropriate
manner prescribed by the Commission to urge, support, provide advice and direction to
Southern California Edison to cooperate with and fully support the City of Avalon’s
priority request to the State of California for grant funds to build fresh water storage,
construct new salt water wells, and refurbish or replace existing salt water wells to
create a sustainable year-round supply of fresh water to Avalon, ™

2. Direct the City Manager and City Attorney to seek a revision to the SCE tariff to
decouple drought designations from the level of the Middle Ranch Reservoir.

Review, Discuss and Provide Direction for the City to Provide Fresh Potable Water

to Avalon Residents During the Water Shortage

Council Member Sampson has made a written request that this matter be placed on the
agenda for review and discussion and possible action.

Recommended Action

Review, discuss and provide direction as deemed appropriate to the City Manager.

**Noxt [tem in General Business is the City of Avalon City Council acting as the
Housing Authority.
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13.

Selection of Affordable Housing Developer

On April 5, 2016, the Housing Authority Board approved a NOFA and directed Staff to
solicit responses from qualified developers for either new construction or rehabilitation
of existing housing. The Authority received four responses from highly qualified
developers: C&C Housing, Jamboree Housing, National CORE, and UHC, Inc.
Recommended Action

Approve Staff recommendation of C&C Development and direct Staff to negotiate an
Exclusive Negotiation Agreement with C&C Development for the development of
affordable housing in Avalon.

CLOSED SESSION

1.

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
Paragraph (1) of Subdivison (d) of Section 54956.9 _

Avalon K-12 School Site, 200 Falls Canyon Road, Avalon, CA 90704
Docket No. YSED 11/12-003

CONFERENCE WITH LEGAL COUNSEL- Existing Litigation
fsland Charters, Inc. v. Avalon, LASC Case No. BC 589760

CONFERENCE WITH LEGAL COUNSEL—EXxisting Litigation:
Amanda Cook vs City of Avalon, LASC Case No. BS 163318

CONFERENCE WITH LABOR NEGOTIATORS

Agency designated representatives: City Council, David Jinkens, City Manager and
Scott Campbell, City Attorney

Compensation and Benefits for Management, Exempt and Other Unrepresented
Employees

ADJOURN

NOTICE OF POSTING

| Denise Radde, declare that the City Council Agenda for October 18, 2016 was posted
Friday, October 14, 2016, on the City's website www.cityofavalon.com, and at City Hall, 410
Avalon Canyon Road. Copies of agendas and staff reports are available at City Hall.

DR enbe

Denise A. Radde, City Clerk / Chief Administrative Officer



CITY OF AVALON CITY COUNCIL

MEETIMNG DATE: October 18, 2016 AGENDA ITEM:
ORIGINATING DEPT: City Clerk CITY MANAGER:
PREPARED BY: Denise Radde, City Clerk

SUBJECT: City Council Actions

RECOMMENDED ACTION(S): Approve actions from the October 4, 2016 regular City Council
meeting.

REPORT SUMMARY: Although the live recording is the official record of public meetings,
actions are prepared for the Council’'s approval.

FISCAL IMPACTS: N/A

GOAL ALIGNMENT: Not aligned,

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: N/A
FOLLOW UP ACTION: File Actions in the City Clerk’s office.

ADVERTISING, NOTICE AND PUBLIC CONTACT: This item was properly listed on the
posted agenda pursuant to the Brown Act.

ATTACHMENTS: Actions



CITY OF AVALON CITY COUNCIL

MEETING DATE: October 18, 2016 AGENDA ITEM:

ORIGINATING DEPT: Finance ' CITY MANAGER:
PREPARED BY: Robert Mescher, Finance Director .

SUBJECT: Warrants

RECOMMENDED ACTION(S): Approve the total disbursements from September 12, 2016 to
October 11, 2016 fotaling $2,533,664.63.

REPORT SUMMARY: These disbursements from September 12, 2016 to October 11, 2016
are comprised of warrants totaling $1,924,687.14, two payrolls totaling $446,586.33, and four
electronic funds transfers totaling $162,391.16.

US Bank Warrants #23147-23151 - $375.00 — September 12, 2016

US Bank Warrants #23152 - $75.00 — September 14,2016

US Bank Warrant #23153 - $167.22 — September 15,2016

US Bank Warrant #23154-23155 - $1,994 .92 — September 16,2016

US Bank Warrants #23156-23242 - $1,229,5659.11 — September 23, 2016
US Bank Warrants #23243-23246 - $341,740.48 — September 27, 2016
US Bank Warrants #23248-23326 - $292,138.62 — October 7, 2016

US Bank Warrants #23328-23330 - $58,636.79 — October 11, 2016
Payroll ~ $232,527.86 — September 16, 2016

Payroll - $214,058.47 — September 30, 2016

EFT — Board of Equalization - $9,068.00 — September 20, 2016

EFT — CALPERS Retirement - $34,632.16 — September 22,2016

EFT — CALPERS Retirement - $33,498.18 — October 3, 2016

EFT — CALPERS Health - $85,192 .82 — October 3, 2016

Expenses that have been reimbursed through payroll totaled $5,571.06.
GOAL ALIGNMENT: Ongoing meeting of City obligations.

FISCAL IMPACTS: There are sufficient funds available, and the expenditures are included in
the adopted FY 16-17 budget.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: N/A
FOLLOW UP ACTION: N/A |
ADVERTISING, NOTICE AND PUBLIC CONTACT: Pursuant to the Brown Act.
ATTACHMENTS: Audit Certificate and Warrant List



CITY OF AVALON
DISBURSEMENTS FOR MONTHS OF SEPTEMBER & OCTOBER 2018
Qctober 18, 2616

DESCRIPTION YEAR AMOUNT DATE
US BANK WARRANTS CK# 23147-23151 FY17 $ 375.00 9/12/2016
US BANK WARRANTS CK# 23152 FYy 17 75.00 9/14/2016
US BANK WARRANT CK #23153 FY 17 167.22 9/15/2016
US BANK WARRANT CK# 231564-23155 FY 17 1,894.92 6/16/2016
US BANK WARRANTS CKS# 23156-23242 FY 17 1,229,689.11 9/23/2018
US BANK WARRANTS CK# 23243-23246 FY 17 341,740.48 9/27/2016
US BANK WARRANTS CK# 23248-23326 - FY 17 292,138,682 10/7/2016
US BANK WARRANTS CK# 23328-23330 FY 17 58,636.79 10/11/2016
PAYROLL 232,5627.86 9/16/2016
PAYROLL 214,058.47 9/30/2016
EFT - BOARD OF EQUALIZATION 9,068.00 9/20/20186
EFT - CALPERS RETIREMENT 34,632.16 9/22/2016
EFT - CALPERS RETIREMENT 33,498.18 10/3/2016
EFT - CALPERS HEALTH 85,192.82 10/3/2016
TOTAL DISBURSEMENTS $ 2,533,664.63

EXPENSES REIMBURSED THROUGH PAYROLL
AND INCLUDED IN THE ABOVE TOTAL 3 5,671.06

CERTIFICATE

IN ACCORDANCE WITH SECTION 32702
OF THE GOVERNMENT CODE, | CERTIFY
THAT THE ABOVE DEMANDS ARE ACCURATE
AND THAT FUNDS ARE AVAILABLE FOR
APPROVED AND AUDHTED PAYMENT.
THIS 18TH DAY OF QCTOBER 2018
| CERTIFY UNDER PENALTY OF PERJURY
THAT THE FOREGOING IS TRUE AND

CORRECT.
AUDIT COMMITTEE - RICHARD HERNANDEZ EXECUTED THIS 18TH DAY OF OCTOBER 2016

AUDIT COMMITTEE - CINDE CASSIDY FINANCE DIRECTOR - ROBERT MESGHER
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AVALON CITY COUNCIL
CHECKS 23147 - 23242

FY 17 MEETING OF OCTOBER 18, 2016

CHECK DATE

NUMBER 18SUED AMOUNT PAYEE DESCRIPTION
23147 9/12/2016 75.00 REGISTRAR-RECORDER FILING FEE - PLANNING
23148 9122016 75.00 REGISTRAR-RECORDER FILING FEE - PLANNING
23149 9122016 75.00 REGISTRAR-RECORDER FILING FEE - PLANNING
23150 9/12/2016 75.00 REGISTRAR-RECORDER FILING FEE - PLANNING
23151 9/12/2016 75.00 REGISTRAR-RECORDER FILING FEE - PLANNING
23162 9/14/2016 75.00 REGISTRAR-RECORDER FILING FEE - PLANNING
23153 9/15/2016 187.22 CHET'S HARDWARE SUPPLIES - GARAGE/FIRE
23154 9/16/2016 0.00 VOID - MULTI STUB CHECK VOID - MULTI STUB CHECK
23155 ©/16/2016 1,984.92 STANDARD LIFE INSURANCE LIFE INSURANCE - AUG/SEP 16
23156 9/23/2016 32,205.13 AAA OIL, INC. RESALE FUEL - FUEL BOCK
23157 9/23/2016 436.22 ADEPT ENGRAVING, LLC SUPPLIES - RECREATION
23158 9/23/2016 4,517.28 ADVANCED WIRING SERVICE - IT
23189 9/23/2016 87.70 AIR SOURCE INDUSTRIES SUPPLIES - FIRE
23160 9/23/2016 845,18 ALEGRIA, VALENTE RETIREE MEDICAL REIMB.
23161 9/23/2016 284.40 AMERIFLEX FSA ADMIN FEES
23162 9/23/2016 814.10 ANTHEM BLUE CROSS RETIREE MEDICAL PYMT
23163 9/23/2016 800.00 ANTONIO'S SENIOR MEALS - 08/16
23164 ©/23/2016 307.33 ART, CAPS 'N DESIGN UNIFORMS - HARBOR
23165 9/23/2018 640.00 ASSOCIATED SOILS ENGINEERING SERVICE - FUEL DOCK
23166 9/23/2016 1,024 56 AT&T COMMUNICATIONS - ALL DEPTS
231687 9/23/2016 215.94 AT & T MOBILITY COMMUNICATIONS - HARBOR
23168 9/23/20186 288.80 AVALON BOAT STAND SUPPLIES - GARAGE
23169 9/23/2016 126,467.79 AVALON ENVIRONMENTAL CONTRACT SVCE - 8/18
23170 9/23/2016 1,536.73 AVALON FREIGHT SERVICES FREIGHT - ALL DEPTS
23171 9/23/2016 150.00 AVALON SCHOOLS ADVERTISEMENT -~ HBR
23172 ©/23/2016 554.85 A-Z LOGIC SYSTEMS SUPPLIES - HARBOR
23173 9/23/2016 553,95 B & H PHOTO SUPPLIES - IT
23174 9/23/2016 850.57 BAY MARINE SUPPLIES - GARAGE
23175 9/23/2016 35,401.99 BEST, BEST & KRIEGER, LLP CONTRACT SVC - 7116
23176 9/23/2016 2,835.50 BEYOND SOFTWARE SOLUTIONS CONTRACT SVC - IT
23177 9/23/2016 270.87 BISHOP COMPANY SUPPLIES - PUBLIC WKS
23178 9/23/2016 1,124.76 BLUE TARP FINANCIAL SUPPLIES - GARAGE
23179 9/23/2016 393.97 BRIMAR INDUSTRIES SUPPLIES - PUBLIC WKS
23180 9/23/2016 268.28 CANBY, CLAUDIA SUPPLIES - HARBOR
23181 9/23/2016 31,250.00 CARNIVAL CRUISE LINES QTRLY INCENTIVE PAYMENT
23182 9/23/2016 1,968.56 CARUSO FORD SUPPLIES - GARAGE
23183 9/23/2016 1,150.00 CAT TOW, INC. SERVICE - HARBOR
23184 ©/23/2016 2,659.15 CATALINA BEVERAGE SUPPLIES - ALL DEPTS
23185 ©f23/2016 40.00 CHAMBER OF COMMERCE CHAMBER MIXER - 8/18
23186 ©/23/2016 37,200.60 CATALINA EXPRESS SUBSIDY - 2ND HLF 8/16
23187 9/23/2016 237.25 CATALINA ISLAND PLUMBING SERVICE - PUBLIC WKS
23188 9/23/2016 23.00 CATALINA LAUNDRY SERVICE - RECREATION
23189 9/23/2016 297.00 CATALINA PEST CONTROL SERVICE - HARBOR
23180 9/23/2016 325.00 CATALINA STEAM CLEANING SERVICE - HARBOR
23191 9/23/2016 11,615.42 CATALINA TRANSPORATION CONTRACT 8VC - 8/16
23102 9/23/2016 12.310.29 CHARLES ABBOTT ASSOCIATES CONTRACT SVC - PLANNING
23193 9/23/2016 341712 CLAUSEN, JANET RETIREE MED REIMB. 15&16
23104 9/23/2016 122,313.08 CO. OF LA SHERIFF'S DEPARTMENT  RESIDENT DEPUTY - 8/16
23195 9/23/2016 2,037.00 DAPEER, ROSENFLIT & LITVA CONTRACT SVC - 8/18
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AVALON CITY COUNCIL
CHECKS 23147 - 23242

FY 17 MEETING OF OCTOBER 18, 2016

CHECK DATE

NUMBER ISSUED AMOUNT PAYEE DESCRIPTION
23196 9/23/2016 627.68 DEPARTMENT OF AUDITOR CONTROL LAFCO DUES 2016-2017
23197 9/23/2016 268.00 DEWEY PEST CONTROL SERVICE - ADMIN/HBR
23198 0/23/2016 1,783.36 PON MILLER & SONS SUPPLIES - CITY RESTROOMS
23199 9/23/2016 38,880.39 EDISON UTILITIES - ALL DEPTS
23200 9/23/2016 500,000.00 EDISON DESAL CONTRIBUTION
23201 ©/23/2016 38.60 EDISON PROPANE - PUBLIC WKS
23202 ©/23/2016 98,160.08 ENVIRON STRATEGY CONSULTANTS CONTRACT SVC -8/16
23203 9/23/2016 2,280.00 ESG ENGINEERING SERVICE - PLANNING
23204 ©/23/2016 6,330.86 ESGIL CORP. SERVICE - PLANNING
23205 ©/23/20186 1,053.81 FIDELITY SECURITY LIFE INSURANCE VISION - 816
23206 9/23/2016 1,349.18 ARIENS SPECIALTY BRANDS UNIFORMS - PUBLIC WKS
23207 9/23/2016 580.35 GRAINGER SUPPLIES - FIRE
23208 9/23/2016 465.28 HAAKER SUPPLIES - GARAGE
23209 9/23/2016 432.04 ISLAND THREADZ UNIFORMS - CODE/HBR
23210 9/23/2016 507.00 JOBS AVAILABLE, INC. ADVERTISING - ADMIN
23211 9/23/2016 660.00 JONES PLUMBING SERVICE - HARBOR
23212 9/23/2016 590.25 JORDAHL CONSTRUCTION HHW DISPOSAL - GARAGE
23213 9/23/2016 588.00 KATIE'S KITCHEN SENIOR MEALS - 08/16
23214 9/23/2016 477.78 MAIL FINANCE POSTAGE MACHINE LEASE
23215 9/23/12016 286.00 MANAGED HEALTH SERVICES EAP - 9/2016
23216 9/23/2016 1,193.91 MATTHEWS INTERNATIONAL SUPPLIES - CEMETERY
23217 9232018 600.00 MR. NING'S SENIOR MEALS - 08/16
23218 9/23/2016 1,924.80 NAPA AUTQ PARTS SUPPLIES - GARAGE
23219 9/23/2018 313.85 NEWHALL COFFEE SUPPLIES - FIRE
23220 9/23/2016 571.66 NORTHWIND REFRIGERATION SERVICE - ADMIN
23221 9/23/2016 15,433.00 ON THE WING FALCONRY, INC CONTRACT SVCS AUG-SEPT 16
23222 9/23/2016 13,062.33 PARSAC W/C PREM ADJ - ALL DEPT
23223 9/23/2016 - VOID - MULTI STUB CHECK VOID - MULTI STUB CHECK
23224 9/23/2016 6,675.34 PEBBLY BEACH BUILDING SUPPLY SUPPLIES - ALL DEPTS
23225 9/23/2016 125.00 PINS ADVANTAGE, INC. SERVICE - ADMIN
23226 9/23/2016 2,143.14 PORT SUPPLY SUPPLIES - GARAGE
23227 9/23/2016 35676 QUILL CORP. SUPPLIES - ADMIN
23228 9/23/2016 6,300.00 MICHAEL BAKER INTERNATIONAL SERVICE - PLANNING
23229 9/23/2016 750.00 RICHARD MAINTENANCE SERVICE - FUEL DOCK
23230 9/23/2016 904.75 RICOH AMERICAS CORP COPIER LEASE - PLANNING
23231 ©/23/2016 9,240.00 SIRIA'S CLEANING SERVICE CONTRACT SVC - 9/16
23232 ©/23/2018 2,257.09 SUNGARD PUBLIC SECTOR SOFTWARE LEASE - FINANCE
23233 9/23/2018 1062.50 SUPERIOR COURT OF CALIFORNIA  PARKING CITATIONS - 7/16
23234 9/23/2016 2,520.00 TILLEY CRANE INSPECTION SERVICE - GARAGE
23235 9/23/2016 65.95 UNITED PARCEL SERVICE FREIGHT - PW/ADMIN
23236 9/23/2016 9,525.00 VEGA, EDMUNDO CONTRACT SVC -10/16
23237 9/23/2016 1,195,988 VERIZON WIRELESS COMMUNICATIONS - ALl DEPTS
23238 9/23/2018 5,823.50 WOQIDZIK, CHRIS CONTRACT SVC - FINANCE
23239 9/23/2018 1,000.00 ZEST CATERING & EVENTS DEPOSIT - KNABE/HOLIDAY
23240 9/23/2016 450.03 INDUSTRIAL METAL SUPPLY SUPPLIES - EBUS
23241 9/23/2016 192.97 NAPA AUTO PARTS SUPPLIES - EBUS
23242 9/23/2016 50,412.24 PARKING CONCEPTS, INC CONTRACT SVC - AUG 2018

$ 1,232,171.25
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AVALON CITY COUNCIL,
CHECKS 23243 - 23330

FY 17 MEETING OF OCTOBER 18, 2016
CHECK DATE

NUMBER ISSUED AMOUNT PAYEE DESCRIPTION
23243 82772016 23.85 EDISON UTILITIES - ALL DEPTS
23244 9/27/2016 5599 GCR TIRES SUPPLIES - GARAGE
23245 9/27/2016 659.89 GRAINGER SUPPLIES - RECREATION
23246 9/27/2016 341,000.75 ASSOCIATED PACIFIC CONSTRU. PROGRESS PYMT 8-FD
23247 10/7/2016 48,049.46 AAA OIL, INC. RESALE FUEL -FD
23248 10/7/2016 478.19 ART, CAPS 'N DESIGN UNIFORMS - FIRE
23250 10/7/2016 4151 AT&T COMMUNICATIONS - ADMIN
23251 10/772016 3,741.46 AVALON BOAT STAND SUPPLIES - GARAGE
23252 10/7/2018 302.94 AVALON FREIGHT SERVICES FREIGHT - FIRE/RECREATION
23253 10/7/2016 4,730.04 AVALON MOORING & DIVING SERVICE - HARBOR
23254 10/7/2016 52.00 BARRIGA, ALEJANDRA REFUND - REC FEES
23255 10/7/2016 4,225.50 BEYOND SOFTWARE SOLUTIONS CONTRACT SVC -1IT
23256 10/7/2016 1,825.24 BLUE TARP FINANCIAL SUPPLIES - GARAGE/PW
23257 10/7/2018 44,380.00 BLUE WATER DESIGN GRP SERVICE - FUEL DOCK PROJ.
232568 10/7/2016 175.90 CAMERON, SCOTT LASD SUBSISTENCE
23258 10/772016 1,896.83 CATALINA BROADBAND SERVICE - ALL DEPTS
232680 10/7/2016 53,047.00 CHAMBER OF COMMERCE TOT - OCTOBER 2016
23261 10/7/2016 2522210 CATALINA EXPRESS SUBSIDY - 18T HALF 8/16
23262 10/7/2016 28,906 66 CIMC SALES TAX PASS THRU
23263 10/7/2016 284.50 CATALINA ISLAND PLUMBING SERVICE - PUBLIC WKS
23264 10/7/2016 325.00 CATALINA STEAM CLEANING SERVICE - HARBOR
23265 10/7/2018 910.35 CATALINA TRANSPORATION TAXI BOOK REIMBURSEMENT
23266 10/7/2016 0.06 VOID - MULT!I 8TUB CHECK VOID - MULTI STUB CHECK
23267 10/7/2016 0.00 VOID - MULTI STUB CHECK VOID - MULTI STUB CHECK
23268 10/7/2018 0.00 VOID - MULTI STUB CHECK VOID - MULTI STUB CHECK
23268 10/7/2018 0.06 VOID - MULTI STUB CHECK VOID - MULTI STUB CHECK
23270 10/7/2016 0.00 VOID - MULTI STUB CHECK VOID - MULTI STUB CHECK
23271 10/7/2016 3,340.60 CHET'S HARDWARE SUPPLIES - ALL DEPTS
23272 10/7/2016 187.70 CHROMIAK, ALLEN LASD SUBSISTENCE
23273 10/7/2016 11,201.50 CO. OF LA SHERIFF'S DEPT WATERFRONT PT - 8/18
23274 10/7/2018 211.19 COORDINATED WIRE ROPE SUPPLIES ~- HARBOR
23275 10/7/2016 364.45 DAHL, TOM LASD SUBSISTENCE
23276 10/7/2018 7,161.25 DELTA DENTAL DENTAL - OCTOBER 16
23277 106/7/2016 4,770.00 CONSTRUCTORS PLUS CONTRACT SVC - ADMIN
23278 10/7/2016 3,897.00 CONSTRUCTORS PLUS CONTRACT SVC - ADMIN
23279 10/7/2016 122.08 DEREK GEORGE REIMB O/P COST - TRAVEL
23280 10/7/2018 283.68 EDISON UTILTIES - ALL DEPTS
23281 10/7/2016 53.98 FLICKINGER, WILLIAM REIMB O/P COST - UNIFORMS
23282 10/7/2016 306.84 GALLIVER, HM LASD SUBSISTENCE
23283 10/7/2016 934.27 ARIENS SPECIALTY BRANDS UNIFORMS - PUBLIC WKS
23284 10/7/2016 1,666.13 GRAINGER SUPPLIES - ALL DEPTS
23285 10/7/2016 52.00 GUTIERREZ, RITA REFUND - REC FEES
23286 10/7/2016 529.63 HARBOR FREIGHT TOOLS SUPPLIES - GARAGE
23287  106/7/2016 1,704.01 HOME DEPOT CREDIT SERVICES SUPPLIES - PUBLIC WKS
23288 10/7/2016 496,19 IMPERIAL SUPPLIES | LL.C SUPPLIES - PUBLIC WKS
23289 10/7/2016 115.50 [SLAND EXPRESS FRIEGHT - PW/GARAGE
232900 10/7/2016 1,011.68 JINKENS, DAVID REIMB RECRUITMENT COSTS
23291 10/7/2016 963.25 JORDAHL CONSTRUCTION SERVICE - RECREATION
23292 10/7/2016 104.00 KEELINE, RYAN REFUND - REC FEES

Page 4 of 6



AVALON CITY COUNCIL
CHECKS 23243 - 23330

FY 17 MEETING OF OCTOBER 18, 2016
CHECK DATE
NUMBER ISSUED AMOUNT PAYEE DESCRIPTION
23293 10/7/2016 52.00 KING, LEANN REFUND - REC FEES
23284  10/7/2016 193.75 LAVELLE, LISA SERVICE - RECREATION
23285 10/7/2016 482,50 LOS ANGELES SUPERIOR COURT PARKING CITATION - 8/16
23286 10/7/2016 286.00 MANAGED HEALTH NETWORKS  SERVICE - 10/16
23297 10/7/2016 500.72 MATTHEWS INTERNATIONAL SUPPLIES - CEMETERY
23298 10/7/2018 87.17 MCDONALD, AUDRA REIMB O/P COSTS - TRAVEL
23299 10/7/2016 3,325.60 MCMASTER-CARR SUPPLIES - HARBOR
23300 10712018 232.23 MONROE, JENNIFER REFUND OF PW UNIFORMS
23301 107772016 250.00 MYGOV SERVICE - PLANNING
23302 106/7/2016 1,243.15 OUTDRIVE EXCHANGE SUPPLIES - GARAGE
23303 10/7/2016 1,417.00 PHILLIPS STEEL COMPANY SUPPLIES - FUEL DOCK
23304 10/7/2016 125.00 PINS ADVANTAGE, INC. SERVICE - ADMIN
23305 10/7/2016 784.81 PORT SUPPLY SUPPLIES - HBR/GARAGE
23306 10/7/2016 131.85 QUILL CORP. SUPPLIES - ADMIN
23307  10/7/2018 9,450.00 MICHAEL BAKER INTERNATIONAL CONTRACT SVCS - ADMIN/PL
23308 10/7/2016 407.71 REGISTRAR RECORDER SERVICE - ELECTION 2016
233090 10/7/2016 876.44 RICOH USA, INC. COPIER LEASE - PLANNING
23310 10/7/2016 50.33 ALBERTSONS SAFEWAY SUPPLIES - FIRE
23311 10/7/2016 1,728.00 SAND TRAP SENIOR MEALS JUN-AUG 16
23312 10/7/2016 402.14 SHERWIN-WILLIAMS SUPPLIES - FUEL DOCK
23313 10/7/20186 2,463.61 SPECIALTY DOORS SERVICE - FIRE
23314 10/7/2016 963.00 STATECF CAFTB FTB TX PAYMENT
23315 10/7/2016 52.00 THORICHT, CASEY REFUND - REC FEES
23316 10/7/2016 212.00 ULINE SUPPLIES - CODE
23317 10/7/2016 13.50 UNDERGROUND SERVICE ALERT SERVICE - PUBLIC WKS
23318 10/7/2016 45.60 UNITED PARCEL SERVICE FREIGHT - HARBOR/FIRE
23312 10/7/2016 900.00 US BANK CREDIT CARD CHGS - ADMIN
23320 10/7/2016 1,080.00 V.O.T. SYSTEMS, INC SERVICE - FINANCE
23321 10/7/2018 3,717.17 WITMER PUBLIC SAFETY SUPPLIES - FIRE
23322 10/7/2018 1,929.00 WITTMAN ENTERPRISES, LLC CONTRACT SVC - FINANCE
23323 10/7/2018 246.14 WURZ, THOMAS LASD SUBSISTENCE
23324 10/7/2018 337.00 ZAVIN'S UNIFORMS UNIFORMS - HARBOR
23325 10/772016 45.00 ISLAND EXPRESS FREIGHT - EBUS
23326 10/7/2016 276.29 WALTER WHOLESALE ELECTRIC  SUPPLIES - EBUS
23327 10/11/2016 0.00 VOID - MULTI STUB CHECK VOID - MULTI STUB CHECK
23328 10/11/2016 13,439.81 AMERICAN EXPRESS CREDIT CARD CHGS - ALL DE
23329 10/11/2016 44,346.21 GREENFIELDS OUTDORR FITNESS DEPOSIT - FIT TRAIL PURC.
23330 10/11/2016 850.77 SANTA CATALINA RESORT SVCS. UTILITIES - ADMIN

$ 692,515.89
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AVALON CITY COUNCIL
REIMBURSEMENTS THROUGH PAYROLL

FY 17 MEETING OF OCTOBER 18, 2016
CHECK DATE
NUMBER  ISSUED AMOUNT PAYEE DESCRIPTION
18444 9/16/2016 65.37 Christian Cisneros Traffic Safety - Admin - Clothing Allowance
18445 9/16/2016 65.37 Miguel Bonilta Traffic Safety - Admin - Clothing Allowance
18491 9/16/2016 224.00 Dan Huncke Generat Admin. - General Government - Training/Travel
18519 9/16/2016 561.50 Robert Mescher General Admin. - Finance - Training/Travel
18519 9/16/2016 34.50 Robert Mescher General Admin. - General Government - Office Supplies
18519 9/16/2016 275.00 Robert Mescher General Admin. - General Government - Advertising
18521 9/16/2016 1024.34 Stephanie Campbell General Admin. - Finance - Training/Travel
53932 9/16/20186 1022.93 David Jinkens General Admin. - Admin. - Travel/City Manager
53832 9/16/2016 1601.35 David Jinkens General Admin. - Admin. - Travel/City Manager
18554 9/30/2016 142.35 James Poindexter Harbor Fund - Operations - Uniform Allowance
18564 9/30/2016 401.04 Orne Carstarphen Harbor Fund - Operations - State Training
18570 9/30/2016 45.37 Brian Bray Harbor Fund - Admin - Training/Travel
18612 9/30/2016 107.84 Cinde MacGugan-Cassidy General Admin. - City Council - Travel
$5,571.06

Page 6 of 6



CITY OF AVALON CITY COUNCIL.

MEETING DATE: October 18, 2016 AGENDA ITEM:

ORIGINATING DEPT: Community Services CITY MANAGER / Ln

PREPARED BY: Dan Huncke, Community Services Director

SUBJECT: Authorization to Award Bid for the Avalon Canyon Fit Trail Project

RECOMMENDED ACTION(S): City Council authorizes the award of a contract to the lowest
responsive and responsible bidder, Pacific Tennis Courts, Inc. for the Avalon Canyon Fit Trail
Project.

The City Council authorize the City Manager, or the designee, to approve change orders of the
Project up to the contingency amount of 15% of the total contract price for unforeseen and
additional costs on the Project.

REPORT SUMMARY: The City of Avalon received a grant in the amount of $299,700 from the
Los Angeles County Regional Park and Open Space District with the assistance of Supervisor
Don Knabe. The grant category was specifically for urbanfrural trail projects. The Avalon
Canyon Fit Trail Project, which qualifies as such a project, wili construct two outdoor fitness
zones, one at People's Park and one at Joe Machado Field, with signage, mile markers and
exercises along Avalon Canyon Road linking the two zones together.

The City retained the services of Brian Ulaszewski, City Fabrick, to assist with community
outreach, design and construction documents. A series of two public workshops were held to
receive community input regarding all aspects of the project. Utilizing the feedback from the
workshops, Mr. Ulaszewski and staff worked together closely to come up with a project
designed to meet the needs of the community, including a 2-person wheel chair accessible pull
down and vertical press machine.

Staff proposed to purchase the fitness equipment from Greenfields, a leader in outdoor fitness
equipment. City Staff tested outdoor fitness equipment from multiple manufacturers and
agreed Greenfields equipment is the most attractive, user friendly and durable. The City is a
member of NJPA, a national purchasing cooperative that provides agencies the lowest
possible price and alleviates the need for the public bid process of recreation equipment.

At the August 16, 2016 City Council meeting, Council authorized Staff to publically bid the site~
work and installation for the project and for Staff to purchase the equipment. In September, a
Notice Inviting Sealed Bids was released in the local papers, on Public Purchase, on the City
website and local contractors were contacted regarding the project. Staff received and
addressed questions pertaining to the project. Bids received for the demo, site work and
installation of the Avalon Canyon Fit Trail Project are as follows:



o Boulder Consultants $290,000
» Great Western installations $298,300
e Pacific Tennis Courts, Inc. $259,931

The cost of the outdoor fithess equipment was $81,617 as previously approved for purchase at
the August 16, 2016 City Councif meeting. Adding the cost of demo, site work and installation,
the total cost of the project is $341,530, exceeding the FY16-17 Budget by $41,830.

GOAL ALIGNMENT: Enhance outdoor fitness opportunities in the community.

FISCAL IMPACTS: The proposed project is estimated o be $341,830, funded primarily from a
$299,700 grant. Staff is investigating some modifications to the project so the project will be
reduced by as much as $42,000 and be in line with the adopted budget. Also, Supervisor
Knabe's office has reached out to staff again requesting staff provide a list of additional park
projects they would like to see funded and a request for up to $300,000 in additional funding
was requested. Staff anticipates response back regarding that funding request shortly. In the
event the additional Knabe funding and the project savings do not materialize, staff is
proposing to utilize a portion of the $340,000 from the General Fund, Account 14130-5001,
that was originally budgeted to assist Catalina Island Medical Center with the emergency
generator replacement, but is now not needed for the generator.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: The project will not
move forward and the grant funding will be lost.

FOLLOW UP ACTION: Allow staff to award the project to Pacific Tennis Courts and execute a
contract to perform the work for the Avalon Canyon Fit Trail Project.

ADVERTISING, NOTICE AND PUBLIC CONTACT: This item was properly listed on the
posted agenda pursuant o the Brown Act.

ATTACHMERNTS: None.



CITY OF AVALON CITY COURNCIL

MEETING DATE: October 18, 2016 AGENDA ITEM:
ORIGINATING DEPT: Community Services CiTY MANAGER: ,
PREPARED BY: Dan Huncke, Community Services Director

SUBJECT: Authorize the Award Bid for the Mole Park Improvements Project

RECOMMENDED ACTION(S): Recommend that the City Council authorize the award of a
contract to the lowest responsive and responsible bidder, Great Western Installers, for the
Mole Park improvements Project. ‘

City Staff recommends that the City Council authorize the City Manager, or the designee, to
approve change orders of the Project up to the contingence amount of 15% of the total
contract price for unforeseen and additional costs on the Project.

REPORT SUMMARY: The City of Avalon received a grant in the amount of $300,000 from the
L.os Angeles County Regional Park and Open Space District with the assistance of Supervisor
Don Knabe. The Cabrilio Mole Recreation Revitalization Project, as it was hamed, was also
allocated $75,000 at the July 14, 2016 Fiscal Year 2016/2017 Budget Study Session. Funds
are also available in the Prop. A Maintenance and Servicing Fund, (funds available to maintain
Prop. A projects), in the amount of approximately $95,780, totaling $470,780 available for the
Cabrillo Mole Recreation Revitalization Project.

As discussed and approved at the City Council meeting on August 16, 2016, the scope of the
approved project replaces the current outdated children’s play structure with a pirate ship
themed “wonderland” for climbing, sliding and exploring. Along with the ship's theme, the
rubber surfacing tiles will be replaced with Poured-In-Place Surfacing (PIP) themed with
imprints of aquatic life. Two swings, one belt and one bucket, will be added to a ship mast
type structure with PIP surfacing on the Mole where the existing picnic benches currently sit.
The fencing around the volleyball court and basketball court will be replaced with black vinyl
chain-link fencing up to 8 feet (currently 10 feet) and an additional four feet of sport netting will
extend over that, totaling fencing 12 feet in height. The existing two baskets for basketball will
be replaced with glass backboards and reconfigured on opposite ends of the court. “Sport
Court” type matting tiles used for outdoors will be placed as the basketball surface and the
court will be striped for basketball.

At the August 16, 2016 City Council meeting, Council authorized Staff to publically bid the site-
work and installation for the project and for Staff to purchase the equipment. In September, a
Notice Inviting Sealed Bids was released in the local papers, on Public Purchase, on the City
website and local contractors were contacted regarding the project. Staff received and




addressed questions pertaining to the project. Bids received for the demo, site work and
installation of the Mole Park Improvements Project are as follows:

e Great Western Installations $364,000
e Pacific Tennis Courts, Inc. $439,600

The cost of the equipment to be installed was $212,915 as previously approved for purchase
at the August 16, 2016 City Council meeting. Adding the cost of demo, site work and
installation, the total cost of the project is $576,915, exceeding the FY16-17 Budget by
$106,133.

GOAL ALIGNMENT: Enhance the overall look to the Mole Park area while creating additional
recreation opportunities.

FISCAL IMPACTS: The proposed project is estimated to be $576,915, funded primarily from a
grant, M & S funds and $75,000 allocated from the FY16-17 Budget for the project all totaling
$470,780. To cover the shortfall, Supervisor Knabe's office has reached out to staff again
requesting staff provide a list of additional park projects they would like to see funded and a
request for up to $300,000 in additional funding was submitted. Staff anticipates a response
back regarding that funding request shortly. In the event the additional Knabe funding does
not materialize, Staff is proposing to utilize a portion of the $340,000 from the General Fund,
Account 14130-5001, that was originally budgeted to assist Catalina Island Medical Center
with the emergency generator replacement, but is now not needed for the generator.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: The project will not
move forward and the grant funding will be lost.

FOLLOW UP ACTION: Allow Staff to award the project to Great Western Installations and
execute a contract to perform the work for the Mole Park Improvements Project.

ADVERTISING, NOTICE AND PUBLIC CONTACT: This item was properly listed on the
posted agenda pursuant o the Brown Act.

ATTACHMENTS:
1. Renderings of the play structure and swings area.
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CITY OF AVALON CITY COUNCIL

MEETING DATE: October 18, 2016 AGENDA {TEM:

ORIGINATING DEPT: Finance CITY MANAGER |

PREPARED BY: Christy Lins, Treasurer
Robert Mescher, Finance Director

SUBJECT: Fiscal Year 2016-17 First Quarter Treasurer's Report

RECOMMENDED ACTION(S): Adopt the resolution accepting the FY16-17 First Quarter
Treasurer's Report.

REPORT SUMMARY: State and Municipal Codes require the Treasurer fo submit within 30
days following each fiscal quarter a report summarizing the City’s cash and investment
balances. Accordingly, attached is the first quarter Treasurer's Report for FY16-17.

The purpose of the report is to inform you on a quarterly basis, the City’s cash and investment
balances, the investment types, yields, and market values, and to ensure you that the City's
investments are in compliance with the City’s adopted Investment Policy.

The report shows that all of the City's funds are in compliance with its investment policy.
Generally, operating cash is held in US Bank checking accounts and the excess cash is
invested in California’s Local Agency Investment Fund (LAIF) and earn about 0.63%. Last
fiscal year, the City Treasurer and Finance Director identified longer term investments in
various certificates of deposits (CDs) that mature between three and five years, and are
earning double the yield of LAIF investments. The $3 million invested in CDs is FDIC insured.

GOAL ALIGNMENT: Meeting required disclosures.
FISCAL IMPACTS: No Fiscal Impacts.

ADVERTISING, NOTICE AND PUBLIC CONTACT: This item was properly listed on the
posted agenda, pursuant to the Brown Act.

ATTACHMENTS:
1. FY18-17 First Quarter Treasurer's Report
2. Resolution to Accept the Report



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF AVALON/SUCCESSOR AGENCY TO THE AVALON
COMMUNITY IMPROVEMENT AGENCY ADOPTING
THE TREASURER’S INVESTMENT REPORT FOR
FISCAL YEAR 2016/2017 FIRST QUARTER

The City Council of the City of Avalon/Successor Agency does determine,
find and resolve as follows:

Section 1. The Fiscal Year 2016-2017 First Quarter Treasurer’s Report
for is hereby adopted and approved.

PASSED, APPROVED AND ADOPTED this 18" day of October, 2016.

Ayes:
Noes:
Abstain:
Absent:

Ann H. Marshall, Mayor

ATTEST:

Denise A. Radde, City Clerk



CITY OF AVALON

QUARTERLY TREASURERS REPORT

FIRST QUARTER ENDED SEPTEMBER 30, 2016

TOTAL OTHER ACCOUNTS

TOTAL BALANCE OF ALL ACCOUNTS

$  4,991,999.68

$ 18239.463.49

Annnal MARKET
NAME OF ISSUER/TYPE OF INVESTMENT BALANCE Yield MATURITY VALUE
CITY CASH AND INVESTMENTS
US BANK - GENERAL CHECKING ACCOUNT 8 718,0607.19 0.00% On demand $ 718,007.19
US BANK - PAYROLL ACCOUNT 333,121.40 0.00% On demand 333,121.40
1S BANK - FLEX BENEFITS ACCOUNT 9,264.54 0.00% On demand 9,264.54
PETTY CASH 500.00 0.00% On demand 500.00
PROEQUITIES - VARIOUS CERTIFICATES OF DEPOSITS 3,004,227.19 1.18% 2 - 5 years 3,032,655.92
(ALL CDS ARE FDIC INSURED)
" LAIF - GENERAL ACCOUNT 9.182,343.4% 3.63% On demand 9,184,373.34
{CA LOCAL AGENCY INVESTMENT FUND)
TOTAL CITY CASH AND IWESTMENTS $ 13,247,463.81 $ i3,277,922.39
OTHER ACCOUNTS:
US BANK - FLEX BENEFITS ACCOUNT $ 36,291.20 0.00% Cn demand £ 36,291.20
US BANK - BOUSING AUTHORITY 57,403.98 0.60% On demand 57,403,908
(LOW MODERATE INCOME HOUSING)
LAIF - HOUSING AUTHORITY 4,478,490.66 0.63% On demand 4,479,480.68
1S BRANK. - SUCCESSOR AGENCY TO ACIA 399,680.68 0.80% On demand 399,680.68
LAIF - SUCCESSOR AGENCY TO ACIA 20,131.08 .63% On demand 20,135.53
US BANK (AS TRUSTEE) - SUCCESSOR AGENCY
2015 REFUNDING BONDS DEBT SERVICE - SERIES A & B 2.08 0.60% On demand 2.08

5 4,992,994.15

$ 18,270,916.33

Under the provision of Section 33646 of the California Government Code, the Treasurer or Chief Fiscal Officer shall render a report to the
City Counci} and City Manager, at least quarterly, detaiting information on all securities, investments and moneys of the City. The City is
able to meet its anticipaied expenditure requirements for the next six months. This quarterty report complies with the current Investent
Policy adopted by the City Council on February 2, 201 6.

i N
(/XA/N’L\LW‘ j@"f%——f@
Christy Lins {J’reasurer Date
— T O/
Robert Mescher - Finance Director [ate
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CITY OF AVALON CITY COUNCIL

MEETING DATE: October 18, 2016 AGENDA ITEM:

ORIGINATING DEPT: Administration CITY MANAGER: '-
PREPARED BY: Audra McDonald, Administrative Analyst

SUBJECT: Google Transit Implementation and “Swiftly” Real Time Application
for the City’s Public Bus

RECOMMENDED ACTION(S): Approve the proposal submitted by Trillium Solutions to
provide General Transit Feed Specification (GTFS) formatted data and subscription program to
provide “real time” data via the “Swiftly” application for the City's public bus.

REPORT SUMMARY: The City's public bus, the “Garibaldi” has been operating for just over
four months. Although ridership has been good, feedback from local riders have indicated that
an “app” that would provide real-time information on arrival times would be a very beneficial
tool.

City and Transportation Concepts Staff attended a webinar in August hosted by Trillium
Solutions and Swiftly and were impressed by the capabilities of the Swiftly application, the low
cost and simplicity of the service.

If approved, the project would be up and running by March, 2017, which would give us ample
time to fine-tune the service prior {o the busy season.

GOAL ALIGNMENT: Comprehensive Transportation Review.

FISCAL IMPACTS: The start-up and ongoing subscription costs are not budgeted for the
current fiscal year and would cost:

s Implementation and 1 year of support (begins when data is iive; estimated to be March
2017) $1,000 annual fee. Impact to current fiscal year would be $333.32.

o Transittime/Swiftly one time set up fee; $500

s Ongoing arrival estimates software and support is $100 per month per bus, estimating
the service begins March 1, 2017, four months for three buses for the current fiscal year
would be $1,200.

e An additional $650 for fransit alerts is included as an optional service. At the present
time, Staff does not see added value for this and therefore it is not included in the total
cost.

Total cost for the current fiscal year $2,033.32.
Subsequent years, total annual cost for the service would be $4,500.



CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: Dependent upon
Council’'s direction.

FOLLOW UP ACTION: Dependent upon Council's direction.

ADVERTISING, NOTICE AND PUBLIC CONTACT: This item was properly listed on the
posted agenda pursuant to the Brown Act.

ATTACHMENTS:
1. Trillium Solutions Proposal
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Trilkium Solutions, Inc.
www. irilliuméransit.com
{503} 567-8422

8108 NE Mallory Ave.

Avalon Transit Porttand, OR 97211

308 Crescent Avenue
Box 587, Avalon, CA 80704

September 27, 2016
Avalon Transit decision-makers:

Trillium Solutions, Inc. is pleased to provide Avalon Transit with a proposal to implement
Google Transit and provide hardware and software to your agency, enabling your
customers to plan trips and find their bus in real time.

Transitime by Swiftly is software that utilizes inexpensive GPS devices to track vehicle
positions. It leverages the GTFS-reaitime specification to provide up-to-date arrival
estimates in Google Maps and other online trip planning applications.

This data interfaces with the Swiftly app to deliver that real-time information directly to
your riders. Swiftly provides trip planning, arrival estimates, and customer-reported
service alerts in a mobile application interface tailored to your agency.

Please feel free to contact me if you have any questions about this proposal or Trillium’s
services. On behalf of the team at Trillium, we would look forward to serving Avalon
Transit.

Sincerely,

Aaron Antrim

President and Lead Developer
aaron@frilliumtransit.com
503-567-8422 ext. 3

Triium Solutions, Inc. » Page 2
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Firm profile and team

Firm profile: Trillium

Trilium Solutions, Inc., based in Portland, Oregon, has put nearly 150 transit services in
the United States on Google Maps since 2007. No other firm can match Trillium’s
experience in creating and maintaining GTFS data for public transit agencies. Trillium
also provides website and interactive maps design, website hosting, and strategic
consulting for technology and marketing all geared towards public transportation.
Trillium’s breadth of services and depth of devotion to public transit give it a unique
ability to connect with the needs of public transit agencies.

Trillium was the first company to develop and offer web-based software for maintaining
General Transit Feed Specification (GTFS) data, which is used by not only Google
Maps, but every major online mapping application. We continue to help our clients stay
current with the latest technologies and data standards.

Firm profile: Swiftly

Swiftly makes data-driven software applications that help transit agencies improve their
operational efficiency, make smarter infrastructure investments, and better engage their
riders. The platform consists of three main components: a real-time passenger
information system that generates accurate fransit predictions based on any GPS
system, a mobile app that delivers multi-modal trip planning through a best-in-class
mobile experience, and an analytics dashboard which displays real-time and historical
metrics about system performance.

Experience and references are described on Page 11.

Team

- Aaron Antrim, President & Lead Developer, Trillium
12 years’ web-development experience, 8 years’ experience in public
transportation. Experience with fixed-route public transportation, paratransit, and
active transportation modes. Skills include developing data standards, web-
application design, digital communications, and marketing strategy development.

. Seth Churnside, Support Manager, Trillium

- Jonny Simkin, CEO, Swiftly
Former Director of Product at Rafter Inc., where he helped reduce the cost of
education for millions of students across the United States.

« Michael Smith, CIO, Swiftly
Previously the GM & CTO of NextBus—the market leader in real-time passenger
information systems for transit agencies—and a robotics researcher at HP Labs.

Trilium Solutions, Inc. « Page 4



Purpose of GTFS data

Google Maps is used by transit providers and customers throughout the United States
for mobile and web-based desktop trip planning. Google Maps is familiar and easy-to-
use format for public transportation passengers.

Public fransportation agencies can integrate their information into Google Maps and
other online mapping applications by providing data in General Transit Feed
Specification (GTFS) format, the industry-standard for describing fixed-route public
ransportation networks, schedules, and fare systems.

Learn more about Google Transit at maps.goggle.com/iransit.

Trillium’'s approach to GTFS data and Google Maps
= requires minimal staff time during the implementation process.
- makes data maintenance and upkeep easy.

- keeps costs low.
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GTFS-realtime and Arrival Estimates

Riders expect their information to be up-to-the-minute.

GTFS-realtime works in conjunction with static GTFS data to fulfill riders’ needs and
expectations. Your riders already use applications like Google Maps to plan their trips
online. GTFS-realtime provides arrival estimates in a format that applications like
Google can read. When riders view their itinerary in these applications that consume
GTFS-realtime, they'll also get confirmation of exactly when the bus will arrive.

Example customer display from Google Maps:

wil
&4 £%4 froen BE £0th & ME 7 min fate
150 #amin

19151999 SE 48th Ave

i
and, DR E7EIE

Witk

W gy Renin, A9R

B
Qovsasiessensa}

6N
454 Bt

& (14" rowargs 94th & Foster

T2 ein (18 steps) - 7 i Sals - Sop (O
FOEE

& irformation

& irdorrnntion

ERTAE SE Foster & 79th

CgEraod

Walk

S ST Reedwy $

GTFS-realtime is an open specification that is utilized by dozens of online and mobile
applications. Integration with GTFS data gives GTFS-realtime a leg up on other real-
time specifications: Not only will this data display in numerous applications that are free
to you and your riders, it will fit seamiessly into your business practices established for
GTFS data maintenance.
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Transitime Hardware and Software

Transitime by Swiftly is an open-source realtime arrival estimates system that was
developed by the former CTO of NextBus. Transitime will publish GTFS-realtime data
so that arrival estimates for each of your buses will appear in applications your riders
already use.

Transitime

« Collects location information from the buses at regular, frequent intervals

s Generates arrival estimates based on current vehicle positions, schedules, and
historical information

s Delivers the above information in the GTFS-realtime format, which is used to
incorporate realtime information in Google Maps and several mobile and open-
source applications

Because Transitime utilizes common hardware that connects with your vehicle
diagnostic ports as a power source, the installation can be easily accomplished by
agency staff and all support can be performed remotely. This uniquely simple set up
drastically reduces costs and speeds up implementation.

System performance and historical tracking

Transitime is a highly reliable and accurate system that records and archives your on-
time performance data to streamline your agency’s internal assessments. In addition to
passenger-facing features, Transitime includes various analytics features so managers
can look at historical performance.

HISTORICAL PERFORMANCE
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Swiftly Mobile App and other real-time options

Tranistime is open source software and provides real-time data to dozens of transit
applications. The Transitime software is developed by the feam at Swiftly, which also
produces the Swiftly real-time app. Swiftly can become the official mobile app for your
agency, and it provides not only arrival estimates and trip planning, but also other
features your riders want. Swiftly can provide marketing materials and designs to help

your agency promote the mobile app experience 1o your customers.

Transit Alerts
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Trillium’'s Transit Alerts software is another option to improve your online information
and deliver more accurate information to your riders.

Transit Alerts provides agencies with
a simple way to create a GTFS-
realtime service aleris feed (not
arrival estimates). Service alerts can
provide a high degree of context for
riders, letting them know about stops
that aren’t served, expected delays
due to events or inclement weather,
other complex situations that can't
be solved by arrival estimates.
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Work plan and timeline

Request “Non-Disclosure Agreement” and “Google Transit
Agreement” for Avalon Transit signature

The “Google Transit Agreement” is executed between Google
and entities that participate in the Google Transit Partner
Program. The agreement is executed online by an authorized
representative from Avalon Transit. See a further description of
this agreement on subsequent pages of this proposal.

Before
Notice to
Proceed

Receive necessary service information from Avalon Transit

Trillium will receive stop location, schedule, and fare information
from the agency.

2-3 weeks

Prepare GTFS data

Trillium consultants will prepare GTFS data. The consultant team
may occasionally ask questions about service features to ensure
accuracy and consistency across all information systems.

4-8 weeks

Data QA and resolution of technical and display issues

The Google Maps transit preview is a password-protected
preview of how the service will be presented to the public.
Trillium will perform a testing process using randomly generated
queries. Avalon Transit will also check and verify that transfer
locations, schedule times, fare prices, etc. are represented
correctly.

9-14 weeks

Final GTFS data submission

Trillium will direct Google to “go live” with Avaion Transit
services.

15 weeks*
*This timeline is
dependent
upon Google’s
QA timeline and
cannot be
guaranteed.

Trillium Solutions, Inc.  Page 9



Google Transit website integration 15 weeks

Trillium consultants will provide HTML code to implement a trip
planner form on the Avalon Transit website, similar to
www.mendocinoiransit.org or www.trinitytransit.org.

Share data with other developers 15 weeks

Trillium will share the finalized GTFS data with developers
beyond Google by posting it to public repositories like the gtfs-
data-exchange.com and transitfeeds.com, where it will be
automatically updated whenever it changes.

Documentation and fraining 15 weeks

Trillium consultants will provide an online webinar (1-2 hours) to
instruct Avalon Transit staff how to use GTFS Manager, a web-
based sofiware for maintaining General Transit Feed
Specification data.

WM . i -
Ongoing

Trillium provides GTFS Manager, a web-based application for

maintaining General Transit Feed Specification data. Phone and

email based support is included as part of a fixed-cost
maintenance and support contract.

Create real-time data Google account 15 weeks

Google Maps is an application commaonly used by your riders
and Trillium will ensure that the real-time quality assurance
process necessary for launching data in Google proceeds
immediately from project start.

Deliver vehiclie GPS devices 15 weeks

Swiftly will deliver the GPS devices to Avalon Transit to be
installed by agency staff.

Trilium Solutions, Inc. = Page 10



Device installation support 15 weeks
Trillium and Swiftly will both be on call during the installation

period to answer questions from the agency and ensure that

devices are transmitting data properly.

Perform initial internal testing of real-time in Google Maps 20 weeks
Trillium will perform trip planning testing in Google Maps and

other applications. Swiftly will analyze and provide documented

records of system on-time performance and a review of data

accuracy.

Provide testing account access to Avalon Transit 20 weeks

Tritlium will provide access to a Google account that can view the
test arrival estimates produced by the Transitime and allow the
agency to perform any desired leve! of internal testing.

Direct Google to make GTFS-reaitime feeds live 22 weeks

Upon the agreement by both Trillium and Avalon Transit that
GTES-realtime feed meets the needed requirements and the
agency Is ready to deploy the real-time data, Trillium will inform
Google that the feed is ready to launch in Google Maps.

Support and application hosting Ongoing
Trillium provides ongoing support for how GTFS-realtime data

integrates with online applications and with your GTFS data.

Swiftly’s technical support will assess any future questions or

issues with the Transitime hardware and software. Phone and

email based support is included as part of a fixed-cost

When data has been tested and is ready to deploy in Google 15 weeks
Maps and other online applications, Trillium and Swiftly can also
deploy the Swiftly app for your region.

Trilliurn Solutions, Inc. = Page 11



If Avalon Transit desires a platform to deliver service alerts to
riders on platforms where other real-time information is
accessed, Trillium will provide its Transit Alerts software as an
interface for managing these alerts.

15 weeks

Trifliumn Solutions, Inc, » Page 12



Experience and references

Experience highlights

. Trillium is the most experienced specialist in the field of GTFS data creation and
maintenance, and in supporting third party applications such as Google Maps.

- Trillium supports nearly 150 transit agencies that are live in Google Maps. A
complete list appears at www.trilliumtransit.com/our-work/

Selected references

Boston Commuter Rail - Transitime Implementation

Transitime by Swiftly is live and operational for the commuter rail lines in the Boston
metropolitan area, providing arrival estimates for a system serving over 100,000 trips on
a typical weekday.

Reference: David Barker, Deputy Director of Operations Technology
Massachusetts Bay Transportation Authority

10 Park Plaza Suite 3910, Boston, MA 02116

617.222.5759 | dbarker@mbta.com

Inland Empire (Riverside and San Bernardino Counties, California) -
Google Transitimplementation and GTFS maintenance

Since 2009, Trillium has maintained GTFS data for 8 transit agencies in San Bernardino
and Riverside Counties, California.

Reference: Robert Yates, Director, Multi-Modal Services

Riverside County Transportation Commission

4080 Lemon Street, 3rd Floor | P.O. Box 12008 | Riverside, CA 92502-2208
(951) 787-7905 | ryates@rcic.org

Eastern Sierra Transit - Google Transit impiementation, GTFS maintenance, and

Transitime implementation

Triflium and Swiftly each serve Eastern Sierra Transit, a rural system serving a corridor
over 400 miles long, from Reno, Nevada to Lancaster, California.

Reference: John Helm, Executive Director
Eastern Sierra Transit Authority

703 Airport Road

Bishop, CA 93514

760.872.1901 x12 | jhelm@estransit.com
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Costs
PHASE 1:

Implementation, testing, training, and 1 year of GTFS Manager software and
support

One year of included software and support begins on the day data is live in Google
Maps.

$1,000

PHASE 2:

Support / software subscription fee (subsequent years)

This cost includes a subscription to GTFS Manager with unlimited support, beginning
after the first year of software and support that is included in the implementation price.

$900 per year

in the event Avalon Transit chooses to have Trillium staff make data updates the cost is
$70/r.

PHASES 3-6:
Transitime/Swiftly

Software:

o One-time fee to set up arrival estimates: $500

s Ongoing arrival estimates software and support $100 per vehicle per month
Hardware:

o GPS trackers must be returned to Swiftly if Avalon Transit chooses to conciude the
real-time program before 1 year.

Transit Alerts (Optional)

Transit Alerts is provided as a fully supported Software-as-a-Service platiorm:
e $650 per year

Trilkurm Solutions, inc. @ Page 14



Assurances and Conditions

« All created GTFS data is property of Avalon Transit.
- All created GTFS-realtime data is property of Avalon Transit.

- Trillium and Swiftly maintain E&O professional liability, general liability, and
workers compensation insurance policies.

- Transitime by Swiftly and the Swiftly app are delivered pursuant to the Swiftly
terms of service here: http:/goswift.ly/saas-terms-of-service.

- Sales Taxes may apply to hardware devices purchased under this proposal.

Trilium Solutions, inc. » Page 15



CITY OF AVALON CITY COUNCIL

MEETING DATE: October 18, 2016 AGENDA ITEM: z
ORIGINATING DEPT: Fire CITY MANAGER: ‘ L/
PREPARED BY: Mike Krug, Fire Chief

SUBJECT: Fire Station Roll-Up Doors Maintenance

RECOMMENDED ACTION(S): Approve the City of Avalon Fire Department to allocate
$14,967.72 of the pre-approved $40,000.00 F/Y 16-17 project funds toward needed
maintenance of the eight fire station roll up overhead doors with the Superior Doors Company.

REPORT SUMMARY: The Avalon Fire Department Station constructed in 2004 has a total of
eight large apparatus roll up doors. These doors require routine service semi-annually and
with our current vendor many original problems have been corrected. A parts and tool cache
is maintained on site so repair staff do not require return trips for parts. The doors and most
importantly the operating systems have now been in service since 2004 and are becoming
problematic.

With an upgrade of the operating systems, a reliable cost effective alternative to complete door
replacement is planned. The original estimate of approximately $5000.00 per door $40,000.00
in total was presented and approved for the F/Y 16-17 budget. With detailed review by our
current repair vendor, an appropriate plan to a make cost effective upgrades was detailed.

Bids for repairs were solicited; historically we have difficulty with vendors that want to travel to
the island or can provide the service economically. Superior Door Service has been providing
service to us since 2011 and maintains on-site tools and parts to avoid additional costs, delays
and return trips.

Superior Doors: $14,967.72

LA County Commercial Door Company: No response
Vortex Industries: No bid submitted
Grainger Parts Supplier: $39,851.40

Pursuant to Municipal Code, Section 3-4.102 such procurement of services can be made
economically and efficiently without further competitive procedures. Additionally, because bids
were solicited and because one bid was significantly below the other and the lowest bidder is
familiar with the doors, awarding this contract to Superior Doors is in the public interest and no
competitive advantage will be gained by additional bidding.

GOAL ALIGNMENT: Not alignhed.

FISCAL IMPACTS: Sufficient funds exist in the adopted FY16-17 Budget in the General Fund
account 10265-6547 for the cost not to exceed $14,967.72 plus tax and freight.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: Doors will continue fo
be somewhat unreliable and need service/repairs more often.



FOLLOW UP ACTION: Complete the purchase.

ADVERTISING, NOTICE AND PUBLIC CONTACT: This item was properly listed on the
posted agenda.

ATTACHMENTS:

1-Specialty Doors Quote

2-LA County Commercial Door Automated Reply E-Mail for Quote Request
3-Vortex Industries Quote Request Email

4-Grainger On-Line Price of similar size door parts without labor

5-Photo door operating motor and springs

6-Photo of existing Superior Doors on-site parts cache
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CITY OF AVALON CITY COUNCIL

MEETING DATE: October 18, 2016 AGENDA ITEM:

ORIGINATING DEPT:  Public Works CITY MANAGER: / |

PREPARED BY: Dennis Jaich — Director of Public Works

SUBJECT: Award the Contract for the Avalon Bay Hydrodynamic & Sediment
Study

RECOMMENDED ACTION(S): That the City Council formally authorize the City Manager to
enter into an Agreement with the lowest responsible bidder, Michael Baker International, for
the project described as “Avalon Harbor Hydrodynamic & Sediment Transport Analysis”.

REPORT SUMMARY: City Staff has been seeking a solution to the beach sand movement in
Avalon Bay, which over the course of the last several years has caused a fall height in excess
of 5 feet on the South Beach wall and the collection of sand near Joe’s Rent A Boat dock and
the West Side Pier Dinghy Dock. Sand displacement has been the root cause of the failure of
the seawall and the ongoing creation of sinkhole formation on the upper beach at South
Beach. Staff and residents have speculated several causes of the dramatic sand
displacement, which include displacement due to prop-wash from the cross channel carrier
boats. Some point to the start of the issue occurring after the cement deflecting walls installed
near the drainage ditch on South Beach began failing and fell apart, however, most of this is
speculation that cannot be determined without a proper investigation/analysis.

Earlier this year, the Public Works/Capital Improvement Department developed a Request for
Proposals (RFP), as a first step. It is for the implementation of a study to address and
recommend remedies to return this beachfront to its condition of several years ago — a
beautiful sand-rich lower beach, and a reliable secure sea wall. One June 21, 2016, this City
Council authorized staff to go out with an RFP for this required analysis, with a cost not to
exceed (NTE) $50,000.00.

The City of Avalon sought proposals from qualified engineering firms with experience and
expertise in using various modeling of oceanic flows in waterways, bays and/or oceans. Of the
40 plus engineering/consulting firms that pulled the RFP for review, the City only received 2
responsive and responsible bids. One was from Michael Baker International, for a total cost of
$49,900.00, and the other was from Moffit Nicol Inc., for a cost of $61,900.00.

City staff has communicated with each firm, and has determined that the best course of action
would be to award the contract to the lowest bidder, Michael Baker International.

GOAL ALIGNMENT: Infrastructure Improvements.



FISCAL IMPACTS: The FY16-17 Budget for the Harbor Fund account 104-70-6666 provides
$50,000.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: Any professional
reasons or opinions on why our depleted sand in the Bay and beachfront will not be able to be
determined properly.

FOLLOW UP ACTION: Allow the City Manager to direct staff to enter into a Professional
Agreement with Michael Baker International for a NTE cost of $50,000.00

ADVERTISING, NOTICE AND PUBLIC CONTACT: Pursuant to the Brown Act.

ATTACHMENTS: NA



CITY OF AVALON CITY COUNCIL

MEETING DATE: October 18, 2016 AGENDA ITEM: !
ORIGINATING DEPT: Planning CiTY MANAGER:
PREPARED BY: Amanda Cook, Planning Director

SUBJECT: Consideration of Allowing the Pilanning Commission to Hear the

Santa Catalina Island Company’s Application for Improvements at
Descanso Beach

RECOMMENDED ACTION(S): Direct the Planning Commission o hear these matters at the
November meeting.

REPORT SUMMARY: Chapter 12 — Annual Growth Policy prohibits the Planning Commission
from hearing projects that propose the creation of additional units in November and December.
The Santa Catalina Island Company would like to have the Planning Commission consider two
recreational projects at the November planning commission meeting, a coaster and an aerial
adventure. Because the Santa Catalina Island Company is using housing credits, and not
creating new housing, an exception to the rule should be recognized so the projects can
proceed and be ready for visitors soon.

FISCAL IMPACTS: None
GOAL ALIGHMENT: Not aligned.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: The applications
could not be heard until the January, 2017 agenda.

FOLLOW UP ACTION: None

ADVERTISING, NOTICE AND PUBLIC CONTACT: This item was included in the posted
agenda.

ATTACHMENTS: Chapter 12 — Annual Growth Policy



CHAPTER 12 - ANNUAL GROWTH POLICY

Article 1. Administration; Definitions
Sec. 9-12.101 Declaration.

The City Council hereby finds that the natural resources of Avalon, as discussed in the Avalon
General Plan, have finite limits. Such limits are not easily defined, and, as in the case of such resources
as water availability, may change from time to time. The City Council further finds that unlimited
construction activity within the limited geographical boundaries and topographical features of the City
of Avalon would create significant impacts on the environment of Avalon.

In order to mitigate these problems, the City of Avalon hereby implements an annuval growth
policy.
(Ord. 672)

Sec. 9-12.102 Annual Review Board.

The City shall not approve any development applications which propose the creation of
additional units in November and December of any calendar year commencing in 1979. During this two
(2) month period, the City Council, in conjunction with the Planning Commission, shall review the
growth permitted in the preceding ten (10) months, review the effects and demands of such development
and any additional development upon the City's natural resources, and determine, by resolution, the
amount and type of growth the City will permit in the succeeding year, as well as City priori-ties for
growth.,

(Ord. 672)

Sec. 9-12,.103  Administration.

(a) No application for any project which creates any additional living or transient units shall
be approved unless the Southern California Edison Company confirms in writing that water is available
to serve the project if approved by the City.

(b) All development applications made pursuant to this title shall be considered by the City
in the order that said applications are accepted by the City.

(c) Applications may include units from two (2) or more development categories as set forth
in subsection (d) hereof. -

(d)  Any unit approved after this date shall be under construction (defined as foundation work
completed and framing in progress) within cighteen (18) months from the date of final Planning
Commission or City Council approval. The Planning Commission may approve not more than two (2)
six (6) month extensions upon making a determination that an applicant has diligently pursued the
construction of the project, and that no substantial change of circum-stances has occurred, and that such
extension will not be detrimental to the purpose of these regulations.



The City Council may on appeal grant one additional extension of no more than sixty (60) days
upon a finding of extraordinary circumstances.

(e) The City Couneil shall establish procedures setting forth tenant eligibility and conditions
for low and moderate income rental projects.
(Ord. 672, as amended by §1, Ord. 773, eff. December 17, 1984)

Sec. 9-12.104 Definitions.

(a) "Infilling" shall mean any project which creates four (4) or fewer additional residential
units that will be built within the designated infilling area.

(b) "Residential tract development" shall mean any project of five (5) additional units or
greater.

(c) "Hotel/resort development" shall mean any project which proposes living units that will
be used exclusively by transients. Any unit so proposed may contain kitchen facilities with conditional
use permit procedures.

(dy  "Median income" shall mean the median income of all families residing in the Los
Angeles Long Beach Standard Metropolitan Statistical Area (SMSA) as determined by the United States
Department of Housing and Urban Development. In the event that median in-come figures are not
available for the time period necessary for a specific development application, the most recent median
~income figures available will be used and adjusted according to changes in the Consumer Price Index for
the same SMSA.



CITY OF AVALON CITY COUNCIL

MEETING DATE: October 18, 2016 ‘ AGENDA ITEM:
ORIGINATING DEPT: Legal CITY MANAGER: ] .'3
PREPARED BY: City Attorney Scott Campbell {

SUBJECT: Report on Water Supply Options

RECOMMENDED ACTION(S): Receive report from City Attorney and City Manager on costs
of infrastructure projects and direct staff to pursue options including, but not limited to,
requesting that the California Public Utilities Commission direct Edison to cooperate with the
City on the proposed projects.

REPORT SUMMARY: The City Council has asked the City Attorney’s office to outline
potential options for the City of Avalon and Southern California Edison to pursue and address
the existing water situation in Avalon. At the City Council meeting of September 20, 2016,
those options were presented. The City Council directed the staff to report back to them on
the costs of the recommended projects. The City Attorney’s office will present those cost
estimates at the October 18 meeting.

GOAL ALIGNMENT: General Plan Conservation Element — assure adequate and sustainable
water supply.

FISCAL IMPACTS: Unknown until the City determines which projects it would like to pursue
and whether the City will contribute financially to the project.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: Continued drought
conditions, loss of tourism, continuance of water usage restriction and loss of funding
opportunities.

FOLLOW UP ACTION: Work with the PUC, Edison and Carollo Engineers on water supply
projects and regulations.

ADVERTISING, NOTICE AND PUBLIC CONTACT: Posted pursuant to the Brown Act.

ATTACHMENTS: None
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CITY OF AVALON CITY COUNCIL

MEETING DATE: October 18, 2016 AGENDA ITEM: \

 ORIGINATING DEPT:  Administration CITY MANAGER:_/ |
PREPARED BY: David Jinkens '

SUBJECT: CPUC REQUEST TO URGE AND FACILITATE SUPPORT FOR
CITY / SCE COOPERATION ON STATE GRANT APPLICATION
FOR SUSTAINABLE YEAR-ROUND FRESH WATER SUPPLY
FOR AVALON

RECOMMENDED ACTION(S):

1. Direct the City Manager, in consultation with the City Aftorney, to seek the help,
support, and direction of the California Public Utilities Commission in the appropriate
manner prescribed by the Commission to urge, support, provide advice and direction to
Southern California Edison to cooperate with and fully support the City of Avalon’s
priority request to the State of California for grant funds to build fresh water storage,
construct new salt water wells, and refurbish or replace existing salt water wells to
create a sustainable year-round supply of fresh water to Avalon. **

2. Direct the City Manager and City Attorney to seek a revision to the SCE ftariff to
decouple drought designations from the level of the Middle Ranch Reservoir.

REPORT SUMMARY: On September 19, 2016 and again on October 11, 2016
representatives of SCE made themselves available to discuss with the City via a telephone
conference call, about water issues in Avalon and how SCE and City government can work
together to address fresh water shortage issues in Avalon. In summary, SCE wants more time
to study options and costs that are expected from their recently engaged consultant Dr. Val
Franzel. They do not want to commit to any specific options until evaluating the cost/benefit of
each option. It is not expected that this newly contracted SCE report will be available until
December 2016. The City Attorney and 1 told SCE officers that we could not recommend to the
City Council a delay in City action on the matier.

City staff agreed to continue sharing information with SCE (as we have done in the past) that
we obtain from Carollo Engineering, and they agreed to share information from their new
consultant once it is available

Background - Based on past direction by the City Council, the City of Avalon through the City
Attorney has been seeking the cooperation and support of Southern California Edison to
collaborate and cooperate on a joint venture in which the City of Avalon and/or SCE would
seek State of California funds to build new storage facilities, construct new water wells and
refurbish or replace existing salt water wells in Pebbly Beach to create adequate fresh water




storage from existing desalinization units in place to sustain the City of Avalon, its people,
businesses, and the miliion pius people who come here annually on a year-round basis.

The City Attorney advises that State funding for desalinization facilities are the top Stafe
priority.

Storing and keeping fresh water fresh - The construction of adequate fresh water storage
facilities near the SCE plant in a closed-system environment eliminates direct air
contamination potential, evaporation, wind-blown contaminants and animal access and
provides a ready resource for fresh water in high-demand times. It is understood that fresh
water storage in tanks would require steps to maintain water quality, and this is simply
addressed by adding a small mixer to the tank that keeps the water mixed so that chlorine
residual is maintained in the water column. Public water providers do this all of the time.
Sealed water storage tanks are far more preferable than open reservoirs or other existing
open-air fresh water facilities. Construction of large water storage facilities gives added
protection to Avalon that an adequate fresh water supply will always be available.

Support for Multiple Water Sources - The City of Avalon has been an active supporter since
the early 1980’s of using its vast access to sea water as a means of providing through
desalinization year-round fresh water supply for residents and visitors. The existing SCE water
supply system relies heavily on rain and ground water, and adequate storage facilities for
desalinated fresh water would better ensure a sustainable supply of water year-round. Avaion
does not necessarily have to use desalinated water year-round, only when there is a shortage
of fresh water supply.

SCE officials continue to say that they conceptually support funds to create adequate storage
facilities, and they want to study the matter and options more before committing to a final
solution. City staff is of the opinion that the time for hesitation is over. There has been plenty of
time for studies in the past. The City wants SCE support for the City requested improvements
and work out final details of that support in the near term.

Hamilton Cove ~ SCE staff point out that if a water line could be constructed to supply
Hamilton Cove with an inside City water source, Hamilton Cove would not be dependent on
the Middle Ranch Reservoir which helps Hamilton Cove and water users in the Interior. City
staff agrees with this premise. If grant funds can be acquired without diminishing dollars for
new salt wells and storage, the City should actively support including the Hamilton Cove line In
a grant request.

Avalon Needs for a water solution should be Number 1 - Avalon must take steps to assure
an adequate fresh water supply for its residents, business owners and operators and tourists.
Avalon’s needs for grant funds should be the number one priority for requests this year for
State funding and SCE should not be submitting competing proposals for State funding made
by SCE that might compromise the ability of the City or SCE fto receive sufficient funds or
diminish the amount received. It is important to remember SCE shouid support this request
fully to help enable them to provide the service for which they are required to provide by the




CPUC and under State law. Having said this, Avalon officials should support subsequent
requests for State and Federal funding for other Island water needs.

We are being told that the applications for State water bond funds may not be available until
December of this year. However, the City government and people and businesses of the
community need assurances of the direction City government is taking in this regard.so that
they can plan for their future.

Why ask the CPUC to help?- Like the City Council that provides policy direction for City
operations, the California Public Utilities Commission (CPUC) provides policy direction for non-
public utilities like SCE and how they operate. Just as residents and local SCE staff make
contact with members of the City Council on local matters, the City has the right to seek help
from SCE's policy body, the CPUC. This is not meant as a criticism of SCE. It is simply using
the tools available of government to achieve City goals.

GOAL ALIGNMENT: General Plan Conservation Element— Assure Adequate and Sustainable
Water Supply.

FISCAL IMPACTS: Water is an essential component of maintaining a sustainable City for
residents and visitors, mainfaining property values, maintaining the local economy, and
encouraging and supporting reasonable and proper investment in Avalon. The lack of
adequate water storage and desalinization facilities creates incalculable drain on the local
economy and revenue to operate the City. Residents of Avalon must be protected and
sustained in the manner proposed in this report.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: Continued drought
conditions, economic decline, loss of fourism, unhealthy conditions, and an increase in water
rates with no benefit to residents and businesses. Further delay of actions fo create a
sustainable Avalon fresh water supply will only mean more time lost for a positive solution. In
addition, once direction is provided to the City, exploration of new Federal iegislation can be
pursued with a purpose in mind.

FOLLOW UP ACTION: City Manager, after consultation with the City Attorney, will
immediately file a request to the CPUC as noted herein.

ADVERTISING, NOTICE AND PUBLIC CONTACT: This item was properly listed on the

posted agenda pursuant to the Brown Act.

** The cost to build fresh water lines to the Wrigley Reservoir is estimated to between $3 to $4.9 million
and thus cost prohibitive,



CITY OF AVALON CITY COUNCIL

MEETING DATE: October 18, 2016 AGENDA ITEM:

ORIGINATING DEPT:  Administration CITY MANAGER: // |

PREPARED BY: David Jinkens

SUBJECT: Review and Discuss and Provide Direction for the City to Provide
Fresh Potable Water to Avalon Residents during the Water
Shortage

RECOMMENDED ACTION(S): Review and discuss and provide direction as deemed
appropriate to the City Manager.

REPORT SUMMARY: Council Member Sampson has made a written request that this matter
be placed on the agenda for review and discussion and possible action.

Council Member Sampson is suggesting that the fresh water shortage is creating a hardship
for Avalon residents and proposing that the City allocate funds “for a fruck full of drinking water
in gallon containers and a water truck over here for the people of Avalon.... I'm asking for
funding for a truck full of drinking water galfons for the residents of Avalon and budgeted
monies for a water truck lease fo distribute fo locals for non potable water use.” He points out
that he has mentioned this idea to the City Council in the past but there has not been a
discussion of it and decision on his request. The lack of fresh and non-drinkable water poses
existing challenges and hardships on Avalon residents and the business community.

GOAL ALIGNMENT: Assuring adequate water supply to Avalon residents.
FISCAL IMPACTS: The cost to provide this service is not known at this time.

CONSEQUENCES OF NOT FOLLOWING RECOMMENDED ACTION: Concern that water
for consumption, plants, and health will not be available in sufficient supply.

FOLLOW UP ACTION: Determine cost of service if City Council wants more information.

ADVERTISING, NOTICE AND PUBLIC CONTACT: This item was properly listed on the
posted agenda pursuant {o the Brown Act.

CITY MANAGER COMMENTS - The City Manager and City Attorney will be reporting on
discussions with SCE corporate and local officials on October 11, 2016 at your meeting and
discuss immediate steps that can be taken o provide relief. Water in containers like those
purchased in restaurants for drinking do not require SCE approval.



CITY OF AVALON HOUSING AUTHORITY

MEETING DATE: October 18, 2016 AGENDA ITEM: \

ORIGINATING DEPT: Housing Authority CITY MANAGER:
PREPARED BY: Elizabeth Hull, General Counsel
SUBJECT: Selection of Affordable Housing Developer

RECOMMENDED ACTION(S): Approve Staff recommendation of C&C Development
and direct Staff to negotiate an Exclusive Negotiation Agreement (“ENA”) with C&C
Development for the development of affordable housing in Avalon.

SUMMARY: Following the demise of redevelopment, the Housing Authority Board held
a series of informational meetings and workshops to discuss strategic housing
positioning. On April 5, 2018, the Authority Board approved a Notice of Funding
Availability (“NOFA”) and directed staff to solicit responses from qualified developers.
The NOFA sought a development partner to develop one or more affordable housing
projects in the City. The NOFA sought statements of quaiification from qualified
nonprofit and for-profit developers with a desire to partner with the Authority to carry out
the City's community development, land use, and housing goals. The Authority has
more than $5 million in funding available for projects.

DISCUSSION: The Housing Authority has between $4.3 million and $6 million that
must be used for housing projects and/or programs. Staff previously sought policy
direction from the Housing Authority Board regarding the use of these funds consistent
with the limitations identified in State law. The following updated outline provides some
relevant considerations.

Restrictions on Use of Funds

The bond proceeds must be used for affordable housing purposes and in accordance
with the bond covenants. The bonds can be used for a variety of affordable housing
purposes, including capital improvement projects, loan programs, and the construction
or rehabilitation of affordable housing. The Low and Moderate Income Housing Asset
Fund monies and property are restricted by the SB 341 limitations described above.

Community Need

One of the requirements for the ACIA's Housing Fund under redevelopment law was
that the monies must be spent in proportion to the community’'s need. Pursuant to SB
341, the funds must be spent to 1) monitor and preserve the long-term affordability of
units subject to affordability restrictions or covenants entered into by the former
redevelopment agency or the housing successor; 2) Homeless Prevention and Rapid
Rehousing activities; 3) development of housing affordable to and occupied by
households earning 80% or less of the area median income. Of the funds spent for the
development of affordable housing at least 30% must be spent for development of
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rental housing affordable to and occupied by households earning 30% or less of area
median income (extremely low income housing). Additionally, no more than 20% of
these remaining funds may be spent for the development of housing affordable to and
occupied by households earning between 60% and 80% of area median income. The
funding for moderate income families is no longer authorized under State law. These
restrictions only apply to a portion of the funds available.

Housing Options

The following matrix was presented in 2013 and 2015to the Board and provides a
summary of options for future housing projects and/or programs in Avalon. 100% of
available funds do not need to be spent on a single project or program. This will
depend greatly, however, on the scope of the project(s) or program(s). Also, depending
on the level of financial assistance provided for a project, the Housing Authority shouid
contemplate what community benefits and/or amenities a project should provide (e.g.,
community center, park/playground). From this the Board directed staff to pursue the
NOFA and focus efforts on new construction and acquisition rehabilitation projects.

Project or Return on
Program Advantages Disadvantages Investment

Multifamily Funds can be streiched | Depending on property

Rental further to address | conditions, may be more

Project(s) - substandard housing | cost-effective to “scrape

Rehabilitation | conditions in  existing | and rebuild” than to
housing stock across | rehabilitate. Structural Medium

multiple properties. | design of housing stock

Provides safe and | may be outdated or
sanitary  housing  for | obsolete. Limited ability
existing residents. to require public
amenities.

65059.00206\29285021.1




Single Family
Project(s)

Provides homeownership
opportunities for lower
income families. Housing
Authority would qualify

Limited land availability.
Requires significant
subsidy to make single
family homes affordable

Low

to very low and lower
income families. Difficult
to find qualified buyers.

developer. Ability to
require amenities.

NOFA Process: On April 5, 2016, the Authority Board approved a NOFA and directed
staff to solicit responses from qualified developers for either new construction or
rehabilitation of existing housing. The NOFA sought a development partner to develop
one or more affordable housing projects in the City.

On May 9, 2018, staff held an informational call with potential respondents and on May
23 issued a revised NOFA extending the deadiine for response to July 8, 2018. The
Authority received four responses from highly qualified developers. The four
respondents were:

C&C Housing
Jamboree Housing
National CORE
UHC, Inc

Following review of the responses, all four developers were invited to the Island for an
interview with NOFA Review Committee appointed by the City Manager. Participants on
the NOFA Review Committee were David Jinkens, City Manager, Amanda Cook,
Planning Director, Rudy Piltch, Retired Pianning Director for the Santa Catalina Island
Company; Ken Lee of Ken Lee Consulting, the Authority's housing consultant; and
Elizabeth W. Hull, Authority Counsel. Interviews were held at City Hall on September
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29. Although impressed with all of the respondents, the NOFA Committee unanimously
selected C&C Development

Following the interviews, C&C was selected because the committee felt they had
excellent experience, would make a good development partner and would work well
with the community. C&C has worked with their development partner, Orange Housing
Development Corporation since 1990 to provide high gquality affordable communities
throughout Southern California. C&C is a full service real estate development company
with over 30 years of experience specializing in the construction, acquisition
rehabilitation and management of affordable housing projects. C&C has a reputation for
working with all stakeholders to develop affordable housing projects fo help cities and
communities pursue their goals and implement their long term versions. C&C is
committed to working with the Housing Authority to identify creative solutions to address
Avalon’s unigue housing needs.

Staff recommends the selection of C&C Development and that staff be directed to
negotiate an Exclusive Negotiation Agreement with C&C Development. The purpose of
the ENA will be to establish a schedule for the identification of Avalon’s housing needs,
potential location for housing project(s) (new construction, acquisition rehabilitation, or a
combination of both), and scope of development and the negotiation of an agreement
for the development of housing. It is anticipated that this process will take about one
year.

HOUSING AUTHORITY EXECUTIVE DIRECTOR’S COMMENTS: | agree with the
recommendation of the Housing Authority Counsel and review committee on the
selection of C&C. All four NOFA respondents were qualified and knowledgeabie;
however, the Commitiee felt that C&C would interact best with the community. This was
a key component of our consideration.

| am pleased that the Housing Authority will have flexibility to provide affordable housing
assistance and incentives fo moderate income persons as well using funds that
originated from the Avalon Community improvement Agency's 20% set-aside pool on
which bonds were sold prior {o the adoption of SB 341. These funds can be used to
encourage development of moderate income housing in Avalon for persons living here
with incomes up to 120% of the median, a big advantage to address Avalon’s affordable
housing needs.

I will also be exploring with private lenders the opportunity for them to help us leverage
available public funds with private funds in promoting the delivery of workforce and
affordable housing under their Community Reinvestment Act obligations.

David Jinkens
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