		Transportation Study Session – Where Do We Want To Go, How Are We Getting There	Session 3 
Results of Session 2 4/28/15
	As we discuss transportation design in the City of Avalon key points to remember: 
· What are the Mission and Value statements these polices match up with? General Plan?
· The end result of any policy should be that Avalon is a better place to live, it improves the quality of live.  
· Why do people drive: for convenience, school, groceries? Why do people walk: enjoyment, health, pace of life? Why do people ride bikes: speed, enjoyment? Why do people take public transpiration: cost, accessibility?
· Can our current Municipal Code manage the transpiration concerns if ‘tightened up’?

	Resources:
General Plan
2006 Facilities and Services Holding Capacity Report
2006 Vehicle Task Force Report
2003 Avalon Community Profile – Vehicles
Island Ways Interpretive Master Plan
Stakeholders Responsibilities – add residents, what is expected of them: ex: vehicle maintenance, responsibility as a vehicle owner/resident.

	To assure steps will be taken it is the desire of staff to take the opportunities identified by council and to execute them.  We are not afraid to make a mistake.

	Ask the questions for each Topic: What is the Problem? Define the problem to frame the solution and provide focus.
 What are the values being addressed?
 What is the goal and purpose of the proposed change or solution?

	

















	#
	TOPIC
	POINTS
	NOTES

	1
	STICKERS
	The Values:
	

	
	The Problem:
Too Many Vehicles on the island.
	The Goals:
	

	
	
	· What do we allow, What was the intention, Where do we want to go (code revisions)
What do you want the community to look like in 5 – 10 years from now?
· Make sure everyone is operating under the same rules – however this does not mean that everyone gets the same thing, but to make sure that the rules which govern each situation are being followed.
· Types of permits
When Does the Blue Sticker Moratorium End?
· Full sticker/permit review (including temporary) assess each type – comprehensive table
· How they work – who has/gets what, grandfathering, floating, 
· Temporary Permits –vehicles coming over w/o permit, such as construction
· Violations, how to track, consequences
· Vehicle sizes within code
· Oversized vehicles – commercial & residential wear and tear on street, additional cost for oversized?
· Quantity of each type
· Quantity Available (capacity) Residential 2090 (2015)
· Quantity Issued – graph over time vs population See attachments
· What can you do with the permit - Residential autoette or Blue Sticker use. 
· Conditions of Registration – per dwelling unit, size, use
· Co-registration of vehicles – put vehicle at available address but used by second party
· Motorcycles and quads
· Vehicle Sharing – programs
· Goals of program
· Currently restricted in code
· Public record of permits, esp. temp/construction on file b/c the public doesn’t know & wonders
· Required Permit check prior to shipping on barge
· Grandfathering – discontinuing
· Rideshare programs – new sticker/change code: Lyft/Uber around town, Relay Rides interior
	

	2
	PARKING
	The Values:
	

	
	The Problem:
	The Goals:
	

	
	
	· Parking is the #1 issue – Council Member Olsen
· Parking can dictate vehicle quantity, size, use
· When, Where, New concepts – Pedestrian only zone, Preferred vehicle parking,
· Partnership opportunities
· Garages – underground/roof
· Centralized parking structure – ex: SCI dirt lot behind Sheriff station
· Off street parking requirements 
· [bookmark: _GoBack]If has off street does size matter? Control where park in town?
· Curb cuts – when/where required. Evaluate when does it provide or take away parking
· Common complaint; curb cut, but vehicle still parked on street – required vs. requested
· Zone parking – control use of where/when to park by (new?) sticker type/vehicle use/owner
· Parking Meters
· Work commuter parking – driving to work and parking all day
· Capacity
· Number of vehicles vs. size of vehicles
· Tracking specialized parking areas – handicapped, updated when not needed
	

	3
	PUBLIC TRANSPORTATION
	The Values:
	

	
	The Problem:
	The Goals:
	

	
	
	· Access, Infrastructure
· Subsidies/funding
· Boat, PARA transit (ART, Dial-A-Ride)
· Fixed Rout
· Shore Boat
· Bikes
· Identify bike infrastructure needs – lanes, racks
· Complete compliance with bike registration
· Bike safety – including bike rentals (e-bikes)
	

	4
	PEDESTRIAN FRIENDLY
	The Values:
	

	
	The Problem:
	The Goals:
	

	
	
	· Design for pedestrians
· Accessibility
· Issues: Wayfinding, Economic Zone, Narrow Sidewalks, Poor Lighting, Disjointed connectivity (ex: five corners)
· Parklets
· Incentives for walking
· Work with school
	

	5
	STREET LAYOUT
	The Values:
	

	
	The Problem:
	The Goals:
	

	
	
	· Transportation Grid
· One way streets
· Parking Assessment
· Urban Planning, Traffic Engineering
· Design Focus/Purpose – auto-centric vs pedestrian/bike-centric
· Center Lines – Abalone Point (legal width of street to put center line)
· Street weight limits – toll fees for certain vehicles: part of/in addition to temporary permit/sticker
	

	6
	VEHICLE TECHNOLOGY
	The Values:
	

	
	The Problem:
	The Goals:
	

	
	
	· Frist requires understanding of current sticker permitting
· What encouragements can be made for preferred technology?
· Desired Policy
· Noise/Pollution/Safety/Accessible Use
· Encourage types of technology
· Smaller full size vehicles  (ex: FIAT 500e) 
· What service/values do they provide.  What negative impacts can they have?
· Parking restrictions: off street/downtown
· Infrastructure
· Public/Private charging stations – access
· Vehicle Maintenance
· Assistance to owners to help maintain their vehicle –incentives. Deferred maintenance major source of excessive noise/pollution
· Manufacture assistance: responsibility to old vehicles, not just selling new vehicles
· Disadvantage communities assistance
· California Policies – Avalon actively participating in, and promoting broader programs
· AB32
· Governor ZEV Action Plan, February 2013 Executive Order B‐ 16‐12 set a target 1.5 million ZEV by 2025
· US DOT Secretary Foxx Complete Streets Mayor’s Challenge
· Executive Order S-3-05 Green House Gas Reduction 
· ARB – Green House Gas Reduction Funds
· CA MOU with Japan 
· AB118 – Alternative and Renewable Fuel and Vehicle Technology Program (CEC) & AB 8 
· AB 2766
· CA Agreement to Collaborate on Innovative Transportation Energy Projects with Nord-Holland in the Netherlands
· State Alternative Fuels Plan – Petroleum Reduction
· Bioenergy Action Plan – Biofuels produced in California
· Clean Air Act – 60% reduction in NO2 by 2023
· Federal
· Energy Policy Act of 2005 & Energy Independence and Security Act of 2007
	

	7
	INTERIOR
	The Values:
	

	
	The Problem:
	The Goals:
	

	
	
	· Access
· Program
· Illegal Vehicles
	

	8
	ENFORCEMENT
	The Values:
	

	
	The Problem:
	The Goals:
	

	
	
	· How do we enforce?
· How to track violations
· Chronic violators
· Illegal vehicles
· Abandoned vehicles
· Vehicles have a lifespan, what to do with them at the end (due to maintenance $, noise, etc.)
· Provide specific options
· Work with organizations, manufacturers, programs, etc.
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